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AGENDA 
Fort Smith Board of Directors 

STUDY SESSION 
July 22, 2014 ~ 12:00 Noon 

Fort Smith Public Library Community Room 
3201 Rogers Avenue 

 
 
CALL TO ORDER 
 
1. Review regulations regarding signs in public rights-of-way  ~ Discussed at the April 

8, 2014 study session ~   
 

2. Report regarding Animal Services Advisory Board activities, accomplishments and 
future initiatives    

 

3. Review status of 2014 Budget and city-wide goals for the 2015 Budget 
 

4. Review updated application for the Outside Agency Program   
 
5. Review preliminary agenda for the August 5, 2014 regular meeting 

 

ADJOURN 
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Memorandum 

 

To:  Mayor and Board of Directors 

From:  Nicole Morgan, Animal Services Advisory Board Chairman 

Subject:  For consideration during the Board of Directors Study Session 

Date:  July 22, 2014 

 

Request the possibility of the Animal Services Advisory Board working with Mike Alsup to seek 

out and coordinate private donations for a Northside dog park.  It will alleviate financial burden 

on the City and provide a nice facility for citizens and visitors. 

Feral cat problem.  We know the city doesn’t want to take on this concern right now, for both 

controversial and financial reasons, but the task force and our board have found it to be a 

growing problem that needs to be addressed now to keep it from becoming a larger problem.  We 

want the support of the Board of Directors to help get a citizen-run committee formed to begin 

tackling this situation.  They would not be a committee of the City’s, so the Fort Smith Board of 

Directors would not be responsible, but our board would lend any guidance and information we 

have already gathered.  The only part the City would hopefully help with is the donation of the 

use of cat traps.  This committee, working with Kitties and Kanines, would seek out grants as 

well as private donations toward probably a Trap and Release program. 

Review of numbers from the past year of reports from the Sebastian County Humane Society, 

which I hope to have with me at the study session to present.   

The numbers will improve further as more people become aware of both new and existing 

ordinances that are in place and if they were to actually be enforced.  

The Animal Services Advisory Board will begin trying to push public education of the 

ordinances as well as general pet well-being information.   
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MEMORANDUM

July 18, 2014

          TO:  Mayor and Board of Directors 

    FROM :  Ray Gosack, City Administrator

SUBJECT:  2015 Budget Goals

The staff is preparing the 2015 budget.  The city‐wide budget
goals should be established early in the process so that the proposed
resource allocations can be driven by the board’s strategic policy
decisions.

ESTABLISHING 2015 BUDGET GOALS

The following items are attached to help the board establish
city‐wide budget goals for 2015.

# Priorities discussed at the 2013 board retreat and the most
recent quarterly report on implementing these retreat
priorities.

# 2014 city‐wide budget goals and a status report on their
implementation.  Some of these goals have multi‐year
horizons, so it may be desirable to continue some for 2015. 

# Public feedback gathered during the comprehensive plan
update and the updated vision statement.

FINANCIAL OUTLOOK

Our 2014‐15 financial outlook has improved compared to our 2013
outlook.  The local unemployment rate is currently at 6.3% compared to
7.8% at the same time last year (a 19% reduction).  Inflation is
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approximately 2%.  Revenues are meeting budget projections for the
most part, and we’ve not had to consider service or spending cuts as
we did last year.  For 2015, we’re projecting most major revenue
sources to grow slightly or remain flat.  These include sales tax,
property tax, franchise fees, water and sewer sales, street operations
revenues, and  sanitation revenues as outlined below.  No rate, tax,
or fee increases are included in these assumptions.  A sewer rate
adjustment will likely be necessary in order to begin implementation
of the consent decree requirements for wet weather sanitary sewer
system improvements.

