
       Board of Directors  

      Ward 1 – Keith Lau  

 Mayor – Sandy Sanders   Ward 2 – Andre’ Good  

      Ward 3 – Mike Lorenz  

 City Administrator – Ray Gosack  Ward 4 – George Catsavis   

          At Large Position 5 – Tracy Pennartz 

 City Clerk – Sherri Gard   At Large Position 6 – Kevin Settle 

      At Large Position 7 – Don Hutchings 

 

AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
January 6, 2015 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
 

THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 

AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 

 

INVOCATION & PLEDGE OF ALLEGIANCE 
 
OATH OF OFFICE CEREMONY FOR INCOMING DIRECTORS 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE DECEMBER 16, 2014 REGULAR MEETING   
 
ITEMS OF BUSINESS:  

1. Presentation:  Girl Scout Diamonds of Arkansas, Oklahoma and Texas 
 

2. Ordinance establishing prices and fees for grave spaces and services at Oak 
Cemetery  ~ Discussed at the November 25, 2014 budget hearing / First reading 
at the December 16, 2014 regular meeting ~   ** SECOND READING **       

 

3. Ordinance rezoning identified property and amending the zoning map (from Not 
Zoned to a Planned Zoning District by classification located at 7000 Chad Colley 
Boulevard)   (Arkansas College of Osteopathic Medicine)   
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4. Ordinance amending the Master Land Use Plan map and rezoning identified 
property and amending the zoning map (Master Land Use Plan: from Extra-
Territorial Jurisdiction Neighborhood Commercial to Extra-Territorial Jurisdiction 
Light Industrial / Rezoning: from Extra-Territorial Jurisdiction Open-1 (ETJ O-1) to 
Extra-Territorial Jurisdiction Industrial Light (ETJ I-1) by classification located at 
12934 Old Highway 71 South)   (Beshears Construction)   

 

5. Ordinance amending the Master Land Use Plan map and rezoning identified 
property and amending the zoning map (Master Land Use Plan: from Open 
Space and Office, Research & Light Industrial to Neighborhood Commercial / 
Rezoning: from Residential Multi-Family Medium/High Density (RM-3) to a 
Planned Zoning District by classification located at 3101-3225 Phoenix Avenue)     

 

6. Items relative to property located at 11808 Highway 71 South (Arvest Bank): 

 

A. Resolution approving a pre-annexation agreement for Superior Federal 
Tract 1  11808 Highway 71 South    
 

B. Ordinance accepting certain territory into the City of Fort Smith, Arkansas   
(3.5 acres)    

 
C. Ordinance amending the Master Land Use Plan map and rezoning 

identified property and amending the zoning map (Master Land Use Plan: 
from Extra-Territorial Jurisdiction Neighborhood Commercial to General 
Commercial / Rezoning: from Extra-Territorial Jurisdiction Open-1 (ETJ O-
1) to Commercial Moderate (C-3) by classification located at 11808 
Highway 71 South)     

 

7. Resolution of the Board of Directors of the City of Fort Smith certifying local 
government endorsement of business to participate in the Tax Back Program (as 
authorized by Section 15-4-2706(d) of the Consolidated Incentive Act of 2003)    
(ArcBest Corporation)   

 

8. Consent Agenda 
 

A. Resolution authorizing an engineering services agreement for the design 
of a project in the 2015 Sales Tax Program, Project No. 15-01-A  
($827,381.25 / Engineering Department / Budgeted – Sales Tax Program 
Fund)     
 

B. Ordinance authorizing the Mayor to execute a services agreement with the 
U.S. Marshals Museum, Inc. for certain services for inhabitants of the city 
of Fort Smith 

 
C. Resolution accepting bids for the purchase of aggregates, sand, concrete, 

and asphalt concrete products for 2015  (Annual bid / Various 
Departments / Budgeted – Various Departments)   
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D. Resolution authorizing the Mayor to execute an agreement with Shannon 
& Wilson, Inc. for providing engineering services associated with Year 
2015 post construction monitoring and inspection of the Lake Fort Smith 
Dam and Reservoir ($91,032.00 / Utility Department / Budgeted – Water & 
Sewer Operating Budget)   

 

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 
 

EXECUTIVE SESSION 

 
Appointments: Advertising and Promotion Commission (1), Audit Committee (1), 

Fort Smith Housing Authority (1), Sebastian County Regional Solid 
Waste District Management Board (2) and Vice-Mayor (1)                                                                                                       

 
ADJOURN 
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the disinterment of any infant shall be the sum of $300.00 and any 
additional costs directly related to the disinterment. 

 
 SECTION 2:  All ordinances and parts of ordinances in conflict with the 
provisions of Section 1 of this Ordinance are repealed. 
 
 SECTION 3: Although referred to by Fort Smith Municipal Code Section 
7-30(a), the codifier of the Fort Smith Code shall not codify the prices and fees 
established by Section 1 of this Ordinance.  The codifier shall delete the provision 
of Section 7-30(b) from the Fort Smith Municipal Code. 
 
 SECTION 4:  This Ordinance, not being of a general or permanent nature, 
shall be of full force and effect from its passage and approval. 
 
 Passed and approved this ______day of December, 2014. 
 
       APPROVED: 
 
 
       ______________________________ 
       Mayor 
 
ATTEST: 
 
 
_______________________________ 
City Clerk 
 
 
 
 
 
 
       Approved as to form: 

        
       ___________________________ 
       City Attorney 
       No Publication Required 
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Memo: 
 
December 12, 2014 
 
To: Ray Gosack, City Administrator 
From: Jeff Dingman, Deputy City Administrator 
Re: Oak Cemetery proposed rate increase 
 
In response to the Board of Directors’ discussion of cemetery rates as additional revenue to 
augment the FY2015 city budget, the attached ordinance increases the Oak Cemetery rates to 
the level recommended by the Oak Cemetery Commission in February 2013.  The Oak 
Cemetery Commission recommend increases in rates for grave spaces, opening and closing 
graves, inurnment of cremains, and disinterments.  In a survey of cemetery rates done in 2013 
in Fort Smith, we found that the cemeteries in the city had raised their rates since our last survey 
and rate increase of 2004. 
 
