
       Board of Directors  

      Ward 1 – Keith Lau  

 Mayor – Sandy Sanders   Ward 2 – Andre’ Good  

      Ward 3 – Mike Lorenz  

 City Administrator – Ray Gosack  Ward 4 – George Catsavis   

          At Large Position 5 – Pam Weber 

 City Clerk – Sherri Gard   At Large Position 6 – Kevin Settle 

      At Large Position 7 – Philip H. Merry Jr. 

 

AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
October 7, 2014 ~ 6:00 p.m. 

Fort Smith Public Schools Service Center  
3205 Jenny Lind Road 

 
THIS MEETING IS BEING TELECAST LIVE ON THE GOVERNMENT ACCESS CHANNEL 214 

 

INVOCATION & PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE SEPTEMBER 16, 2014 REGULAR MEETING AND 
OCTOBER 2, 2014 SPECIAL MEETING 
 
ITEMS OF BUSINESS:  

1. Ordinance establishing a limited policy of the City of Fort Smith, Arkansas, for the 
hearing and settling of specifically identified tort claims    
 

2. Resolution approving and authorizing implementation of the Five-Year (2015-
2019) Sales Tax Program for street, bridges and related drainage improvements  
~ Merry/Lau placed on agenda at the September 23, 2014 study session ~   
 

3. Millage Ordinances 
 
A. Ordinance fixing the rate of and levying five (5.0) mills upon all taxable 

real and personal property in the city of Fort Smith, Arkansas for the year 
2014 for general purposes     
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B. Ordinance to levy one (1) mill tax upon each dollar of assessed value of 
taxable real and personal property to be used for maintenance of a public-
city library pursuant to the provisions of Amendment No. 30 of the 
Constitution of the State of Arkansas of 1874 adopted November 5, 1940, 
and for other related purposes     

 
C. Ordinance to levy one (1) mill tax upon each dollar of assessed value of 

taxable real and personal property for Police Retirement and Pension 
Fund, pursuant to the provisions of Amendment No. 31 of the Constitution 
of the State of Arkansas of 1874 adopted November 5, 1940, and for other 
related purposes      

 
D. Ordinance to levy one (1) mill tax upon each dollar of assessed value of 

taxable real and personal property for Fire Retirement and Pension Fund, 
pursuant to the provisions of Amendment No. 31 of the Constitution of the 
State of Arkansas of 1874 adopted November 5, 1940, and for other 
related purposes      

 
4. Resolution expressing desire of City of Fort Smith regarding Clean Water Act 

negotiations and direct administration to continue with planned sanitary sewer 
system improvements  ~ Settle / Lau placed on agenda at the October 2, 2014 
special meeting ~   

 
5. Resolution of the Board of Directors of the city of Fort Smith certifying local 

government endorsement of business to participate in the Tax Back Program (as 
authorized by Section 15-4-2706(d) of the Consolidated Incentive Act of 2003)  
(Dixie Consumer Products, LLC.)      

 
6. Consent Agenda 

 
A. Resolution to accept the bids and authorize a contract for the construction 

of Street Overlays/Reconstruction Project No. 14-03-B  ($2,119,570.81 / 

Engineering Department / Budgeted – Sales Tax Program)      
 

B. Resolution to accept the bids and authorize a contract for the 2014 Street 
Striping Replacement Project No. 14-85-A  ($51,456.86 / Engineering 

Department / Budgeted – Sales Tax Program)      
 

C. Resolution accepting completion of and authorizing final payment to 
Richardson Roofing, LLC for the re-roofing of the Creekmore pool building 
and the roof replacement of the Creekmore Community Center  
($8,700.00 / Parks Department / Budgeted – Capital Outlay 
Improvements)      
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D. Resolution accepting the bid of and authorizing the Mayor to execute a 

contract with Nebo Residuals Services, Inc. for Lake Fort Smith and Lee 
Creek Water Treatment Plant Residuals Lagoon Cleaning ($500,000.00 / 
Utility Department / Budgeted – Water and Wastewater General Account)    

 
E. Resolution authorizing Change Order No. 4 with Crawford Construction 

Company  for the Chaffee Crossing Water Supply Improvements – Pump 
Station  ($9,885.40 decrease / Utility Department / Budgeted – 2012 Sales 
and Use Tax Bonds)   

 
F. Resolution accepting the project as complete and authorizing final 

payment to Crawford Construction Company for the Chaffee Crossing 
Water Supply Improvements – Pump Station  ($101,427.29 / Utility 
Department / Budgeted – 2012 Sales and Use Tax Bonds)   

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10) 
 Mayor 

 
 Directors 

 
 City Administrator 

 

ADJOURN 
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ORDINANCE NO. _____________ 1

AN ORDINANCE ESTABLISHING A LIMITED POLICY OF THE

CITY OF FORT SMITH, ARKANSAS, FOR THE HEARING AND SETTLING 

OF SPECIFICALLY IDENTIFIED TORT CLAIMS

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE

CITY OF FORT SMITH, ARKANSAS, that:

Section 1:  The attached Limited Policy of the City of Fort Smith, Arkansas, for the

Hearing and Settling of Specifically Identified Tort Claims (“Policy”) is hereby adopted.  The

Policy supercedes the City’s previous policy adopted by Ordinance No. 68-12 and Ordinance No.