OPERATING FUND 2015 REVENUE ASSUMPTION

General
    Sales Tax
    Property Tax
    Franchise Fee

1% growth
2% growth
2% growth

Water & Sewer Normal growth of 1.8%

Sanitation No growth

Street Maintenance Normal growth of 0.7%

As we’ve done in previous years, we’ll utilize the ending fund
balances/contingencies from the 2014 budget as a resource for helping
to balance the 2015 budget.  This approach, combined with our
conservative revenue estimating and budgeting 100% of personnel costs,
always results in a favorable ending position at the conclusion of the
fiscal year.

The staff will continue preparation of the 2015 operating and
capital improvement budgets consistent with the board’s priorities. 
The budget calendar is attached.  The next review date with the mayor
and board is August 26th.

Attachments
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2014 BUDGET GOALS

# Engage the public in strategic decision making.

# Enhance services for the homeless by supporting construction
and operation of a homeless campus.

# Provide additional recreation opportunities by planning and
constructing an aquatics center at Ben Geren Park; a
softball tournament complex at Chaffee Crossing; and a
riverfront soccer complex.

# Continue advocacy of the Interstate 49 project by lobbying
AHTD, federal and state legislators and the Federal Highway
Administration.

# Plan for Fort Smith’s future by establishing a vision and
completing the update of the comprehensive plan.

# Initiate and develop economic growth strategies to increase
the job market with higher paying jobs as well as support
the construction of the regional intermodal freight
facilities and Interstate 49.

# Enhance neighborhood vitality with more proactive code
enforcement, creating gateway entrances to neighborhoods,
improving public sidewalks, and planting parkway trees.

# Identify initiatives to attract and retain young
professionals living and working in Fort Smith.

# Stimulate downtown and riverfront development with roadway
improvements and land use planning.
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CITY CLERK 
2014 SERVICE OBJECTIVES AND OUTCOMES

as of June 30, 2014

1. Provide diverse administrative services to the public, Mayor, Board of Directors, Administration and staff.

Outcome: City Clerk staff is accessible at all times

2. Provide prompt processing of official documents, legal publications, codification of ordinances.

Outcome: As required by law, all resolutions and ordinances are presented to the mayor for his signature
within 48 hours of the meeting at which they were adopted.  Ordinances, resolutions and
minutes are typically presented to the mayor for his signature immediately following
adjournment of the meeting in which they are adopted/approved. All agreements and contracts
are presented to the mayor for his signature as they are received from the respective
departments. 

Ordinances requiring publication are submitted to the local newspaper  for publication
typically the day after their adopted, but at least within the same week of adoption.  Ordinances
that require codification are specifically identified for inclusion in the next code supplement.

3. Provide up to date information on department’s web page.

Outcome: Board packet information for Board of Directors meetings, including agendas, staff briefings,
minutes, meeting summary, audio and video recordings of Board of Directors regular meetings
are made available on the website.  A link to the board packet is also now posted to the
calendar on the City’s main web page.  Information and services regarding the City Clerk’s
Office and staff bios are also available. Ordinances adopted, but not yet codified in the Fort
Smith Municipal Code are also posted to the web page to ensure the public maintains access
to all code  amendments.  

4. Provide training opportunities to staff to continually increase knowledge and skill for benefit of staff and citizen
customers.

Outcome: Staff has and will continue to attend multiple certification programs hosted by the Arkansas
City Clerks, Recorders and Treasurers Association and/or International Institute of Municipal
Clerks.   Staff has also participated in other education/training sessions. 

5. Provide quality programming on Government Access Channel 214 (formerly Channel 6) and upgrade
equipment/software to enhance existing channel capabilities. 

Outcome: An average of 300 announcements per month have aired continually providing information on
city services and events, and promoting activities of community organizations.  The following
videos have also aired through June 2014: 

< The Call/CASA PSA Video
< This Moment Brought to You by Your Hometown (AR Municipal League -

factory/winter)
< This Moment Brought to You by Your Hometown (AR Municipal League -

baseball/spring)
< Meet the Locals   (A & P Commission)

Regular meetings of the Board of Directors are televised live on the access channel and
rebroadcast three (3) times daily, except Tuesdays or Wednesdays, until the next regular
meeting. Board meeting agendas are also aired on the access channel each Friday preceding
the meeting, and displayed five (5) times daily until the meeting occurs.

