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AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
December 2, 2014 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 

AND ONLINE AT http://www.ustream.tv/channel/city-of-fort-smith-board-of-directors-meetings 
 

INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE NOVEMBER 18, 2014 REGULAR MEETING 
 
ITEMS OF BUSINESS:  

1. Presentation:  S.R.C.A. Christmas cards to Board of Directors 
  

2. Ordinance rezoning identified property and amending the zoning map (from 
Residential Multi-Family Medium Density (RM-3) to a Planned Zoning District 
(PZD) by classification located at 1500 Fresno Street)     
 

3. Ordinance amending the 2009 Unified Development Ordinance of the City of Fort 
Smith  (land use chart amendment)  
 

4. Ordinance amending the 2014 Operating Budget   
 

5. Public hearing and ordinance to adopt the fiscal year 2015 Operating Budget and 
to provide other matters relating thereto   ~ Merry/Catsavis placed on agenda at 
the November 25, 2014 budget hearing ~   
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6. Ordinance establishing salaries and benefits and related procedures for City 
employees    
 

7. Resolution of the Board of Directors of the City of Fort Smith certifying local 
government endorsement of business to participate in the Tax Back Program (as 
authorized by Section 15-4-2706(d) of the Consolidated Incentive Act of 2003)  
(ProPak Logistics, Inc.)    
 

8. Consent Agenda 
 
A. Resolution approving specific excess insurance and aggregate excess 

insurance for the City’s employee health coverage  
 

B. Resolution approving claim service, specific excess insurance and 
aggregate excess insurance for the City’s workers compensation 
coverage  

 
C. Resolution approving a contract for general legal services for 2015    
 
D. Resolution accepting bid and authorizing a contract with Gametime for a 

playground unit for the neighborhood park at Fianna Way  ($108,897.50 / 

Parks Department – Budgeted – 1/8% sales and use tax)      
 
E. Resolution authorizing the execution of a memorandum of understanding 

between the City of Fort Smith Police Department and the Fort Smith 
Public School District concerning the addition of 2 Fort Smith police 
officers into the School Resource Officer (SRO) Program ($36,000.00 / 
Police Department / Budgeted (2015) – Program 4704-101)  

      
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 
 
ADJOURN 
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ORDINANCE NO._____ 
 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

______________________________________________________________________________ 
 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon  
 
request No. 21-11-14 to rezone certain properties hereinafter described, and, having considered  
 
said request, recommended on November 13, 2014, that said change be made; 
 
       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS:  

 
SECTION 1: That the following properties to-wit: 
 
Lots 9B and 9C, Nelson’s Addition to the City of Fort Smith, Sebastian County, 
Arkansas, being a replat of Lot 9A, Block 2, Nelson’s Addition and Lot 7, Block 1 of 
Nelson’s Place. 
 

AND 
 

The East 80.5 feet of the East Half of Lot 10 and the East 80.5 feet of the North 48.8 feet 
of the East Half of Lot 9, all in Block 2, Nelson’s Addition to the City of Fort Smith, Fort 
Smith District, Sebastian County, Arkansas, according to plat filed August 28, 1926, as 
plat No. 89. 

 
more commonly known as 1500 Fresno Street and 1422 South Fresno Street, should be, and are  
 
hereby rezoned from Residential Multi-Family Medium/High Density (RM-3) to a Planned  
 
Zoning District by Classification.  The approved change in zoning classification is based and  
 
conditioned upon the Planned Zoning District provisions of Section 27-341 of the Unified  
 
Development Ordinance and the Planned Zone Project Booklet reviewed by the Fort Smith  
 
Planning Commission and approved hereby, which Project Booklet shall be filed in the office of  
 
the City Clerk.  
 
 

    #2  
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 The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 
 
 PASSED AND APPROVED THIS_____DAY OF____________________, 2014. 
 
 
 
ATTEST:      APPROVED: 
 
 
 
_________________________________  _________________________________ 
         City Clerk      Mayor 
 
                   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Approved as to form: 

        
       _________________________________ 
          Publish One Time 
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ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2009 UNIFIED DEVELOPMENT
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 36-09 which 

adopted the Unified Development Ordinance on May 19, 2009; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflicts with other provisions of the municipal code; 

and,

WHEREAS, the Planning Commission held a public hearing regarding these 

amendments and recommended on November 13, 2014, that said changes be made; and, 

WHEREAS, three (3) copies of December 2014 Amendments to the Unified 

Development Ordinance have been on file in the Office of the City Clerk of the City of Fort 

Smith for inspection and review by the public prior to the passage of this Ordinance; and, 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS THAT: 

 SECTION 1:  The December 2014 Amendments to the Unified Development Ordinance 

are hereby adopted. 