 
 Proposed Rate Current Rate Comparable Rates
Grave Space 550 400 750
Opening/Closing 550 400 675

Weekend & Holiday 700 600 775
Opening/Closing Infants, 
Cremains 

200 100 275 

Weekend & Holiday 300 200 375
Inurnment 200 100 Not Provided

Weekend & Holiday 300 200 Not Provided
Disinterment 1,000 600 Not Provided
Disinterment - Cremains 300 200 Not Provided
Disinterment – Infant 300 100 Not Provided

 
 
In the six (6) years prior to 2010, the revenues accounted for an average of thirty percent (30%) 
of the budgeted expenses.  From 2010 to 2012, revenues accounted for an average of forty-
six percent (46%).  Increased revenues may have been a reaction to increased rates charged 
at other Fort Smith cemeteries.  Oak Cemetery’s rates are lower than the other cemeteries. 
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Summary  2013  2012  2011  2010 

Spaces and Niches Sold  122  104  110  126 

Interments, Inurnments  71  64  70  77 

Revenue  $80,712  $60,600 $65,494  $59,474 

         

Expense  $146,132 $135,895 $154,174  $139,304 

         

  55.23% 44.59% 42.48%  42.69% 

 
 

Comparison using proposed 
increase of $550 

2013  2012  2011  2010 

Spaces and Niches Sold, $550  67,100  57,200  60,500  69,300 

Interments, Inurnments, $550  39,050  35,200  38,500  42,350 

Revenue  106,150  92,400  99,000  111,650 

   72.63%  67.99%  64.21%  80.14% 

 
 
Please call if you have any questions regarding the proposed rate increase. 
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ORDINANCE NO._____ 
 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

______________________________________________________________________________ 
 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon  
 
request No. 22-12-14 to rezone certain properties hereinafter described, and, having considered  
 
said request, recommended on December 9, 2014, that said change be made; 
 
       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 
 
 SECTION 1:  That the following properties to-wit: 
 
Part of the Southwest Quarter, and part of the East Half of Section 5, Township 7 North, Range 
31 West, Fort Smith, Sebastian County, Arkansas. Being more particularly described as follows: 
 
Commencing at the Southwest Corner of said Section 5, said corner being marked with an 
existing ½” rebar with cap stamped PLS 1272; Thence along the West Line of said Section 5, 
N02°38’35”E, 1568.71 feet; Thence leaving said West Line, N90°00’00”E, 1776.18 feet to  the 
westerly line of Phoenix Metals, Lot 1, an addition to the City of Fort Smith, Sebastian County, 
Arkansas, being filed for record July 5, 2013 as plat 1930; Thence along said westerly line, 
N50°24’51”E, 393.82 feet to the northwesterly corner of said Lot 1, said corner being marked 
with an existing concrete nail; Thence along the northerly line of said Lot 1, S39°33’58”E, 
307.02 feet to the Point of Beginning, said point being marked with a set ½” rebar with cap 
stamped MWC 1369; Thence leaving  said northerly line, N50°25’50”E, 1218.11 feet to a set ½” 
rebar with cap stamped MWC 1369; Thence S39°33’09”E, 43.13 feet to an existing ½” rebar; 
Thence N50°23’58”E, 308.08 feet to a set ½” rebar with cap stamped MWC 1369; Thence 
N39°32’37”W, 586.06 feet to the easterly right-of-way line of the future realigned Wells Lake 
Road and a set ½” rebar with cap stamped MWC 1369; Thence along said right-of-way line the 
following courses: 1087.67 feet along the arc of a curve to the left, said curve having a radius of 
1150.00 feet and being subtended by a chord having a bearing of N48°41’35”E and a distance of 
1047.58 feet to a set ½” rebar with cap stamped MWC 1369; N21°35’52”E, 619.57 feet to a set 
½” rebar with cap stamped MWC 1369; 72.16 feet along the arc of a curve to the right, said 
curve having a radius of 45.00 feet and being subtended by a chord having a bearing of 
N67°32’06”E and a distance of 64.67 feet to the southerly right-of-way line of Frontier Road and 
a set ½” rebar with cap stamped MWC 1369; Thence along said southerly right-of-way line the 
following courses: 66.34 feet along the arc of a curve to the right, said curve having a radius of 
2950.00 feet and being subtended by a chord having a bearing of S65°53’02”E and a distance of 
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66.34 feet to a set ½” rebar with cap stamped MWC 1369; S60°31’14”E, 983.66 feet to the 
westerly right-of-way line of Chad Colley Boulevard and a set ½” rebar with cap stamped MWC 
1369; Thence along said westerly right-of-way line the following courses: 62.02 feet along the 
arc of a curve to the right, said curve having a radius of 45.00 feet and being subtended by a 
chord having a bearing of S21°02’06”E and a distance of 57.23 feet to a set ½” rebar with cap 
stamped MWC 1369; 346.64 feet along the arc of a curve to the left, said curve having a radius 
of 2166.50 feet and being subtended by a chord having a bearing of S13°52’02”W and a distance 
of 346.27 feet to a set ½” rebar with cap stamped MWC 1369; 1392.34 feet along the arc of a 
curve to the right, said curve having a radius of 1941.50 feet and being subtended by a chord 
having a bearing of S29°49’42”W and a distance of 1362.70 feet to a set ½” rebar with cap 
stamped MWC 1369; S50°22’23”W, 1987.45 feet to an existing nail at the northeast corner of 
said Phoenix Metals, Lot 1; Thence along said northerly line of Lot 1, N39°33’58”W, 865.50 
feet to the Point of Beginning. Containing 86.75 acres, more or less. 
 
more commonly known as 7000 Chad Colley Boulevard, should be, and is hereby rezoned from  
 
Not Zoned to a Planned Zoning District by Classification.  The approved change in zoning  
 
classification is based and conditioned upon the Planned Zoning District provisions of Section  
 
27-341 of the Unified Development Ordinance and the Planned Zone Project Booklet reviewed  
 
by the Fort Smith Planning Commission and approved hereby, which Project Booklet shall be  
 
filed in the office of the City Clerk.  
 
 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 
 
 PASSED AND APPROVED THIS_____DAY OF____________________, 2015. 
 