47-13.

Section 2:  Chapter 2, Article V, Section 2-221 of the Fort Smith Municipal Code is

hereby amended to provide as follows:

The "Limited Policy Of The City Of Fort Smith, Arkansas, For The Hearing And

Settling Of Specifically Identified Tort Claims" incorporated herein and made a

part hereof, is hereby adopted.  The Policy is not set out herein, but is on file and

available for inspection in the office of the city clerk.  The city administrator is

hereby authorized to approve for payment claims resolved under the policy from

funds appropriated for that purpose.  The maximum reimbursement shall not

exceed one thousand dollars ($1,000.00) per structure per occurrence for sanitary

sewer backup claims.  The maximum reimbursement shall not exceed three

thousand dollars ($3,000.00) per property per occurrence for water main line

break claims.  The maximum reimbursement shall not exceed five hundred dollars

($500.00) per claim for vehicle damage caused by displace manhole lid.  The

maximum reimbursement shall not exceed ten thousand dollars ($10,000.00) per

single property for building foundation settlement claims.  The maximum

reimbursement shall not exceed five thousand dollars ($5,000.00) per structure per

occurrence for water service line leak claims.

Section 3:  Emergency Clause.  It is determined that the adoption of an amended policy

for the hearing and settling of specifically identified tort claims is essential to the appropriate

administration of the relationship of the city with potential claimants and that the amendments
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adopted by this Ordinance are in the public interest.  Therefore an emergency is declared to exist,

and this Ordinance, being necessary to preserve the health, safety and welfare of the inhabitants

of the city, shall be in effect from and after its date of approval.

This Ordinance Passed and Approved this __________ day of October 2014.

APPROVED:

___________________________________

Mayor

ATTEST:

_______________________________________

City Clerk

APPROVED AS TO FORM:

_____________________Publish 1 Time
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RESOLUTION NO. __________ 

A RESOLUTION APPROVING AND AUTHORIZING 
IMPLEMENTATION OF THE FIVE YEAR (2015-2019) 

SALES TAX PROGRAM FOR STREETS, BRIDGES 
AND RELATED DRAINAGE IMPROVEMENTS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS THAT: 

 SECTION 1: The Five Year (2015-2019) Sales Tax Program for streets, bridges and 

related drainage improvements as identified and specified in the attachment hereto is hereby 

approved.

 SECTION 2: The staff is directed to proceed with implementation of the 2015 Sales Tax 

Program. 

 This Resolution adopted this __________ day of October, 2014. 

      APPROVED: 

      ________________________________________ 
      Mayor 

ATTEST: 

__________________________________
City Clerk 

      Approved as to Form  

_______________________________________
      NPR
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MEMORANDUM

To: Ray Gosack, City Administrator

From: Stan Snodgrass, P.E., Director of Engineering

Subject: Five Year Capital Improvement Program (2015-2019)
Streets, Bridges and Drainage Sales Tax Funds Program

Date: September 29, 2014

Attached is a summary of the 5-Year Capital Improvement Program for the street, bridge and 
drainage sales tax funds.  This was reviewed with the Board of Directors at the September 23rd

study session. The funding for this program is provided by the one-cent sales tax.  Federal and 
state grants along with private cost sharing participation are anticipated to assist in the overall 
program.  Determination of projects is based on numerous factors including citizen input, 
interdepartmental requests, pavement rating of streets, and input from the Board of Directors.

The proposed program includes a combination of neighborhood street improvements, major 
street projects, local and basin wide drainage improvements, and traffic signal improvements.  
The program totals $38.1 million for the year 2015 and $136 million for the five year period from 
2015 to 2019.  The five year plan supports the Board’s goals of neighborhood vitality, riverfront 
development, creation of jobs, and beautification.  

The attached spreadsheet outlines the anticipated revenues and expenditures for the various 
projects.  A narrative description of projects and exhibits for some of the projects shown on the 
spreadsheet are also included.

A Resolution to approve and implement the 5-year (2015-2019) Sales Tax Program for streets, 
bridges and related drainage improvements is attached.  I recommend that the resolution be 
adopted by the Board at the next regular meeting.