SECTION 2: The codifier shall codify the new sections and amend the existing sections 

of the Unified Development Ordinance. 
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SECTION 3:  It is hereby found and determined that the adoption of these amendments 

to the Unified Development Ordinance is necessary to alleviate an emergency created by the lack  

of regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendment is hereby made effective, as of the date of approval of this Ordinance. 

PASSED AND APPROVED THIS_____DAY OF _______________, 2014. 

       APPROVED: 

       __________________________________ 
                   Mayor 
ATTEST: 

__________________________________
                    City Clerk 

        Approved as to form: 

        ______________________________ 
         Publish One Time
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MEMORANDUM 

November 25, 2014 
          
 

          TO: Mayor, Board, Administration 
 

    FROM :  Kara Bushkuhl, Director of Finance 
          

SUBJECT: Public Hearing and Ordinance to Approve the FY2015 Budget 
 
 
Prior to adoption of the 2015 Budget, the Mayor will conduct a public hearing for citizen 
comments.   

 
The ordinance for consideration to approve the 2015 Budget will be delivered to you no later 
than Monday evening. 
 
Should you have any questions or need more information, please let me know. 
 
 
 
 
  
 
 
  
 
 
  
  

5. 
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Tax Back   
Resolution                                                
 

 

 
  
 
 

RESOLUTION No. _________ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH 
CERTIFYING LOCAL GOVERNMENT ENDORSEMENT OF BUSINESS TO 
PARTICIPATE IN THE TAX BACK PROGRAM (AS AUTHORIZED BY SECTION 15-4-
2706(d) OF THE CONSOLIDATED INCENTIVE ACT OF 2003). 
 

WHEREAS, in order to be considered for participation in the Tax Back Program, the local 
government must endorse a business to participate in the Tax Back Program; and  
 
WHEREAS, the local government must authorize the refund of local sales and use taxes as 
provided in the Consolidated Incentive Act of 2003; and 
 

WHEREAS, said endorsement must be made on specific form available from the Arkansas 
Economic Development Commission; and 
 

WHEREAS, ProPak Logistics, Inc., located at 1100 Garrison Ave, Fort Smith, Arkansas has 
sought to participate in the program and more specifically has requested benefits accruing from 
construction and/or expansion of the specific facility; and 
 

WHEREAS, ProPak Logistics, Inc. has agreed to furnish the local government all necessary 
information for compliance. 
 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT: 
 

1. ProPak Logistics, Inc. be endorsed by the Board of Directors of the City of Fort Smith for 
benefits from the sales & use tax refunds as provided by Section 15-4-2706(d) of the 
Consolidated Incentive Act of 2003. 

 

2. The Department of Finance and Administration is authorized to refund 
local sales and use taxes to ProPak Logistics, Inc. 

 

3. This resolution shall take effect immediately. 
                                                      

____________________________________ 
             Mayor 

Date Passed:   ______________________ 
 

Attest:            ______________________ 
City Clerk   Approved as to form: 

     
    _______________________NPR 
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Memo 
To:  Ray Gosack, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 11/26/2014 

Re:  Tax Back Endorsement:  ProPak Logistics, Inc. 

The City has received a request from the Arkansas Economic Development Commission and the Fort 
Smith Regional Chamber of Commerce for participation in the state “Tax Back” program authorized by 
the Consolidated Incentive Act of 2003 on behalf of ProPak Logistics, Inc.  This program allows for 
new or expanding businesses to request refunds of sales taxes paid on building materials, new 
equipment and other eligible expenses incurred due to construction and/or expansion. 

The current request is on behalf of ProPak Logistics, Inc., who is currently investing $4,355,144 in 
the renovation of the historic structure at 1100 Garrison Avenue in Fort Smith, including new equipment, 
to serve as its corporate offices. Also, this expansion will add 5 new jobs to the region with an average 
wage of $17.00/hour, increasing ProPak Logistics’ local employment by 14%.  

The Tax Back program is a state and local sales tax refund incentive to attract business growth or 
expansion to Arkansas.  The incentive applies to capital purchases associated with construction of new 
facilities or expansion of existing facilities (such as equipment or building materials) and does not apply 
to ongoing purchases.  The majority of the incentive will be derived from the state sales tax rate.  
However, in order to participate in the program, the local governments must also agree to the sales tax 
refund. 