6. Conduct municipal elections in compliance with city and state codes for the positions of mayor and directors-at-large.

Outcome: A special election will be held on August 12, 2014 regarding a requested millage increase (from
1 to 3 mills) for the Fort Smith Public Library.   No primary election is required due to no more
than two (2) candidates filing for mayor or at-large director positions; however, a municipal
general election will be held November 4, 2014 for Director-at-Large Position 7.  
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Residential Commercial Industrial Total Surveyed Total Accounts

1,321                        173                           4                              1,498                      33,630                    

88.2% 11.5% 0.3% 100.0%

Residential Commercial Industrial Total

1,450                        185                           4                              1,639                     

88.5% 11.3% 0.2% 100.0%

Water & Sewer Water Only Sewer Only

90.4% 9.5% 0.1%

Meets or Exceeds 

Expectations

Does Not Meet 

Expectations

Taste, smell and appearance of water 93.2% 6.8%

Pressure/flow of water 96.1% 3.9%

Water service availability 99.4% 0.6%

Sanitary sewer service 97.1% 2.9%

Overall opinion of the department 98.3% 1.7%

Notes:
1

2

3

4

Fort Smith Utility Department

Customer Satisfaction Survey Results

Utility Billing Run Dates February 13, 2014‐June 24, 2014
July 15, 2015

Customer Survey Results

Customer Questionnaires Mailed

Data	from	Improve	Customer	Satisfaction	strategic	objective	team.	Utility	Dept.,	City	of	Fort	Smith.	Fort	
Smith	:	s.n.,	2014.	Monthly.	Strategic	Management	Measure	10101	Percentage	of	Satisfied	Customers.

Questionnaires	are	mailed	to	a	random	sample	of	approximately	1%	of	customers	billed	following	each	
billing	cycle.
180	customer	responses	were	received	February	13,	2014	through	June	24,	2014.
Customers	responded	to	approximately	11%	of	questionnaires	distributed	through	June	30,	2014.

Customer Accounts Surveyed

SummaryReport20140715.pdf Kevin Sandy, MBA

Copyright © 2014 by City of Fort Smith, Arkansas

Page 1 of 1
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12‐Month Total

Department of Health violations ‐ treatment 0

Department of Health violations ‐ distribution 0

Boil water notice days ‐ isolated / precautionary  (1) 10

12‐Month Total

Environmental Quality violations ‐ treatment
(2)

11

Sanitary sewer wet weather overflow count 17

Sanitary sewer dry weather overflow count 187

Notes:
1

2

3

Boil	water	notice	days	is	the	total	number	of	days	that	boil	water	notices	were	in	effect.	
Multiple	days	per	event	is	typical	to	complete	water	sampling	and	analysis	to	meet	state	
regulations	for	cancelling	a	boil	water	notice.	Boil	water	notices	are	not	violations	and	are	
issued	as	a	precaution	to	protect	public	health.

Sanitary Sewer Treatment and Collection Systems

Data	from	Improve	Stakeholder	Satisfaction	strategic	objective	team.	Utility	Dept.,	City	of	
Fort	Smith.	Fort	Smith	:	s.n.,	2014.	Monthly.	Strategic	Management	Measure	10301	Count	
of	Violations	and	Boil	Order	Days.

Fort Smith Utility Department

Count of Violations and Boil Order Days
July 1, 2013‐June 30, 2014

July 15, 2015

Water Treatment and Distribution Systems

Includes	National	Pollutant	Discharge	Elimination	System	(NPDES)	violations	(e.g.,	
concentration	limits,	total	discharge	quantity),	but	does	not	include	sanitary	sewer	

SummaryReport20140715.pdf Kevin Sandy, MBA

Copyright © 2014 by City of Fort Smith, Arkansas
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	Review updated application for the Outside Agency Program