Enclosures

The City of Fort Smith Arkansas
Engineering Department

623 Garrison Avenue  •  P.O. Box 1908
Fort Smith, Arkansas 72902

Phone: 479-784-2225  •  Fax: 479-784-2245
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Five Year Capital Improvement Program (2015-2019)
Streets, Bridges and Drainage Sales Tax Funds

Descriptions of Selected Projects
September 17, 2014

1. Street Overlays and Reconstruction. The proposed 2015 projects are shown on the 
attached list and exhibits.  The total length of streets to be improved is approximately 7.6 miles.  
The estimated cost for the 2015 street overlays and reconstruction projects is $6.2 million.  The 
total cost shown in 2015 is $11.3 million which includes $5.1 million in remaining construction 
for the 2014 projects.  (See pages 5-8)

2. Neighborhood Drainage Improvements. The projects identified in the 2015 drainage 
program include neighborhood drainage improvements in the areas shown on the attached list 
and exhibits.  The total estimated cost for this work is $1.3 million and includes two different 
locations.  These projects are associated with structure flooding. The total cost shown for the 
neighborhood drainage projects in 2015 is $7.1 million which includes $5.8 million of remaining
work for ongoing drainage projects. (See pages 9-10)

3. Town Branch - Carnall Drainage. This project is to reduce the frequency of flooding that 
occurs in the downtown area and areas just north of downtown.  The Town Branch area is a 
subbasin to the May Branch watershed. The $2.3 million for 2015 is for improving the upstream 
outfall beginning at the South G Street/Towson intersection and extending to the west.  This 
outfall is restricted which is contributing to the flooding in the downstream areas.  Construction 
plans are complete, an AHTD permit has been obtained and right of way acquisition is ongoing.
Future additional improvements for this area are contingent upon completion of the lower reach 
of the May Branch drainage project as noted in item #12. (See page 11)

4. May Branch Outfall Culvert Replacement. The project includes the replacement of 
approximately 1300 feet of the 12 foot diameter May Branch outfall culvert.  This culvert serves 
as the outlet for the May Branch drainage basin. Construction will be finalized this year. (See 
page 12)

5. North B Street Truck Route. This project is the modification of North B Street from 5th

Street west to Riverfront Drive to accommodate two way truck traffic.  This is in lieu of the 
current one way split that exists along this section of North A and B Streets. The project is based 
on the concept of closing a section of North A Street and Belle Point Place to add more green 
space. The project includes necessary radius improvements at North 5th and B Streets, upgrading 
of the railroad crossings on North B Street and reconstruction/resurfacing of the remaining 
sections of North A Street which are being removed from the truck route. This project is 

1
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CIP Project Descriptions
September 17, 2014

currently on hold pending a study in 2015 of the riverfront area to ensure that adequate access for 
various modes of transportation (vehicular, trucks, pedestrian and bicycles) are accommodated.  
(See page 13)

6. Intersection and Signal Improvements. This project includes replacement of the traffic 
signals at the following three intersections along Midland Boulevard:  Spradling Avenue, North 
“S” Street & Division Street.  (See page 14)

7. Spradling Avenue Extension at Riverfront Drive. This project includes the new 
construction of Spradling Avenue eastward from Riverfront Drive approximately 1700 feet.
This street will serve the proposed sports fields on the City’s 51 acre tract. Plans are complete 
and the street construction is being scheduled to coincide with the construction of the sports 
fields which are planned for completion in late 2015. (See page 15)

8. Kelley Highway Extension to Riverfront Drive. This project is for the reconstruction and 
widening of Kelley Highway from Midland Boulevard to Riverfront Drive.  In 2014, an impact 
study was completed which analyzed the extension of Spradling Avenue to serve the riverfront 
area versus other alternate routes.  The impact study determined that Kelley Highway provides a 
more direct east-west corridor from I-540 to the riverfront than utilizing Spradling Avenue.  The 
Kelley Highway extension has less neighborhood property and traffic impacts and requires less 
street improvements than extending Spradling Avenue. (See page 15)

9. Jenny Lind Road - Zero to Cavanaugh Road. This project includes improvements to Jenny
Lind Road between Zero and Cavanaugh Road.  It also includes improvements to Ingersoll 
Avenue from U.S. Hwy 271 to Jenny Lind and the extension of Ingersoll Avenue from Jenny 
Lind to U.S. Highway 71B. The right of way has been secured and final plans are being 
submitted to the AHTD in October.   The demolition contract to remove the structures that were 
acquired is complete and work for relocation of the franchise utilities is underway. The roadway 
construction is scheduled to advertise for construction late this year or shortly after the first of 
next year.  Federal funding in the amount of $7.2 million will benefit this project.  (See page 16)

10. Geren Road Reconstruction. This project is for the reconstruction and widening of Geren 
Road between Highway 45 and 58th Street.  This section of Geren Road was included as a street 
resurfacing project in the 2014 capital improvement program.  However during the development 
of the resurfacing plans and considering numerous factors (major utility impacts/relocation;
storm drainage installation; access and increased vehicular, pedestrian and bike traffic to Ben 
Geren Park/new water park; inconvenience to the adjoining neighborhoods; etc.), we determined 
that it would be best to proceed with the widening and reconstruction of Geren Road at this time.
(See page 17)

2
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CIP Project Descriptions
September 17, 2014

11. Zero Street (Hwy 255) Improvements. This project is the widening and realignment of 
Zero Street (Hwy 255) from just west of Massard Road to its new alignment on existing Frontier 
Road.  The project is proposed to be cost shared with the AHTD, City of Barling, FCRA and 
City of Fort Smith. (See page 18)