 
 
ATTEST:      APPROVED: 
 
 
 
_________________________________  _________________________________ 
         City Clerk      Mayor 
 

Approved as to form: 
 

        
       _________________________________ 
          Publish One Time 
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ORDINANCE NO.    
 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 
WHEREAS, the City Planning Commission has held a public hearing to consider a request to amend 

the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, and, having 

considered the request, recommended on December 9, 2014, that said change be made; and, 

WHEREAS, the Planning Commission determined the change to the Master Land Use Plan Map does 

conform to the goals and objectives of the Comprehensive Plan. 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider request 

No. 23-12-14 to rezone certain properties hereinafter described, and, having considered said request, 

recommended on December 9, 2014, that said change be made; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS 

OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use Plan 

Map from Extra Territorial Jurisdiction Neighborhood Commercial to Extra Territorial Jurisdiction Light 

Industrial and the Master Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

Lot 1 of Triangle Park  more commonly known as 12934 Old Highway 71 South. 
 
 SECTION 2:  The real property described in Section 1 above is hereby rezoned from Extraterritorial  
 
Jursidiction Open-1 (ETJ O-1) to Extra Territorial Jurisdiction Industrial Light (ETJ I-1) by Classification.   
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 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 
 

PASSED AND APPROVED THIS____DAY OF_______________________, 2015. 
 
       APPROVED: 
 
 
       _____________________________ 
                 Mayor  
ATTEST: 
 
 
__________________________ 

                            City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Approved as to form: 

          
         ____________________________ 
                   Publish One Time 
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ORDINANCE NO. ______ 

 
AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 

REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 
 

 WHEREAS, the City Planning Commission has held a public hearing to consider a 

request to amend the Master Land Use Plan Map relative to property described in Section 1 of 

this ordinance, and, having considered the request, recommended on December 9, 2014, that said 

change be made; and, 

 WHEREAS, the Planning Commission determined the change to the Master Land Use 

Plan Map does conform to the goals and objectives of the Comprehensive Plan. 

 WHEREAS, the City Planning Commission has heretofore held a public hearing to 

consider request No. 25-12-14 to rezone certain properties hereinafter described, and, having 

considered said request, recommended on December 9, 2014, that said change be made; 

 NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the 
 

Master Land Use Plan Map from Open Space and Office, Research & Light Industrial to  

 
Neighborhood Commercial and the Master Land Use Plan Map is hereby amended to reflect said  

 
amendment to-wit: 

 
Part of the Northeast Quarter (NE ¼) of the Northwest Quarter (NW ¼) of Section 34, 
Township 8 North, Range 32 West, City of Fort Smith, Sebastian County, Arkansas, 
being more particularly described as follows: 
 
Commencing at an existing rebar marking the northwest corner of said NE ¼ NW ¼; 
thence S 03◦11’08”W, along the West line of said NE ¼ NW ¼, 283.87 feet to a set iron 
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pin; thence S 87◦25’37”E, leaving said West line of NE ¼ NW ¼, 21.35 feet to a set iron 
pin marking the point of beginning; thence S 87◦25’06”E, 231.80 feet; thence S 
03◦16’04”W, 18.72 feet; S 86◦52’23” E, 447.58 feet; thence S 03◦16’06” W, 260.00 feet 
to a point along the northerly right-of-way line of Phoenix Avenue; thence N 86◦52’23” 
W, along said northerly right-of-way line, 656.55 feet; thence N 35◦16’41” W, 23.56 feet 
to a set iron pin on the easterly right-of-way line of South 31st Street; thence N 
03◦26’10”W along said easterly right-of-way line of South 31st Street, 51.87 feet to a set 
iron pin; thence N 02◦41’26” E continuing along said easterly right-of-way line of South 
31st Street, 206.53 feet to the point of beginning containing 4.13 acres, more or less, 
being subject to public road rights-of-way and any easements of record. 

 
more commonly known as 3101-3225 Phoenix Avenue, subject to a drainage plan and a traffic  
 
study being submitted and approved prior to any development. 
    
 SECTION 2:  The real property described in Section 1 is hereby rezoned from 

Residential Multi-Family Medium/High Density (RM-3) to a Planned Zoning District by 

Classification.  The approved change in zoning classification is based and conditioned upon the 

Planned Zoning District provisions of Section 27-341 of the Unified Development Ordinance 

and the Planned Zone Project Booklet reviewed by the Fort Smith Planning Commission and 

approved hereby, which Project Booklet shall be filed in the office of the City Clerk.  

 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

 PASSED AND APPROVED THIS_____DAY OF ___________________, 2015. 

 
 
 
ATTEST:       APPROVED: 
 
 
_________________________    ___________________________ 
 City Clerk              Mayor 
 
 
        Approved as to form: 

         
        ____________________________ 
         Publish One Time 
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RESOLUTION NO.______ 
 

A RESOLUTION APPROVING A PRE-ANNEXATION AGREEMENT 
FOR SUPERIOR FEDERAL TRACT 1 

 
 BE IT RESOLVED by the Board of Directors of the City of Fort Smith, Arkansas, that the Mayor and 

City Clerk are hereby authorized to execute a pre-annexation agreement with Arvest Bank. 

 THIS RESOLUTION APPROVED THIS____DAY OF JANUARY, 2015. 

 

       APPROVED: 

 

       ____________________________________ 
          Mayor 
ATTEST: 
 
 
____________________________________ 
                   City Clerk 
 
 
 

Approved as to form: 

     
_____________________________ 

          No publication required 
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ORDINANCE NO.______ 

AN ORDINANCE ACCEPTING CERTAIN TERRITORY INTO 
THE CITY OF FORT SMITH, ARKANSAS 

 
 
 

 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF 

FORT SMITH, ARKANSAS, 

 WHEREAS, on the 20th day of October, 2014, the County Court of Sebastian County, Arkansas, 

Greenwood District, there came to be heard a Petition, in proper form and substance, executed by all of the real 

estate owners in the territory to be annexed; 

 WHEREAS, the property desired to be annexed was described accurately as follows: 

 Tract 1 of Superior Federal Tracts 1 & 2, as filed for record August 12, 1999. 

 WHEREAS, the County Court for Sebastian County, Arkansas, Greenwood District approved the 

Petition and ordered the annexation of the described property. 

 NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS 

OF THE CITY OF FORT SMITH, ARKANSAS, THAT: 

The territory above described be accepted into the City of Fort Smith, Arkansas, annexed to the City of 

Fort Smith, Arkansas, and made a part thereof for all purposes as provided by law. 
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PASSED AND APPROVED THIS________DAY OF JANUARY 2015. 