Attached is a resolution supporting the participation of ProPak Logistics, Inc. in the “Tax Back” 
program, and the staff recommends approval.  The resolution requires approval of an emergency 
clause as it declares that it is effective immediately upon approval. This action will support the board’s 
stated goal of pursuing economic development and job creation. 

Please contact me if you have questions regarding this agenda item. 
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8C 
RESOLUTION NO. __________ 

 
A RESOLUTION APPROVING A CONTRACT WITH DAILY & WOODS,  

P.L.L.C. FOR GENERAL LEGAL SERVICES FOR 2015 
 

____________________________________________________________________ 
 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT: 
 
 The legal services agreement with Daily & Woods, P.L.L.C. for general legal 
services for 2015 attached hereto is hereby approved.  The Mayor is hereby 
authorized to execute said agreement on behalf of the city. 
 
 THIS RESOLUTION PASSED THIS _____ DAY OF December, 2014. 
 
 

APPROVED: 
 
 
___________________________ 
Mayor 
 
 

ATTEST: 
 
___________________________ 
City Clerk 
 

 
 
 
 
APPROVED AS TO FORM: 

 
______________________________ 
City Attorney 
No Publication Required 
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Memo 
To: Ray Gosack, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 11/21/2014 

Re: General Legal Services for 2015 

Attached for the board of directors’ consideration is a resolution authorizing a contract for general legal 
services for 2015.  Section 2-112 of the municipal code requires the board to approve a contract for legal 
services prior to the first of each calendar year. 

Proposals from Professional Service Providers were solicited earlier this year.  Daily & Woods was the 
only firm to submit a proposal for general legal services.  The firm has provided legal services to the city 
for nearly 40 years.  The proposed contract with Daily & Woods for legal services in 2014 and information 
about the attorneys at the firm are attached.  The hourly rate is proposed at $140/hr, the same as the 
2014 rate.  The contract is similar to that used in previous years. 

The staff recommends approval of the attached resolution.  Please contact me if there are any questions 
regarding this agenda item. 
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RESOLUTION NO. ________________ 

 
 

A RESOLUTION ACCEPTING BID AND AUTHORIZING 
A CONTRACT WITH GAMETIME FOR A PLAYGROUND UNIT 

FOR THE NEIGHBORHOOD PARK AT FIANNA WAY 
_____________________________________________________ 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS THAT: 

 SECTION 1: The bid of GameTime for the above mentioned project is hereby 

accepted. 

 Section 2: The Mayor is hereby authorized to execute a contract with 

GameTime for an amount not to exceed $108,897.50, for performing said project. 

 This Resolution adopted this ___________ day of December, 2014. 

       APPROVED: 

 
 
       ________________________________ 
       Mayor 
 
ATTEST: 
 
 
___________________________________ 
City Clerk 
       APPROVED AS TO FORM 

         
       ________________________________npr�
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Memo: 
 
November 26, 2014 
 
To: Ray Gosack, City Administrator 
From: Jeff Dingman, Deputy City Administrator 
Re:� Fianna Way Neighborhood Park Playground Unit 
 
Neighborhood Parks are a priority in the Comprehensive Plan. The Capital Improvements 
Program recommended by the Parks and Recreation Commission includes the improvement of 
two neighborhood parks in 2015 on properties the City already owns at Texas Road and Fianna 
Way. The Fianna Way property is approximately 2.6 acres and was donated to the city in June 
of 2014 for the development of a neighborhood park. A stipulation of the donation is that 
development of the property must begin within two years. 
 
GameTime offers a “show” playground unit every year at the National Recreation and Park 
Association Conference at a discounted rate. The playground unit being offered this year is 
discounted approximately 43%. The unit targets 5 to 12 year olds and will challenge children 
to use upper body strength and creativity while playing. Renderings of the unit are attached.  
The budget amount earmarked in the CIP for neighborhood parks in 2015 is $150,000 each.  
The cost of the attached unit is $108,897.50 installed.  
 
Additional design and development of this neighborhood park will be underway early in 2015. 
Staff has contacted the Fianna Way Property Owners Association and plans to work with them 
to raise funds toward the neighborhood park to help offset expenses. 
 