12. May Branch Drainage Project. This project is to reduce flooding along May Branch from 
the Arkansas River to Park Avenue.  It consists of constructing a drainage channel to replace the 
existing deteriorated and hydraulically inadequate concrete pipe.  The project is currently being 
designed by the Corps of Engineers.  The City continues to lobby for federal funding to assist 
with the project as the total cost is in excess of $30 million. The most downstream section of the 
project (from approximately N. 7th Street to the river) is being funded entirely with City funds 
with an agreement that the City’s cost would be credited towards the future cost sharing on the 
project when federal funds become available. We anticipate the design by the Corps of 
Engineers to be completed in 2015 and acquisition of right of way will follow beginning late 
next year. The anticipated construction will follow the preparation of final plans, right of way 
acquisition and utility relocations.  Construction of the downstream section will reduce flooding 
for both the lower May Branch area and the lower Town Branch sub basin. (See page 11)

13. Railroad Crossing Panels. This project improves street crossings at railroads through the
installation of concrete railroad crossing panels.  For 2015, four railroad crossings are proposed 
which are located on North 27th Street between Kelley Highway and North 6th Street. (See page 
19)

14. Levee Certification and Repair. This project includes items associated with flood 
protection and the levee certification in accordance with federal design criteria. The 2014 work 
includes repairs to the P & J Street pump stations and construction of a flood closure device at 
North P Street.  (See page 20)

15. Streetscape – Towson Avenue. This project includes streetscaping along Towson Avenue 
from Garrison Avenue to South “A” Street and replacement of the traffic signal at Rogers 
Avenue and Towson Avenue. A federal grant in the amount of $270,000 is benefiting this 
project. A temporary stop work order has been placed on the contract as the remaining work 
area is currently restricted due to the renovation of the building at the southeast corner of 
Towson and Garrison Avenue. The remaining one block of streetscape work will be finalized 
once access to the sidewalk is available.  (See page 21)

3
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CIP Project Descriptions
September 17, 2014

19. Evaluation of Priorities from Board Retreat. This item includes evaluation of the 
priorities from the Board of Directors retreat.  The following items are being evaluated during 
the year noted.  The estimated cost is shown for each item.

� (2014) - Extension of Spradling Avenue westward to Riverfront Dr. ($13,000)
� (2014) - Incorporate Bike Lanes into Transportation Planning  ($16,200)
� (2015) - Roadway Enhancements for Riverfront Dr.  ($10,000)
� (2015) - Parkway Trees  ($15,000)

20. FCRA Development. This item includes the construction of two streets to serve the new 
ArcBest corporate headquarters.  One street is the extension of McClure Drive to Wells Lake 
Road.  The other street is further north of McClure Drive and extends west from Wells Lake 
Road. These streets are being cost shared equally with the Fort Chaffee Redevelopment 
Authority. This item also includes work on Veterans Avenue in association with the Arkansas 
College of Osteopathic Medicine (ACOM).  The work includes the reconstruction of 
approximately 750 feet of Veterans Avenue at the northern end of the ACOM and the 
overlay/cul-de-sac installation on Veterans Avenue south of the ACOM extending to Roberts 
Boulevard. (See pages 22-23)

21. FSHA – Street and Drainage. This item includes assistance for the street and drainage 
construction associated with two Fort Smith Housing Authority residential developments.  One 
project is located at the old Bailey Hill Reservoir site and the other is southwest of the current 
Northpointe housing development.

4
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ORDINANCE NO. _____________

AN ORDINANCE FIXING THE RATE OF AND LEVYING FIVE (5.0) MILLS
 UPON ALL TAXABLE REAL AND PERSONAL PROPERTY IN THE CITY OF 
FORT SMITH, ARKANSAS FOR THE YEAR 2014 FOR GENERAL PURPOSES

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1:    The rate of taxation of all real and personal property in the City of

Fort Smith, Arkansas, for the year 2014 for general purposes under the authority of Section

4, Article 12 of the Constitution of 1874 of the State of Arkansas is hereby fixed at five (5.0)

mills on the dollar of assessed valuation of all taxable real and personal property subject

to taxation in the City of Fort Smith, Arkansas. 

SECTION 2:   The City Clerk is hereby directed to transmit a certified copy of this

ordinance to the County Clerk of Sebastian County, Arkansas, for the Fort Smith District,

to the end that said taxes may be extended upon the books of said County and collected

as required by law.

PASSED AND APPROVED this       7th        day of October, 2014.

APPROVED:

________________________________
Mayor

ATTEST:

__________________
City Clerk Approved as to form:

_________________
Publish one time

3A
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ORDINANCE NO. _____________

AN ORDINANCE TO LEVY ONE (1) MILL TAX UPON EACH DOLLAR OF ASSESSED
VALUE OF TAXABLE REAL AND PERSONAL PROPERTY TO BE USED FOR

MAINTENANCE OF A PUBLIC-CITY LIBRARY PURSUANT TO THE PROVISIONS OF
AMENDMENT NO. 30 OF THE CONSTITUTION OF THE STATE OF ARKANSAS OF

1874 ADOPTED NOVEMBER 5, 1940, AND FOR OTHER RELATED PURPOSES

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  CITY

OF FORT SMITH, ARKANSAS, THAT:

SECTION 1: There is hereby levied for the year 2014 a one (1) mill tax on the

assessed value of taxable real and personal property located within the City, the proceeds

from the collection of which shall be paid into a fund to be used for the maintenance of the

Fort Smith Public-City Library.  