 

        APPROVED: 
 
               
               
        ____________________________________ 
          Mayor 
 
ATTEST: 
 
 
________________________________    
                   City Clerk      
         
 
    
 
  
 
        
 
 
 
         Approved as to form: 

          
         ____________________________ 
                   Publish One Time 
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ORDINANCE NO.
�

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP

�
WHEREAS, the City Planning Commission has held a public hearing to consider a request to amend 

the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, and, having 

considered the request, recommended on December 9, 2014, that said change be made; and, 

WHEREAS, the Planning Commission determined the change to the Master Land Use Plan Map does 

conform to the goals and objectives of the Comprehensive Plan. 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider request 

No. 23-12-14 to rezone certain properties hereinafter described, and, having considered said request, 

recommended on December 9, 2014, that said change be made; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS 

OF THE CITY OF FORT SMITH, ARKANSAS:

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use Plan 

Map from Extra Territorial Jurisdiction Neighborhood Commercial to General Commercial and the Master 

Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

Tract 1 of Superior Federal Tracts 1 & 2, as filed for record August 12, 1999 more commonly known as 
11808 Highway 71 South. 

 SECTION 2:  The real property described in Section 1 above is hereby rezoned from Extraterritorial

Jursidiction Open-1 (ETJ O-1) to Commercial Moderate (C-3) by Classification, subject to annexation approval
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�

by the City of Fort Smith Board of Directors.  

 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS____DAY OF_______________________, 2015. 

       APPROVED: 

       _____________________________ 
                 Mayor  
ATTEST: 

__________________________
                            City Clerk 

         Approved as to form: 

         ____________________________ 
                   Publish One Time 
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Tax Back
Resolution                                               

RESOLUTION No. _________

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH
CERTIFYING LOCAL GOVERNMENT ENDORSEMENT OF BUSINESS TO 
PARTICIPATE IN THE TAX BACK PROGRAM (AS AUTHORIZED BY SECTION 15-4-
2706(d) OF THE CONSOLIDATED INCENTIVE ACT OF 2003).

WHEREAS, in order to be considered for participation in the Tax Back Program, the local 
government must endorse a business to participate in the Tax Back Program; and  

WHEREAS, the local government must authorize the refund of local sales and use taxes as 
provided in the Consolidated Incentive Act of 2003; and 

WHEREAS, said endorsement must be made on specific form available from the Arkansas 
Economic Development Commission; and 

WHEREAS, ArcBest Corporation of Fort Smith, Arkansas has sought to participate in the 
program and more specifically has requested benefits accruing from construction and/or 
expansion of the specific facility; and 

WHEREAS, ArcBest Corporation has agreed to furnish the local government all necessary 
information for compliance. 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT:
1. ArcBest Corporation be endorsed by the Board of Directors of the City of Fort Smith for 

benefits from the sales & use tax refunds as provided by Section 15-4-2706(d) of the 
Consolidated Incentive Act of 2003. 

2. The Department of Finance and Administration is authorized to refund 
local sales and use taxes to ArcBest Corporation. 

3. This resolution shall take effect immediately. 
                                                      

____________________________________
             Mayor 

Date Passed:   ______________________ 

Attest:            _______________________ 
                 City Clerk   Approved as to form: 

       
      ____________________________________NPR 
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This item supports the following

goal(s) or policies of the Future Fort
Smith Comprehensive Plan:  ED-3 �

Memo
To:  Ray Gosack, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 12/31/2014 

Re:  Tax Back Endorsement:  ArcBest Corporation

The City has received a request from the Arkansas Economic Development Commission and the Fort 
Smith Regional Chamber of Commerce for participation in the state “Tax Back” program authorized by 
the Consolidated Incentive Act of 2003 on behalf of ArcBest Corporation.  This program allows for 
new or expanding businesses to request refunds of sales taxes paid on building materials, new 
equipment and other eligible expenses incurred due to construction and/or expansion. 

The current request is on behalf of ArcBest Corporation, who is investing $45,715,000 in facilities and 
equipment at their new corporate headquarters facility being built at Chaffee Crossing in Fort Smith 
and at their existing building located at 3801 Old Greenwood Road in Fort Smith. This investment in 
facilities and equipment will support the addition of 975 new employees (a 71% increase for the 
corporation’s Fort Smith facilities) making an average hourly wage of $26.07 over a ten year period. 

The Tax Back program is a state and local sales tax refund incentive to attract business growth or 
expansion to Arkansas.  The incentive applies to capital purchases associated with construction of new 
facilities or expansion of existing facilities (such as equipment or building materials) and does not apply 
to ongoing purchases.  The majority of the incentive will be derived from the state sales tax rate.  
However, in order to participate in the program, the local governments must also agree to the sales tax 
refund. 

Attached is a resolution supporting the participation of ArcBest Corporation in the “Tax Back” 
program, and the staff recommends approval.  The resolution requires approval of an emergency 
clause as it declares that it is effective immediately upon approval. This action will support the board’s 
stated goal of pursuing economic development and job creation. 

This action helps to grow the employment base in the city and helps to retain one of our significant 
employment anchors.  Therefore, it supports Goal ED-3 of the Future Fort Smith Comprehensive Plan. 
Please contact me if you have questions regarding this agenda item. 
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  8A 
 
 
 

RESOLUTION NO. ___________ 
 

 
 A RESOLUTION AUTHORIZING AN ENGINEERING SERVICES 

AGREEMENT FOR THE DESIGN OF A PROJECT IN THE 
 2015 SALES TAX PROGRAM 
 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

SECTION 1: The Mayor is authorized to execute the engineering services agreement for the 

design of the following project in the 2015 Sales Tax Program utilizing the one cent sales tax proceeds.  

 

Project No. Description Engineering Firm Maximum Fee 

15-01-A Kelley Highway Extension – Midland 
Boulevard to Riverfront Drive 

Morrison Shipley 
Engineers 

$827,381.25

 

 

SECTION 2: Payment for engineering services authorized by Section 1 is hereby authorized 

from the Sales Tax Fund (1105). 

 

This Resolution adopted this __________ day of January, 2015.  