I recommend that the Board of Directors accept the bid of Gametime for the playground unit 
at Fianna Way.  Please contact me if you have any questions. 
 
attachment 
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RESOLUTION ______________ 

A RESOLUTION AUTHORIZING THE EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE CITY OF FORT SMITH POLICE DEPARTMENT 

AND THE FORT SMITH PUBLIC SCHOOL DISTRICT CONCERNING THE 
ADDITION OF TWO FORT SMITH POLICE OFFICERS INTO THE SCHOOL 

RESOURCE OFFICER (SRO) PROGRAM 

______________________________________________________________________________

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

Section 1: The Memorandum of Understanding between the City of Fort 
Smith Police Department and the Fort Smith Public School District, which shall be 
substantially in the form attached hereto, is hereby approved and provides for the terms, 
conditions, and mutual understandings for the addition of two Fort Smith Police Officers 
into the School Resource Officer (SRO) program between the two parties. 

Section 2:  The Mayor, his signature being attested by the City clerk, is 
hereby authorized to execute this Memorandum of Understanding to which the City of 
Fort Smith is a party. 

  THIS RESOLUTION ADOPTED this _______day of ____________2014. 

      APPROVED: 

_____________________________________
      Mayor 

ATTEST: 

___________________________________
City Clerk 

Approved as to Form:     

 ____________________________________ 
       No Publication Required 
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Memorandum of Understanding
__________________________________________________________
A MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF FORT SMITH 
AND THE FORT SMITH PUBLIC SCHOOL DISTRICT CONCERNING THE
ADDITION OF TWO FORT SMITH POLICE OFFICERS INTO THE SCHOOL 
RESOURCE OFFICER (SRO) PROGRAM.

This Agreement made and entered into by and between the City of Fort Smith, Arkansas, and the 
Fort Smith Public School District.

PURPOSE

The purpose of this agreement is to add two additional Fort Smith Police Officers into the 
existing School Resource Officer (SRO) Program and to foster a positive working relationship 
between the City of Fort Smith through the Fort Smith Police Department with an understanding 
that the School Resource Officer (“SRO”) is an employee of the City of Fort Smith and not an 
employee of the Fort Smith Public School District. The Fort Smith Public School District will 
cooperate with the SRO program, which will be conducted by the Fort Smith Police Department.  
SROs are to remain subject solely to the supervisory command of the Fort Smith Police 
Department.

GOALS AND OBJECTIVES

1. To establish positive working relationships that develop mutual respect between police,
school administration, educators, service agencies, parents and students.

2. To work in a cooperative effort to prevent juvenile delinquency and assist student 
development.

3. To develop and maintain a safe and secure learning environment free of violence, crime 
and the fear of crime on Fort Smith Public School campuses.

4. To promote positive attitudes regarding the role of police in society and to inform 
students of their rights and responsibilities as lawful citizens.

5. To promote proactive educational programs that reduce discipline problems and campus 
crime.

RESPONSIBILITIES OF THE FORT SMITH POLICE DEPARTMENT

The Fort Smith Police Department agrees to provide two (2) additional state-certified Law 
Enforcement Officers for assignment with the Fort Smith Public School District.  The duties of 
these officers are to provide for the protection of life and liberty, crisis intervention counseling, 
health, safety and drug awareness education while developing positive interaction with students 
in the Fort Smith Public School District.  The Fort Smith Police Department agrees to provide 
services to youth referred to the School Resource Officer Program by the Fort Smith Public 
School District.

Page 1 of 6
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RESPONSIBILITIES OF THE FORT SMITH PUBLIC SCHOOL DISTRICT

The Fort Smith Public School District agrees to refer appropriate youths to the School Resource
Officer Program operated by the Fort Smith Police Department and to provide the following 
materials and facilities which are deemed necessary to the performance of the SRO:

1. A secure, air conditioned and heated office containing proper lighting and phone line.

2. A desk, chair, and file cabinet that can be locked.

3.  Computer internet capabilities.

4.  A Fort Smith Public Schools portable radio.

5.  A designated and marked “Police Parking” space.

The above-referenced property shall remain the sole property of the Fort Smith School District, 
which shall be responsible for maintenance and upkeep thereof.

FUNDING

The City of Fort Smith and the Fort Smith Public School District shall agree to the City of Fort 
Smith paying the benefits (approximately $18,000 per officer per year) and the Fort Smith Public 
School district paying the salary (approximately $35,880 per officer per year) for three (3) years 
beginning in fiscal year 2015 through fiscal year 2017 (inclusive), at which time both parties 
have agreed to revert back to their original agreement where the Fort Smith Public School 
District pays half of the SRO’s salaries and the City of Fort Smith pays the other half of the 
salaries plus the officer’s benefits.