SECTION 2: The said tax shall be levied, collected and paid over to said fund to be

used for said purpose at the time and in the manner as the law now provides for the levy,

collection and payment over of other general taxes of the City of Fort Smith as are now

levied and collected and that the proceeds of such tax shall be segregated by the City

Directors and used only for the purpose of maintenance of a Public-City Library.

SECTION 3: The City Clerk of the City of Fort Smith is hereby directed to submit  a

certified copy of this ordinance to the County Clerk of Sebastian County, Arkansas, for the

Fort Smith District, to the end that said taxes may be extended upon the books of said

County and collected together with other taxes.  

PASSED AND APPROVED this           7th       day of October, 2014.

APPROVED:

________________________________
Mayor

ATTEST:
Approved as to form:

_________________
__________________ Publish one time

City Clerk

3B
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ORDINANCE NO. _____________

AN ORDINANCE TO LEVY ONE (1) MILL TAX UPON EACH DOLLAR OF
ASSESSED VALUE OF TAXABLE REAL AND PERSONAL PROPERTY FOR

POLICE RETIREMENT AND PENSION FUND, PURSUANT TO THE PROVISIONS OF
AMENDMENT NO. 31 OF THE CONSTITUTION OF THE STATE OF ARKANSAS OF

1874 ADOPTED NOVEMBER 5, 1940, AND FOR OTHER RELATED PURPOSES

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE

CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1: There is hereby levied for the year 2014 a one (1) mill tax on the

assessed value of taxable real and personal property located within the City, the proceeds

from the collection of which shall be paid into the Police Retirement and Pension Fund for

the purpose of such fund as provided by law.  

SECTION 2: The said tax shall be levied, collected and paid over to said fund to be

used for said purpose at the time and in the manner as the law now provides for the levy,

collection and payment over of  other general taxes of the City of Fort Smith; provided, the

person who thereby collects said tax shall pay the same directly to said fund, or the trustee

or custodians, thereof. 

SECTION 3: The City Clerk of the City of Fort Smith is hereby directed to submit a

certified copy of this ordinance to the County Clerk of Sebastian County for the Fort Smith

District to the end that said taxes may be extended on the tax books of said District of said

County and collected together with other taxes.

PASSED AND APPROVED this           7th         day of October, 2014.

APPROVED:

________________________________
Mayor

ATTEST:
Approved as to form:

_________________
__________________ Publish one time

City Clerk

3C
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ORDINANCE NO. _____________

AN ORDINANCE TO LEVY ONE (1) MILL TAX UPON EACH DOLLAR OF
ASSESSED VALUE OF TAXABLE REAL AND PERSONAL PROPERTY FOR FIRE

RETIREMENT AND PENSION FUND, PURSUANT TO THE PROVISIONS OF
AMENDMENT NO. 31 OF THE CONSTITUTION OF THE STATE OF ARKANSAS OF

1874 ADOPTED NOVEMBER 5, 1940, AND FOR OTHER RELATED PURPOSES

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, THAT:

SECTION 1: There is hereby levied for the year 2014 a one (1) mill tax on the

assessed value of taxable real and personal property located within the City, the proceeds

from the collection of which shall be paid into the Fire Retirement and Pension Fund for the

purpose of such fund as provided by law. 

SECTION 2: The said tax shall be levied, collected and paid over to said fund to be

used for said purpose at the time and in the manner as the law now provides for the levy,

collection and payment over of  other general taxes of the City of Fort Smith; provided, the

person who thereby collects said tax shall pay the same directly to said fund, or the trustee

or custodians, thereof. 

SECTION 3: The City Clerk of the City of Fort Smith is hereby directed to submit a

certified copy of this ordinance to the County Clerk of Sebastian County for the Fort Smith

District to the end that said taxes may be extended on the tax books of said District of said

County and collected together with other taxes.

PASSED AND APPROVED this         7th       day of October, 2014.

APPROVED:

________________________________
Mayor

ATTEST:
Approved as to form:

_________________
__________________ Publish one time

City Clerk
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MEMORANDUM
October 3, 2014

TO: Ray Gosack, City Administrator

FROM: Sherri Gard, City Clerk

RE: Millage Ordinances

The attached ordinances represent the City’s annual levy of eight (8) mills from all taxable
real and personal property in Fort Smith for the year 2014 (to be collected in 2015), and are
described as follows:

   Estimated        Same 
Category Millage 2015 Revenue Rate Since
City General      5   $   7 million          1987
Public Library      1   $1.4 million     1986    
Fire Retirement & Pension           1   $1.4 million          1989
Police Retirement & Pension      1   $1.4 million          1989

There are no changes to the current millage rates. The above rates are the maximum
allowable per state law, with the exception of the public library.  The five (5) general mills
are estimated to generate $7 million for the General Fund in 2015, which is 15% of all
General Fund revenue. Property tax revenue is the second highest source of revenue in
the General Fund. 