 

 APPROVED: 

 _______________________________________ 
 Mayor 
 

ATTEST: 

____________________________________   
City Clerk       
       Approved as to Form 

        
       _______________________________________ 

No Publication Required 
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 Memorandum 
 
TO:  Ray Gosack, City Administrator 
 
FROM: Stan Snodgrass, P.E., Director of Engineering 
 
DATE: December 30, 2014 
 
SUBJECT: Kelley Highway Extension – Midland Boulevard to Riverfront Drive 
   Project No. 15-01-A 
 
 
This project includes the design for the construction and widening of Kelley Highway from 
Midland Boulevard to Riverfront Drive as shown on the attached exhibit.  The length of the 
project is approximately 7,000 feet and the street will be widened to a three lane major collector 
road section.  The preliminary estimated cost is $8.5 million.  A multiuse path will be 
constructed on one side of the street with a sidewalk on the other side.  The conceptual design 
will consider two different alignment options at the west end of the project.  One alignment 
option will generally follow the section of “P” Street adjacent to the wastewater treatment plant 
while the second alignment option is further south adjacent to and on the south side of the 
WWTP equalization basin. 
 
The professional services qualifications on file were reviewed and the firm of Morrison Shipley 
Engineers, Inc. was selected for the design contract.  A copy of the consultant selection form is 
attached.  The Engineering Department has negotiated an engineering services contract with 
Morrison Shipley Engineers, Inc. for a maximum not to exceed fee of $827,381.25.  Payment for 
the engineering services will be based on hourly rates for the actual hours worked on the project 
plus direct costs.  The design work should take approximately 18 months followed by acquisition 
of the necessary right of way.  Construction is currently scheduled to begin in 2018. 
 
This extension of Kelley Highway will serve as a major route connecting I-540 to the riverfront 
area.  The extension is also in alignment with the goals of the comprehensive plan actions FLU-
2.1.1 (Improve access in an effort to incentivize development in areas along the riverfront) and 
TI-1.1.2 (Create an I-540 Downtown/Riverfront Loop that would offer direct access to the 
riverfront and downtown area from Kelley Highway and Grand Avenue). 
 
Attached is a Resolution to authorize the Mayor to execute the engineering services contract.  I 
recommend that the Resolution be adopted by the Board of Directors at the next regular meeting. 
 
Enclosures 
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8B 
ORDINANCE NO.                                              

 
 AN ORDINANCE  

AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT  
WITH THE U. S. MARSHALS MUSEUM, INC. FOR  

CERTAIN SERVICES FOR INHABITANTS OF THE CITY OF FORT SMITH 
                                                                                                                                  
 
 BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  
 
CITY OF FORT SMITH, ARKANSAS, THAT: 
 
 

 SECTION 1:   The Mayor is hereby authorized to execute, his signature being 
attested by the City Clerk, that certain agreement with the U. S. 
Marshals Museum, Inc. providing for the payment by the City to 
the U. S. Marshals Museum, Inc. up to a maximum of $50,000 
during calendar year 2015 for services provided to the City that 
shall consist of maintaining the national fundraising campaign 
which facilitates the continued planning, design, and construction 
of the U. S. Marshals Museum on the Arkansas riverfront in 
downtown Fort Smith. 

 
 SECTION 2: It is hereby declared and determined by the Board of Directors that 

the agreement authorized by Section 1 above deals with providing 
services in an exceptional situation where competitive bidding 
procedures are not feasible so that such competitive bidding 
procedures are hereby waived with reference to such agreement. 

  
                  
 Passed and approved this                day of January, 2015. 
 
       APPROVED: 
 
 
                                
       Mayor  
ATTEST: 
 

APPROVED AS TO FORM 

             
City Clerk              _______________________________ 
                  No Publication Required 
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MEMORANDUM

December 19, 2014

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  U.S. Marshals Museum – Services Agreement

The 2015 budget includes funding of $50,000 for a services
agreement with the U.S. Marshals Museum, Inc.  The agreement is
attached for the board’s consideration.  It requires the museum
to maintain its national fundraising campaign for planning,
design and construction of the museum on the riverfront in
downtown Fort Smith.  Payments will be made quarterly in equal
amounts of $12,500 each.

Attached is an ordinance which approves the agreement with
the U.S. Marshals Museum, Inc.  The museum will support the
board’s strategic priority of riverfront development and policies
of the city’s comprehensive plan including:

< Encourage a mix of housing, retail, and entertainment
attractions along the City’s waterfront (FLU‐2.1)

< Promote historically significant landmarks and cultural
assets (NCR‐3.2)

The staff recommends approval of the agreement with the U.S.
Marshals Museum, Inc.

Attachments

cc: Jim Dunn, U.S. Marshals Museum, Inc.
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AGREEMENT 

 
 THIS AGREEMENT made and entered into this ________day of January, 2015, by and 
between the City of Fort Smith, Arkansas (“City”), and the U. S. Marshals Museum, Inc. a 
national, non-sectarian, incorporated, organization with the local social, cultural, and economic 
development benefits to the city, state, region, and nation. 
 

WITNESSETH: 
 
 WHEREAS, the U.S. Marshals Museum, Inc. has possession and control of physical 
facilities suitable for providing to the City’s residents certain services, as enumerated in 
paragraph one (1) below, which services fulfill a governmental function to provide for the health, 
safety, and welfare of the City’s inhabitants; and 
 
 WHEREAS, the parties desire to provide a program of such services and facilities for the 
City’s inhabitants; 
 
 NOW, THEREFORE, it is agreed by the parties that in exchange for the mutual 
covenants and agreements set forth below; 
 
 1.  The U. S. Marshals Museum, Inc. will provide to the City and its inhabitants, for the 
year 2015, services which will enhance the health and welfare of the City and its inhabitants.  
The service shall consist of maintaining the national fundraising campaign which facilitates the 
continued planning, design, and construction of the United States Marshals Museum on the 
Arkansas riverfront in downtown Fort Smith. 
 
 2.  In consideration for the providing of the services described in the preceding 
paragraph, the City agrees to pay the U.S. Marshals Museum, Inc. the total sum of $50,000 in 
equal quarterly installments of $12,500 each on or before February 15, May 15, August 15 and 
November 15, 2015. 
 
 3.  It is agreed by the U.S. Marshals Museum, Inc. that the City shall have the right, at all 
reasonable times, to inspect the facilities and programs being provided by the U.S. Marshals 
Museum, Inc.  under this Agreement, and shall have the right, at all reasonable times, to inspect 
the financial and other records of the U.S. Marshals Museum, Inc..  After inspection or 
investigation, the City shall have the right to notify the U.S. Marshals Museum, Inc., in writing, 
of any deficiencies in the program and/or facilities provided under this Agreement, and, if such 
deficiencies are not cured within thirty (30) calendar days from the date of such written notice, 
the City shall have the absolute right to terminate this Agreement and not make any further 
payment.  To assist the City in monitoring its activities, the U.S. Marshals Museum, Inc. shall, 
on a quarterly or more frequent basis, provide to the City Administrator, or his/her designated 
agent, a report of the U.S. Marshals Museum, Inc. financial and service activities during the 
period preceding such report. 
     