RESPONSIBILITIES OF THE SRO

1. The SRO shall be a State Certified Law Enforcement Officer who is responsible for 
following and adhering to the Fort Smith Police Department regulations and 
directives.

2. The SRO will assist the principal and faculty at the campus(es) to which the SRO is 
assigned and will assist the Fort Smith Public School District Safety Officer(s) in 
developing plans and strategies to minimize problematic or dangerous situations that 
occur or may occur on the campus(es) to which the SRO is assigned.
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3. The SRO will periodically present programs to students/classes concerning topics 

relating to local, state and national laws, drug awareness, anger management, safety 
concerns and the mission of Law Enforcement.

4. SROs are encouraged to interact with students individually and with student groups.

5. The SRO will participate, as needed or requested, in teacher, faculty, and parent 
conferences at the campus(es) to which the SRO is assigned.  Any overtime 
compensation incurred in the SRO position shall be the sole responsibility of the Fort 
Smith Public School District.

6. The SRO shall serve as a liaison for all student programs.

7. The SRO should have a basic understanding of additional community resources and 
agencies for families or youth and make referrals when appropriate.

8. The SRO will investigate crimes that occur on the campus(es) to which the SRO is 
assigned and shall take law enforcement action when the SRO deems it appropriate.

9. The SRO shall keep the school principal at the SRO’s assigned campus(es) and the 
Safety & Security Officer apprised of any law enforcement actions taken or criminal 
acts discovered by the SRO.

10. The SRO will notify the school principal or his/her designee in the event a student is 
removed by the SRO from the assigned campus during normal business hours.

11. The SRO should take appropriate action against intruders and unwanted guests of 
which the SRO becomes aware of on Fort Smith Public School properties.

12. SRO’s will submit a monthly report to and attend monthly meeting with the SRO 
supervisor which is to be attended by a member of the Student Services of the Fort 
Smith Public School District as well.

13. The SRO is not a school disciplinarian and will not enforce Fort Smith Public Schools 
rules and regulations.  An SRO is a Law Enforcement Officer and will deal with 
applicable law concerns and violations.

14. SRO’s shall follow all guidelines of Arkansas case law, Fort Smith Public School 
Board policy and Fort Smith Police Department regulations, policies and directives 
concerning investigations, interviews and searches relating to juveniles

15. While on campus, SRO’s shall take guidance from Fort Smith Public School 
administrators, including but not limited to the superintendent, safety & security 
officer(s), and the principal and/or assistant principal of the school to which the SRO 
is assigned.
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16. SROs are prohibited from developing relationships which could easily become 
inappropriate.

ASSIGNMENT OF SROs

1. SROs may be assigned to one or more Fort Smith Public Schools as agreed by the 
administration of the Fort Smith Police Department and the Fort Smith Public School 
District.

2. Emergency or potentially problematic situations may require SROs to leave their 
assigned school to assist personnel or students at another Fort Smith Public School to 
which the SRO has not been assigned.

3. In the event an SRO will be absent from duty due to illness, court, training, etc. 
he/she will,as soon as possible, notify the SRO Supervisoras well as the Principal or 
his/her designee of the SROs assigned school(s).

ASSIGNMENT HOURS AND UNIFORM

1. SROs will work a 5 day, 40 hour work-week and make every effort to be present at 
the assigned school(s) when students are arriving, present and/or leaving after school 
dismisses.  Specific times may be determined by the principal of the assigned 
school(s).

2. It may be beneficial to have the SRO present during certain events after normal 
school hours.  The SRO and the principal shall work together to determine the 
flexibility of shift hours to accommodate these events.

3. SRO’s shall receive primary consideration for off duty employment concerning sports 
activities or other events specific to and paid for by the Fort Smith Public School 
District.

4. SROs will not accompany Fort Smith Public School Sports teams, classes or groups 
or events outside the jurisdiction of the City of Fort Smith.

5. SROs will make every attempt to schedule personal time off, such as vacation, 
accrued overtime, etc. during periods when students are not attending classes.

6. SROs shall wear their Standard Duty Uniform (SDU) and carry duty weapons and 
police- issued portable radios while working on-duty and off-duty assignments at Fort 
Smith Public Schools.
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SRO SELECTION PROCESS

1. The selection process of School Resource Officers will follow Fort Smith Police 
Department requirements for Specialized and Temporary Assignments.

� Notification of the pending position(s) will be sent to all sworn officers via 
network e-mail before a listed deadline.