Upon approval, the ordinances will be submitted to the Sebastian County Clerk for
presenting to the Quorum Court at their November meeting (when millage for all cities in
Sebastian County is considered).  

Just to provide a bit of history. With the exception of 1985 & 1986 (when millage for all cities in
Arkansas was reduced due to Amendment No. 59), the millage for general purposes has been five
(5) mills since 1892. 

If there are any questions, please let me know.

c: Kara Bushkuhl, Director of Finance
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4
RESOLUTION NO. ____________________

A RESOLUTION EXPRESSING DESIRE OF CITY OF FORT SMITH REGARDING

CLEAN WATER ACT NEGOTIATIONS AND DIRECTING ADMINISTRATION TO

CONTINUE WITH PLANNED SANITARY SEWER SYSTEM IMPROVEMENTS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF

FORT SMITH, ARKANSAS, that:

SECTION 1:   It is the desire and hope of the governing body of the City of Fort Smith

that negotiations with the Department of Justice and Environmental Protection Agency would

continue in a good faith effort to reach an agreed, consent decree providing for continued

improvements to Fort Smith’s sanitary sewer system and its operation consistent with the Clean

Water Act.

SECTION 2:  Irrespective of the status of negotiations addressed by Section 1 above, the

City Administrator and administrative officials in charge of the Fort Smith sanitary sewer system

are hereby authorized and directed to proceed with all planned projects for improvements to the

sanitary sewer system and its operation for the purpose of causing the system to operate in

compliance with the Clean Water Act.

This Resolution adopted this __________ day of October, 2014.

APPROVED:

___________________________

Mayor

ATTEST:

____________________________

City Clerk 

Approved as to form:

______________________

City Attorney

No Publication Required
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MEMORANDUM
October 3, 2014

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  Sanitary Sewer Improvements

Attached is the resolution which was requested at the
October 2nd special board meeting regarding the sanitary sewer
consent decree discussions with the U.S. Department of Justice
and the Environmental Protection Agency.  The resolution affirms
the board’s desire to continue the negotiations, and directs the
staff to proceed with planned projects irrespective of the status
of negotiations.  Approval of the resolution is recommended.

Attachment
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Tax Back
Resolution                                               

RESOLUTION No. _________

RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH
CERTIFYING LOCAL GOVERNMENT ENDORSEMENT OF BUSINESS TO 
PARTICIPATE IN THE TAX BACK PROGRAM (AS AUTHORIZED BY SECTION 15-4-
2706(d) OF THE CONSOLIDATED INCENTIVE ACT OF 2003).

WHEREAS, in order to be considered for participation in the Tax Back Program, the local 
government must endorse a business to participate in the Tax Back Program; and  

WHEREAS, the local government must authorize the refund of local sales and use taxes as 
provided in the Consolidated Incentive Act of 2003; and 

WHEREAS, said endorsement must be made on specific form available from the Arkansas 
Economic Development Commission; and 

WHEREAS, Dixie Consumer Products, LLC located at 4411 Midland Blvd, Fort Smith, 
Arkansas has sought to participate in the program and more specifically has requested benefits 
accruing from construction and/or expansion of the specific facility; and 

WHEREAS, Dixie Consumer Products, LLC has agreed to furnish the local government all 
necessary information for compliance. 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS, THAT:

1. Dixie Consumer Products, LLC be endorsed by the Board of Directors of the City of Fort 
Smith for benefits from the sales & use tax refunds as provided by Section 15-4-2706(d) 
of the Consolidated Incentive Act of 2003. 

2. The Department of Finance and Administration is authorized to refund 
local sales and use taxes to Dixie Consumer Products, LLC. 

3. This resolution shall take effect immediately. 
                                                      

____________________________________
             Mayor 

Date Passed:   ______________________ 

Attest:            ______________________    Approved as to form: 
City Clerk 

       
         ___________________npr
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Memo 
To:  Ray Gosack, City Administrator 

From: Jeff Dingman, Deputy City Administrator 

Date: 10/3/2014 

Re:  Tax Back Endorsement:  Dixie Consumer Products, LLC 

The City has received a request from the Arkansas Economic Development Commission and the Fort 
Smith Regional Chamber of Commerce for participation in the state “Tax Back” program authorized by 
the Consolidated Incentive Act of 2003 on behalf of Dixie Consumer Products, LLC. This program 
allows for new or expanding businesses to request refunds of sales taxes paid on building materials, 
new equipment and other eligible expenses incurred due to construction and/or expansion. 

The current request is on behalf of Dixie Consumer Products, LLC, who plans to expand its current 
production facility located in Fort Smith at 4411 Midland Boulevard by investing $40,000,000 in new 
equipment and renovations to the existing building. In addition to this significant expansion, the 
company will be adding 15 new jobs at approximately $19/hour. 