 4.  Furthermore, the City shall have the right to cancel this Agreement and not make any 
further payment upon the happening of any of the following: 
 
  a.  Any substantial damage to or destruction of the U.S. Marshals Museum, Inc.   
  facilities within the City by fire, wind, or other casualty; or 
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  b.  A determination by the Board of Directors that the services provided  
  hereunder are no longer needed as a governmental function, or, otherwise, a  
  determination by the Board of Directors that the City, for whatever reason, no 
  longer desires to have such services provided by the U.S. Marshals Museum, Inc.; 
  or 
 

c.  A determination by the Board of Directors that the U.S. Marshals Museum, 
Inc. its employees, or agents, in the providing of the services hereunder, have 
violated the City’s policy against discrimination on the basis of age, sex, religion, 
race, color, national origin, political affiliation, handicap, veteran status, or have 
violated the City’s policy in favor of a drug-free work place. 

 
 In addition to any of the other rights of cancellation stated herein, either party shall have 
the right to cancel this Agreement because of the breach by the other party of that party’s 
obligations hereunder, such cancellation to be effective as of the date of the breach.  Failure by 
either party immediately to declare the contract canceled by reason of a particular breach shall 
not preclude a party from raising that breach subsequently as a reason for cancellation.  Should 
the Agreement be canceled, for any reason, the U.S. Marshals Museum, Inc.  understands and 
agrees that the City shall immediately cease paying any further monies under this Agreement, 
and agrees additionally the U.S. Marshals Museum, Inc.  will refund to the City, on a pro-rated 
basis, monies paid by the City for services not rendered by the U.S. Marshals Museum, Inc. 
 
 5.  The U.S. Marshals Museum, Inc.  shall indemnify and hold harmless the City, its 
officers, boards, commissions, employees, and agents, against and from any and all claims 
(including, but not limited to, any based on 42 U.S.C. section 1982), demands, causes of action, 
actions, suits, proceedings, damages (including, but not limited to, damages to City property), 
cost of liabilities (including the City’s cost with respect to its employees and cost of defending 
any and all such actions and proceedings described herein), arising out of or pertaining to the 
providing of services hereunder by the U.S. Marshals Museum, Inc. 
 
 6.  It is agreed by the parties that there will be no assignment or transfer of this 
Agreement, nor of any interest in this Agreement. 
 
 7.  The parties to this Agreement agree that it is not a contract of employment, but is, 
instead, a contract to fulfill a specific governmental purpose.  Accordingly, in the performance of 
this Agreement, the U.S. Marshals Museum, Inc.  shall be considered an independent agent, and 
neither it nor its employees or agents shall be considered employees or agents of the City. 
 
 8.  Because the U.S. Marshals Museum, Inc.  will be receiving monies from the City 
under this Agreement, the U.S. Marshals Museum, Inc.  understands that its records and 
meetings may become subject to the provisions of the Arkansas Freedom of Information Act. 
        
 9.  It is understood and agreed by the parties that, if any part, term, or provision of this 
Agreement is held by the courts to be illegal or in conflict with any law of Arkansas, the entire 
Agreement shall by null and void. 
 
 10.  This Agreement shall not be specifically enforceable in equity, by either party; nor 
shall any injunction be applied for or issued at the instigation of either party in case of dispute or 
alleged breach of this Agreement. 
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 11.  This instrument embodies the whole agreement of the parties.  There are no 
promises, terms, conditions, or obligations other than those contained herein; and this Agreement 
shall supersede all previous communications, representations, or agreements, either verbal or 
written, between the parties. 
 
 12.  This Agreement is executed on the City’s behalf by its officials as set forth below 
pursuant to Ordinance No. ______________adopted on January 6, 2015. 
 
 13.  This Agreement is executed on behalf of the U.S. Marshals Museum, Inc. by its 
authorized representative set forth below who represents that he has full legal authority to bind  
the U.S. Marshals Museum, Inc. 
 
 IN WITNESS WHEREOF, the parties have set their hands and seals this ____day of 
January, 2015. 
 
       City of Fort Smith 
 
 
 
       By:_________________________ 
             Mayor 
 
Attest: 
 
 
 
_________________________________ 
City Clerk 
 
        
       U. S. Marshals Museum, Inc. 
 
 
 
       By:_________________________ 
             President and CEO 
 
 
 
Attest:_________________________________ 
Secretary 
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8C 

RESOLUTION NO.______________

RESOLUTION ACCEPTING BIDS FOR THE PURCHASE OF 
AGGREGATES, SAND, CONCRETE, AND ASPHALT CONCRETE 

PRODUCTS FOR 2015 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
FORT SMITH, ARKANSAS, THAT: 

 The Bids, as indicated by enclosure on the attached Bid Tabulation  
12-30-14BA for the purchase of concrete, asphalt, and other materials for 2015, are 
accepted.

 This Resolution adopted this ______________ day of January, 2015. 

      APPROVED: 

         _________________________ 
      MAYOR 

ATTEST: 

________________________________
CITY CLERK 

        Approved as to form: 

         
        _________________________ 

�  No Publication Required 
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Interoffice Memorandum   
 
TO:  Ray Gosack, City Administrator      
  
FROM: Alie Bahsoon, Purchasing Manager       
 
SUBJECT: 2015 Sand, Concrete & Asphalt Bid Tabulation 
 
DATE: December 30, 2014 
 
BID TAB: 12-30-14BA 
  

 
Attached you will find the 2015 bid tabulations for Aggregates, Sand, Concrete, and Asphalt 
Concrete Materials.   These items will be used by various City departments and will remain in 
effect for all of 2015.   
 
Please note that there was an average of $4.12 increase in the price of concrete from last year.  
These materials have been budgeted for accordingly in the 2015 budget.  For your convenience, I 
have attached a copy of the 2014 bid tabulation for comparison purposes.  
 