� Officers vying for an SRO position will submit a memo to the general 
supervisor of the SRO Program outlining their experience, qualifications, and 
request an interview.

2. Interviews of the applicants will be conducted by a panel consisting of three Fort 
Smith Public School District administrators, the Principal(s) of each school to which 
the SRO may be assigned and two Fort Smith Police Department members in the 
chain of command of the SRO Program.

3. The interview panel will make its selection based on the information received in the 
interview and present the panel’s choice to the Chief of Police.

4. SRO applicants should display good communication skills, be able to speak and write 
well, and maintain a professional appearance and attitude.

5. SROs shall seek and receive School Resource Officer specific training within one 
year after appointment. Training will be scheduled during times when school is not in 
session in order to maximize the time SROs are on campus, unless otherwise approval 
by the Fort Smith Public School District administration.

LIABILITY

1. In the event of claims for injury or other losssaid to be the result of acts by an SRO
acting pursuant to this agreement, it shall be understood that the SRO is acting as an 
agent of the City of Fort Smith and not that of the Fort Smith Public School District.  
The defense of any such claim(s), including legal fees, shall be the sole responsibility 
of the City of Fort Smith.

SRO DISMISSAL

1. In the event the principal of any school to which the SRO is assigned believes that a 
particular SRO is not effectively performing his/her duties and responsibilities, that 
principal shall contact the SRO supervisor.  The SRO supervisor shall meet with the 
SRO to discuss and/or resolve any problems which may exist.  In the event the 
principal is still not satisfied, he/she shall contact the SRO supervisor and the Fort 
Smith Public Schools superintendent request and the initial attempt to rectify the 
situation.  If the chief of police desires, the principal, superintendent and chief of 
police, or their respective designee(s), shall meet with the SRO to mediate or resolve 
any problems which may exist.
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2. The chief of police may, at the Chief’s sole discretion, dismiss or reassign any School 
Resource Officer.

This Memorandum of Understanding represents an agreement for two additional officers for the 
existing School Resource Officer (SRO) Program established in the Fort Smith Public School 
District.   This Agreement governs funding for these two additional SRO positions as stated and
is effective from its date of approval by the governing bodies of the respective entities, and will 
remain in effect until cancellation in writing by one or both parties.

This Agreement constitutes a final written expression of all the terms and conditions of this
Agreement.  It is complete and is an exclusive statement of those terms between the Fort Smith 
Public School District and the City of Fort Smith. 

IN WITNESS WHEREOF, the parties have caused this agreement to be signed by their duly 
authorized representatives.

Signed, sealed and delivered in the presence of:

_______________________________                        _______________________________
Benny Gooden, Ed. D., Superintendent                       Sandy Sanders, Mayor
Fort Smith Public School District                                City of Fort Smith, Arkansas

________________________________ _______________________________
Date Date
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Fort Smith Police Department 
Kevin Lindsey, Chief of Police 

INTERDEPARTMENTAL MEMORANDUM

To: Ray Gosack, City Administrator 

From:            Kevin Lindsey, Chief of Police

Subject: A RESOLUTION AUTHORIZING THE EXECUTION OF A       
MEMORANDUM OF UNDERSTANDING BETWEEN THE
CITY OF FORT SMITH THROUGH THE POLICE DEPARTMENT
AND THE FORT SMITH SCHOOL DISTRICT CONCERNING THE
ADDITION OF TWO FORT SMITH POLICE OFFICERS INTO THE
SCHOOL RESOURCE OFFICER (SRO) PROGRAM

Date:             November 10, 2014

The City of Fort Smith and the Fort Smith School District have an existing 
Agreement concerning the School Resource Officer (SRO) Program. The two 
officers currently assigned as SROs, are located at each of the two Fort Smith 
School District high schools. The Fort Smith School District has requested two 
more Arkansas Certified Law Enforcement Officers/Fort Smith Police Department
to participate in the SRO Program.  The two new officers will each be assigned to 
two of the four Junior High Schools in Fort Smith.  

The City of Fort Smith, through its Police Department, and the Fort Smith School 
District agree to the City of Fort Smith paying the benefits (approximately $18,000
per year per officer) and the Fort Smith School district paying the salary 
(approximately $35,880 per year per officer) for three years (fiscal years 2015 –
2017), at which time both parties have agreed to revert back to their original 
agreement where the Fort Smith School District pays half the SRO’s salary and the 
City of Fort Smith pays the other half plus benefits.

Please contact me if you have any questions or need additional information.
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