The Tax Back program is a state and local sales tax refund incentive to attract business growth or 
expansion to Arkansas.  The incentive applies to capital purchases associated with construction of new 
facilities or expansion of existing facilities (such as equipment or building materials) and does not apply 
to ongoing purchases.  The majority of the incentive will be derived from the state sales tax rate.  
However, in order to participate in the program, the local governments must also agree to the sales tax 
refund. 

Attached is a resolution supporting the participation of Dixie Consumer Products, LLC in the “Tax 
Back” program, and the staff recommends approval.  The resolution requires approval of an emergency 
clause as it declares that it is effective immediately upon approval. This action will support the board’s 
stated goal of pursuing economic development and job creation. 

Please contact me if you have questions regarding this agenda item. 
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RESOLUTION ____________ 

A RESOLUTION TO ACCEPT THE BIDS AND AUTHORIZE A
CONTRACT FOR THE CONSTRUCTION OF
STREET OVERLAYS/RECONSTRUCTION

PROJECT NO. 14-03-B

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The bid of Forsgren, Inc. received September 9, 2014 for the construction of 

Street Overlays/Reconstruction, Project No. 14-03-B, in the amount of $2,119,570.81 be accepted. 

SECTION 2:  The Mayor is authorized to execute a contract with Forsgren, Inc. subject to 

the terms set forth in Section 1 above. 

SECTION 3: Payment for construction authorized by Section 1 is hereby authorized from 

the Sales Tax Fund (1105). 

This resolution adopted this ________ day of October, 2014. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

        
________________________________ 
No Publication Required  
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INTER-OFFICE MEMO

TO: Ray Gosack, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: October 1, 2014

SUBJECT: Street Overlays/Reconstruction
Project No. 14-03-B

The above subject project consists of asphalt street overlays, reconstruction and minor drainage 
improvements as shown on the attached exhibit.  The total length of streets to be improved is 
approximately 2.7 miles.

Construction plans and specifications were prepared by Brixey Engineering & Land Surveying, 
Inc. of Fort Smith and Hawkins-Weir Engineers, Inc. of Van Buren. An advertisement was 
published and bids were received on September 9, 2014. Two contractors requested plans and 
specifications and two bids were received which are summarized as follows:

 
I recommend that the lowest bid be accepted and that the construction contract be awarded to
Forsgren, Inc. The estimated notice to proceed date for this contract is November 10, 2014. Based 
on the contract duration of 270 days, the estimated completion date would be August 6, 2015.

Attached is a Resolution to accomplish the above recommendation.  Funds are available in the 
Sales Tax Program (1105).
 

CONTRACTOR AMOUNT

1.  Forsgren, Inc.
Fort Smith, AR

$ 2,119,570.81

2. Goodwin & Goodwin
Fort Smith, AR

$ 2,370,263.25

Engineer’s Estimate $ 2,200,000.00
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RESOLUTION ____________ 

A RESOLUTION TO ACCEPT THE BIDS AND AUTHORIZE  
A CONTRACT FOR THE 

 2014 STREET STRIPING REPLACEMENT
PROJECT NO. 14-85-A

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  The bid of Advanced Workzone Services, LLC received September 9, 2014, 

for the 2014 Street Striping Replacement, Project No. 14-85-A, in the amount of $51,456.86 be 

accepted. 

SECTION 2:  The Mayor is authorized to execute a contract with Advanced Workzone 

Services, LLC subject to the terms set forth in Section 1 above. 

SECTION 3: Payment for construction authorized by Section 1 is hereby authorized from 

the Sales Tax Fund (1105). 

This resolution adopted this ________ day of October, 2014. 

APPROVED: 

________________________________
Mayor

ATTEST: 

____________________________________
City Clerk 

Approved as to Form  

        
________________________________ 
No Publication Required  
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INTER-OFFICE MEMO

TO: Ray Gosack, City Administrator

FROM: Stan Snodgrass, P.E., Director of Engineering

DATE: October 1, 2014

SUBJECT: 2014 Street Striping Replacement
Project No. 14-85-A

The above subject project includes the replacement of street striping at various locations as noted 
on the attached list. The total length of street striping is approximately 126,000 feet (24 miles).

The striping list was prepared by the Street Operations Department.  Contract bid documents were 
prepared by the Engineering Department.  An advertisement was published and bids were received 
on September 9, 2014. Two contractors requested the bid documents and two bids were received 
which are summarized as follows:

CONTRACTOR AMOUNT

1. Advanced Workzone Services, LLC
Muskogee, OK

$ 51,456.86

2. Time Striping, Inc.
Van Buren, AR

$ 54,628.20

Engineer’s Estimate $ 60,000.00

I recommend that the lowest bid be accepted and that the contract be awarded to Advanced 
Workzone Services, LLC. The estimated notice to proceed date for this contract is November 10,
2014. Based on the contract duration of 120 days, the estimated completion date would be March 
9, 2015.