I recommend that the bids noted by enclosure on the attached tabulation be accepted.  Please let 
me know if you should have any questions. 
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APAC�Central,�Inc.�(Arkhola) Mid�Continent Bid�Item�#

Ft.�Smith,�AR Ft.�Smith,�AR
Description At�Plant�* At�Plant�** At�Plant Delivered At�Plant Delivered

Crushed�Stone�(Aggregate�Base) $11.55 $11.80 N/A N/A N/A N/A 2
3/4"�to�1�1/2"�Concrete�Rock $12.70 $13.45 N/A N/A N/A N/A 3
Rip�Rap $17.00 $17.00 N/A N/A N/A N/A 4
Gabion�Stone N/A $13.75 N/A N/A N/A N/A 5
Concrete�Class�AAA/4000�PSI N/A N/A $81.00 $93.00 $75.00 $87.00 6a
Concrete�Class�AAA�(AE)/4000�PSI N/A N/A $81.00 $93.00 $75.00 $87.00 6b
Concrete�Class�AAA�(AE)(HES)/4000�PSI N/A N/A $94.00 $108.00 $88.00 $102.00 6c
Concrete�Class�AA/3500�PSI N/A N/A $78.00 $91.00 $74.00 $85.00 6d
Concrete�Class�AA�AE/3500�PSI N/A N/A $78.00 $91.00 $74.00 $85.00 6e
Concrete�Class�AA�AE�HES/3500�PSI N/A N/A $94.00 $108.00 $87.00 $100.00 6f
Concrete�Class�A/3000�PSI N/A N/A $74.50 $88.00 $73.00 $84.00 6g
Concrete Class A (AE)/3000 PSI N/A N/A $74 50 $88 00 $73 00 $84 00 6h

Tabulation�of�Bids�for�Concrete�and�Sand�for�2015
Bid�Tab:�12�30�14BA

Concrete�Class�A�(AE)/3000�PSI N/A N/A $74.50 $88.00 $73.00 $84.00 6h
Concrete�Class�A�(AE)(HES)/3000�PSI N/A N/A $92.50 $108.00 $86.00 $100.00 6i
Concrete�Class�B/2500�PSI N/A N/A $74.50 $106.00 $71.00 $83.00 6j
Concrete�Class�B�(HES)/2500�PSI N/A N/A $90.50 $106.00 $85.00 $99.00 6k
Utility�Backfill�(Slurry) N/A N/A $56.00 $66.00 $55.00 $65.00 7
Sand N/A N/A $8.65 N/A N/A N/A 8
Stone�Chips N/A N/A $15.00 N/A N/A N/A 12

Optional�Items
Calcium�Chloride�–�1%�(Per�Cubic�Yard) $3.00 $3.00 N/A
Calcium�Chloride�–�2%�(Per�Cubic�Yard) $6.00 $6.00 N/A
Fiber�(Per�Bag) $6.00 $6.00 N/A

All�Prices�Firm�for�2015
�Awarded�Bid

*�Preston�Plant
**�Jenny�Lind�Plant

2015 Bid Tabulation
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Arkhola�Sand�&�Gravel
Description Ft.�Smith,�AR

Bid�Item�
#

Asphalt�Concrete�Hot�Mix�Surface�Course�(II) $73.00 N/A 9
Asphalt�Concrete�Cold�Plant�Mix $95.00 N/A 10
Asphalt�Concrete�High�Performance�Cold�Mix N/A $108.00 11
Asphaltic�Concrete�Hot�Mix�Binder�Course $68.00 N/A 13
Asphaltic�Concrete�Hot�Mix�Surface�Course $73.00 N/A 14
Asphaltic�Concrete�Hot�Mix�Surface�Course�AHTD�12.5�mm $82.00 N/A 15
Asphaltic�Concrete�Hot�Mix�Surface�Course�AHTD�9.5�mm $84.00 N/A 16

All�Prices�Firm�for�2015
�Awarded�Bid

Tabulation�of�Bids�for�Concrete�and�Sand�for�2015
Bid�Tab:�12�30�14BA

JOB�Construction
Poteau,�OK

At�Plant At�Plant

2015 Bid Tabulation
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APAC�Central,�Inc.�(Arkhola) Mid�Continent Bid�Item�#

Ft.�Smith,�AR Ft.�Smith,�AR
Description At�Plant�* At�Plant�** At�Plant Delivered At�Plant Delivered

Crushed�Stone�(Aggregate�Base) $11.55 $11.80 N/A N/A N/A N/A 2
3/4"�to�1�1/2"�Concrete�Rock $12.70 $13.45 N/A N/A N/A N/A 3
Rip�Rap $17.00 $17.00 N/A N/A N/A N/A 4
Gabion�Stone $13.74 $13.75 N/A N/A N/A N/A 5
Concrete�Class�AAA/4000�PSI N/A N/A $81.00 $93.00 $70.00 $84.00 6a
Concrete�Class�AAA�(AE)/4000�PSI N/A N/A $81.00 $93.00 $70.00 $84.00 6b
Concrete�Class�AAA�(AE)(HES)/4000�PSI N/A N/A $94.00 $108.00 $86.00 $97.00 6c
Concrete�Class�AA/3500�PSI N/A N/A $76.50 $90.00 $69.00 $80.00 6d
Concrete�Class�AA�AE/3500�PSI N/A N/A $76.50 $90.00 $69.00 $80.00 6e
Concrete�Class�AA�AE�HES/3500�PSI N/A N/A $92.00 $106.00 $85.00 $96.00 6f
Concrete�Class�A/3000�PSI N/A N/A $74.50 $88.00 $68.00 $80.00 6g
Concrete�Class�A�(AE)/3000�PSI N/A N/A $74.50 $88.00 $68.00 $80.00 6h
Concrete�Class�A�(AE)(HES)/3000�PSI N/A N/A $90.50 $106.00 $84.00 $95.00 6i
Concrete�Class�B/2500�PSI N/A N/A $74.50 $106.00 $67.00 $78.00 6j
Concrete�Class�B�(HES)/2500�PSI N/A N/A $90.50 $106.00 $83.00 $94.00 6k
Utility�Backfill�(Slurry) N/A N/A $56.00 $66.00 $52.00 $59.00 7
Sand N/A N/A $8.65 N/A No�Bid No�Bid 8
Stone�Chips N/A N/A $15.00 N/A No�Bid No�Bid 12

