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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
September 9, 2014 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 
CALL TO ORDER 
 
1. Update regarding the Riverview Hope Campus  ~ Requested at the May 27, 2014 

Brainstorming Meeting ~  
 
2. Report regarding the Comprehensive Plan Update   

 

3. Discuss creation of a beautification commission ~Weber/Catsavis placed on 
agenda at the July 22, 2014 study session ~ 
 

4. Review preliminary agenda for the September 16, 2014 regular meeting 
 

ADJOURN 
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MEMORANDUM 

 
September 5, 2014 

 
To: Ray Gosack, City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: Beautification Committee/Commission       
  
 
The creation of a beautification committee was a priority cited by the board of directors during 
their retreat in July 2013.  The topic was discussed further during the study session on December 
10, 2013, but was ultimately deferred for action in 2014.  A brief, final discussion included 
whether a committee or commission would be appropriate with questions regarding the 
differences between the two being raised.  General characteristics of each type of group are listed 
below. 
 
 

Committee Commission 
  
Appointed by the board. Appointed by the board. 
  
Small group which meets to discuss particular 
issues and reports or makes recommendations 
to the board. 

Empowered by the board to carry out a 
particular task.   

  
Little decision making ability. More decision making ability and/or authority. 
 
 
Administrative funding (personnel, office equipment, communications, and advertising) in the 
amount of $50,000 was included in the department’s 2014 Budget.  Further funding for the 
activities of the committee will be derived from grants and other fundraising activities.  Once the 
form of the group is decided, an establishment ordinance will be forthcoming defining the roles 
and duties of the committee or commission.  Many roles and duties are suggested in the 
December 2013 memo (attached).  The board should discuss these and identify any other roles 
and duties the committee or commission should be assigned.      
 
Please contact me should you have any questions or would like additional information. 
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MEMORANDUM 

 
December 5, 2013 

 
To: Ray Gosack, City Administrator 
 
From:  T. Baridi Nkokheli, Director   
 
Subject: 2014 Beautification Committee Establishment      
  
 
The Board of Directors identified the establishment of a beautification committee as a priority 
during their retreat held in July 2013.  Formal establishment of the committee will require a 
Board approved ordinance, however, further information and clarification from the Board 
concerning their specific goals and objectives for the committee is requested before the 
ordinance is drafted.   
 
Department staff researched beautification efforts and the establishment of beautification 
committees in other towns and cities within the United States.  Based on our research, staff 
recommends establishment of a seven (7) person committee, including a peer elected 
chairperson, made up of members selected by the Board of Directors.  Members would serve 
three (3) year staggered terms.  Furthermore, staff recommends employing a part time 
Beautification and Recycling Coordinator to administer the work of the committee and serve as a 
liaison between the City and the volunteer committee.    

The purpose and goal of the committee, as we see it, will be to create public awareness by 
involving local citizens in beautification efforts, neighborhood cleanups, litter reduction, and 
solid waste diversion.  The committee will act as the liaison for the City of Fort Smith with Keep 
America Beautiful (KAB) and Keep Arkansas Beautiful.  They will also be responsible for 
completion of the annual KAB litter index.  The committee will research and develop plans for 
updating and beautifying the physical appearance of Fort Smith by targeting areas that could be 
enhanced by litter removal, landscaping, and the planting of flowers and/or trees.  They may also 
be asked to provide advice to the Planning Department for modifications and additions to the 
unified development ordinance (UDO) with regards to landscaping codes.  The committee will 
strive to ensure that waste reduction methods and procedures are brought to the general public’s 
attention to promote recycling and environmentally friendly initiatives that will teach youths and 
adults about solid waste management as well as motivate them to become involved in programs 
such as litter clean up and recycling.  The committee will provide the resources and support 
required to assume the lead in coordinating all interested parties concerned about beautification, 
litter reduction, and recycling to bring about a concerted effort of all interested parties doing their 
part to effect real change.  The DOS would also like to see increased participation in recycling 
programs by local businesses.  
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Programs will consist of community volunteers conducting litter pickups, community cleanups, 
graffiti removal, illegal dumpsite cleanups, and beautification projects such as planting gardens, 
trees, and flowers.  Sponsors could donate goods such as garbage bags, gloves, and equipment to 
help with these projects.  The costs associated with these programs would include advertising 
and producing brochures and/or flyers for promotion.  Statistics could be reported to the 
committee, showing how much litter is abated and solid waste diverted from these programs. The 
coordinator will work closely with solid waste collection managers who will provide guidance 
on recycling to promote environmental awareness.   

The Department of Sanitation requested and the necessary funding was approved to employ a 
part time coordinator in the 2014 Budget.  Funding for the activities of the committee will be 
derived from grants (e.g. litter prevention and recycling grants) and other fundraising activities 
employed by the committee.   
   
Department staff will draft an ordinance establishing the beautification committee following 
discussion at the December 10, 2013 study session.   
 
Please contact me should you have any questions or would like additional information. 
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