Attached is a Resolution to accomplish the above recommendation.  Funds are available in the 
Sales Tax Program (1105) for the construction.
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6C 
RESOLUTION NO. ________________ 

 
 

A RESOLUTION ACCEPTING COMPLETION OF AND AUTHORIZING 
FINAL PAYMENT TO RICHARDSON ROOFING LLC FOR THE 

RE-ROOFING OF THE CREEKMORE POOL BUILDING AND THE  
ROOF REPLACEMENT OF THE CREEKMORE COMMUNITY CENTER 

_____________________________________________________ 
 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, that: 

 SECTION 1: The City of Fort Smith hereby accepts construction of the above 

captioned project as complete. 

 SECTION 2: Final payment is hereby authorized in the amount of $8,700.00 to 

the contractor, Richardson Roofing LLC, for the above captioned project. 

 This Resolution adopted this _________ day of October, 2014. 

       APPROVED: 

 
       ________________________________ 
       Mayor 
ATTEST: 
 
 
___________________________________ 
City Clerk 
       APPROVED AS TO FORM 

        
       ________________________________npr�
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Memo: 
 
September 24, 2014 
 
To: Ray Gosack, City Administrator 
From: Mike Alsup, Director of Parks and Recreation 
Re: Creekmore Community Center and Pool Building Roof Project 

Accepting completion and authorizing final payment 
 
New roofs were needed for the Creekmore Pool Building and the Creekmore Community 
Center.  Upon inspection it was noted that the pool building could be re-roofed; however the 
community center roof needed to be removed and replaced. 
 
Funding for the project was budgeted in the 2014 capital improvements.  Richardson Roofing 
LLC, Fort Smith, Arkansas was the low bidder at $87,000.00. 
 
The new roof system was installed by manufacturer certified installers as per the specifications 
and the project was completed within the thirty (30) day contract period.  The staff 
recommends approval of this resolution.  Please contact me if you have any questions. 
 
attachment 
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Project Status: Complete Project name: Re-roofing of the Creekmore Pool
building and the roof replacement of 

Today's Date: October 1, 2014 the Creekmore Community Center

Staff contact name: Mike Alsup Project contractor: Richardson Roofing LLC

Staff contact phone: (479) 784-1006

Notice to proceed issued: August 26, 2014

Dollar Contract Time
Amount (Days)

Original bid award 87,000.00 30

Change orders: none

Total change orders 0.00

Adjusted contract amount 87,000.00

Payments to date (as negative): -78,300.00
    
Amount of this payment (as negative) -8,700.00

Retainage held 0.00

Contract balance remaining 0.00

Amount over (under) 0%
as a percentage

Final Comments:

Project Summary
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RESOLUTION NO.                        6 D

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING 

THE MAYOR TO EXECUTE A CONTRACT WITH NEBO RESIDUALS

SERVICE, INC., FOR LAKE FORT SMITH AND LEE CREEK 

WATER TREATMENT PLANT RESIDUALS LAGOON CLEANING

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

SECTION 1:  The bid of Nebo Residuals Services, Inc., for the performance of the Lake

Fort Smith and Lee Creek Water Treatment Plant Residuals Lagoon Cleaning, Project Number

14-08-C1, is hereby accepted.

SECTION 2:  The Mayor is hereby authorized to execute a contract with Nebo Residuals

Services, Inc., in the amount of $500,000.00, for performing said services.

This Resolution adopted this                  day of October 2014.

APPROVED:

                                                                         

Mayor

ATTEST:

                                                                  

City Clerk

APPROVED AS TO FORM:

_________________________________npr 
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RESOLUTION NO.                       6 E

RESOLUTION AUTHORIZING CHANGE ORDER NUMBER FOUR 

WITH CRAWFORD CONSTRUCTION COMPANY FOR THE CHAFFEE 

CROSSING WATER SUPPLY IMPROVEMENTS - PUMP STATION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT

SMITH, ARKANSAS, that:

Change Order Number Four deducting $9,885.40 from the contract amount with

Crawford Construction Company for construction of the Chaffee Crossing Water Supply

Improvements - Pump Station, Project Number 12-04-C3, adjusting the final contract amount to

$1,416,449.40.

This Resolution adopted this                 day of October 2014.

APPROVED:

                                                                        

Mayor

ATTEST:

                                                                

City Clerk

APPROVED AS TO FORM:

_________________________________npr
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RESOLUTION NO.                       6 F

RESOLUTION ACCEPTING THE PROJECT AS COMPLETE AND AUTHORIZING FINAL

 PAYMENT TO CRAWFORD CONSTRUCTION COMPANY FOR THE CHAFFEE
 CROSSING WATER SUPPLY IMPROVEMENTS - PUMP STATION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH,

ARKANSAS, that:

SECTION 1:  The construction of the Chaffee Crossing Water Supply Improvements - Pump

Station, Project Number 12-04-C3, is hereby accepted as complete.

SECTION 2:  Final payment to Crawford Construction Company in the amount of $101,427.29,

is hereby approved.

This Resolution adopted this                 day of October 2014.

APPROVED:

                                                                               

Mayor

ATTEST:

                                                                      

City Clerk

APPROVED AS TO FORM:

____________________________________npr
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