All�Prices�Firm�for�2014

�Awarded�Bid
*�Preston�Plant
**�Jenny�Lind�Plant

Tabulation�of�Bids�for�Concrete�and�Sand�for�2014
Bid�Tab:�12�20�13BA

� �2014�Bid�Tabulation
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Arkhola�Sand�&�Gravel
Description Ft.�Smith,�AR

Bid�Item�
#

Asphalt�Concrete�Hot�Mix�Surface�Course�(II) $73.00 N/A 9
Asphalt�Concrete�Cold�Plant�Mix $95.00 N/A 10
Asphalt�Concrete�High�Performance�Cold�Mix N/A No�Bid 11
Asphaltic�Concrete�Hot�Mix�Binder�Course $68.00 N/A 13
Asphaltic�Concrete�Hot�Mix�Surface�Course $73.00 N/A 14
Asphaltic�Concrete�Hot�Mix�Surface�Course�AHTD�12.5�mm $82.00 N/A 15
Asphaltic�Concrete�Hot�Mix�Surface�Course�AHTD�9.5�mm $84.00 N/A 16

All�Prices�Firm�for�2014
�Awarded�Bid

Tabulation�of�Bids�for�Concrete�and�Sand�for�2014
Bid�Tab:�12�20�13BA

At�PlantAt�Plant

JOB�Construction
Poteau,�OK

�2014�Bid�Tabulation
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RESOLUTION NO.                          8D

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH 
SHANNON & WILSON, INC., FOR PROVIDING ENGINEERING SERVICES ASSOCIATED

WITH YEAR 2015 POST CONSTRUCTION MONITORING AND INSPECTION
OF THE LAKE FORT SMITH DAM AND RESERVOIR

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  An Agreement with Shannon & Wilson, Inc, for providing engineering services

associated with Year 2015 Post Construction Monitoring and Inspection of the Lake Fort Smith Dam and

Reservoir, Project Number 15-02-ED1, is hereby approved.

SECTION 2:  The Mayor is hereby authorized to execute an Agreement for an amount of

$91,032.00, for performance of said services.

This Resolution adopted this _______ day of January 2015.

APPROVED:

                                                                  
Mayor

ATTEST:

                                                                   
City Clerk

APPROVED AS TO FORM:

_____________________________npr
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INTER-OFFICE MEMO 

TO: Ray Gosack, City Administrator 

FROM: Steve Par~ctor of Utilities 

SUBJECT: LaklZ Smith Dam and Reservoir 
Year 2015 Post Construction Monitoring 

DATE: December 22, 2014 

For the past six years the city has contracted with Shannon & Wilson to provide post 
construction monitoring of the Lake Fort Smith dam and reservoir. Post construction monitoring 
provides insight about the embankments's movement due to internal stress, verifies that the 
structure is performing as anticipated by its designers, and that desired factors of safety are met 
for the protection of downstream life and property. To date, the monitoring and inspection 
reports show that the embankment and structures are performing well. 

Shannon & Wilson have submitted a proposal for providing post construction monitoring 
services and a comprehensive on-site inspection ofthe dam and reservoir for Year 2015. Under 
this proposal, Mickle Wagner Coleman will provide quarterly instrumentation readings and 
surveys which will be analyzed by Shannon & Wilson and documented in quarterly reports. In 
early 2016, Shannon & Wilson will provide an annual summary report of all data gathered in 
2015. In addition, with assistance from Bums & McDonnell, Shannon & Wilson will preform a 
comprehensive inspection ofthe dam and reservoir, including the intake tower and outlet tunnel, 
and prepare a report documenting the condition of the structure. As in past years, these reports 
will be submitted to the Arkansas Natural Resources Commission. The total fee for providing 
the year 2015 services includes the sub-consultants services of Mickle Wagner Coleman and 
Burms & McDonnell for an amount of $91,032.00 

A Resolution authorizing an agreement with Shannon & Wilson for providing post 
construction monitoring and the comprehensive on-site inspection for year 2015 is attached. 
Funds for this service are available from the water & sewer operations budget. 

Should you or members of the Board have any questions or desire additional information, 
please let me know. 

attachment 

pc: Jeff Dingman 
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EXECUTIVE SESSION

MEMORANDUM

December 29, 2014

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Appointments of Board Members

The beginning of a new term of the board of directors
necessitates certain appointments.  These appointments are for
positions which are filled by members of the board of directors.  The
January 6, 2015 board meeting agenda includes 5 appointments. 
Attached is a list of all positions filled by board members.  Below
is a discussion of the appointments needed at the January 6th meeting. 

Vice Mayor.  Every two years, the board elects a vice mayor. 
The vice mayor presides at board meetings when the mayor is
absent, signs ordinances and resolutions in the mayor’s absence,
and provides greetings and proclamations at the mayor’s request. 
 Any director is eligible to be elected vice mayor.  The term
will expire on December 31, 2016.

Audit Committee.  Three of the positions on the 7‐member audit
committee are filled by members of the board of directors.  The
audit committee works with the city’s internal and external
auditors to review the city’s financial reports and practices.

Directors Settle and Lorenz serve on the audit committee.  Pam
Weber was serving in the third position.  The needed appointment
will be for a term expiring November 30, 2015.

Solid Waste District Board.  The city board designates two of
its members to serve on the Sebastian County Regional Solid
Waste Management District board.  The solid waste district is
responsible for the proper planning of solid waste disposal and
recycling in the district.
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Mayor Sanders and Director Lau currently serve on the solid
waste district board.  Mayor Sanders’ term expires January 21,
2015.  He doesn’t wish to be re‐appointed.  The term of the new
appointment will expire January 21, 2018 (a 3‐year term).

Director Lau’s term expires January 21, 2016.  He would like to
be replaced for the remainder of his term.

Advertising and Promotion Commission.  State law requires that
two members of the A & P Commission be from the board of
directors.  The A & P Commission oversees tourism marketing and
operates the convention center and the visitors center.

Mayor Sanders and Director Good currently serve on the A & P
Commission.  These terms are indefinite.  Mayor Sanders desires
to continue; Director Good would like to be replaced.

Please let me know if you need any more information about these
appointments.

Attachment
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BOARD MEMBER APPOINTMENTS
EFFECTIVE DURING 2014

Vice Mayor Kevin Settle

Solid Waste District Sandy Sanders & Keith Lau

Audit Committee Kevin Settle & Mike Lorenz

A & P Commission Sandy Sanders & Andre’ Good

Western Arkansas Planning
and Development Dist. Sandy Sanders & Kevin Settle
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