The ke AGENDA

CIW%\' FORT SMITH BOARD OF DIRECTORS

of £ SPECIAL MEETING & STUDY SESSION
= /

For% JANUARY 11, 2011 ~ 12:00 NOON

FORT SMITH PUBLIC LIBRARY
COMMUNITY ROOM

ABEKANSAS 3201 ROGERS AVENUE

SPECIAL MEETING

ROLL CALL

1. Resolution confirming appointment and employment of Ray Gosack as Citj
Administrator and authorizing execution of At-Will Employment Agreement

ADJOURN

STUDY SESSION

Presentation by Ivy Owen, Executive Director of the Fort Chaffee Redevelopmen
Authoritz

Review initial proposal for consolidation of Fort Smith Convention Center with Fort
Smith Advertising and Promotion Commission ~ Requested at the January 4, 2011
regular meeting ~

Review preliminary agenda for January 18, 2011 regular meeting.




MEMORANDUM

TO: Ray Gosack, City Administrator
FROM: Sherri Gard, City Clerk
DATE: January 7, 2011
RE: Special Meeting - January 11, 2011

At the January 4, 2011 regular meeting, the Board of Directors called a
special meeting for 12:00 Noon, Tuesday, January 11, 2011 at the Fort Smith Public
Library Community Room to consider the following item:

. Resolution confirming the appointment and employment of

Ray Gosack as City Administrator and authorizing the

execution of at-will employment agreement

The previously scheduled study session will occur immediately following the
special meeting.



M.

. RESOLUTION NO.

RESOLUTION CONFIRMING APPOINTMENT AND EMPLOYMENT OF
RAY GOSACK AS CITY ADMINISTRATOR AND AUTHORIZING
EXECUTION OF AT WILL EMPLOYMENT AGREEMENT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, THAT:

SECTION 1: The City of Fort Smith Board of Directors hereby oohfinns
the appointment and employment of Ray Gosack as City Administrator effective as of
January 4, 2011.

SECTION 2: The Mayor, his signature being attested by the City Clerk, is
hereby authorized to execute the attached At Will Employment Agreement with City

. Administrator Ray Gosack.

THIS RESOLUTION ADOPTED this__ 11"__ dayof ___January , 2011.
APPROVED:
MAYOR
ATTEST:
CITY CLERK
Approved as to form:




Ith MEMORANDUM

E;ARKANSAS January 7, 2011

TO: Mayor and Board of Directors

FROM : Ray Gosack, City Administrator

SUBJECT: Employment Contract

Attached is a resolution confirming my appointment as city
administrator and approving an employment contract. The contract
was prepared and reviewed by me and Director Hutchings. The
assistant city attorney has also reviewed the contract. Key
provisions of the contract include:

. > An at will employment concept. This is consistent with

the city’s personnel policies. The at will concept
allows either party to end the employment relationship
at any time without reason.

> An annual salary of $149,500. Benefits are detailed in
sections 6, 7 & 8, and are the same as those provided
to other senior management employees.

> A severance provision of four months’ salary and health
coverage benefits. This severance has been part of
previous administrators’ contracts.

» A provision for a formal performance review. The first
review would occur in six months (July, 2011) and in
December of each year thereafter.

I appreciate the board of directors’ confidence in me, and
will work diligently to help Fort Smith thrive, accomplish the
board’s goals, and lead the city staff.

@ /40(

Attachment




AT WILL
EMPLOYMENT AGREEMENT

This Employment Agreement made and entered into this 1 1® day of January, 2011
by and between Ray Gosack (hereinafter “Gosack”) and the City of Fort Smith, Arkansas
(hereinafter “the City™), acting by and through its Board of Directors (hereinafter “the
Board™), as follows:

Term.

1. This Agreement shall remain in full force and effect from January 11, 2011
until terminated by City or Gosack as provided in this Agreement.

Duties,

2. The City and Gosack agree that Gosack shall become the City
Administrator of the City effective January 4, 2011 and shall perform all the duties of a
City Administrator as prescribed by Arkansas law, A.C.A. § 14-48-117 (1) through (12),
other applicable state and federal statutes, City Ordinances, and such other lawful duties
as the City may direct from time to time. He shall continue as City Administrator until his
termination, resignation or death.

Salary.

3. As partial compensation, Gosack shall receive an annual salary beginning
at $149,500.00. It is understood and agreed that this salary amount should be reviewed
annualtly by the Board as part of a formal performance evaluation, and that it will be
increased upon the Board’s determination that Gosack’s performance has been such as to
warrant an increase and that Gosack has met goals provided to him by the City for the
previous year.

Performance Evaluation.

4, City, acting through its Board of Directors, shall review Gosack’s performance
subject to a process, form, criteria, and format for the evaluation which shall be mutually
agreed upon by City and Gosack. The process at a minimum shall include the
opportunity for both parties to: (1) prepare a written evaluation, (2) meet with each other
to discuss the evaluation, and (3) present a written summary of the evaluation results.
The first review shall occur in July, 2011 and thereafter a review shall occur during the
last regular board meeting of December of each year this Agreement is in effect.




Severance.

5. Upon termination of the employment relationship, whether by resignation,
termination, or death, the City shall pay to Gosack (or his legal personal representative)
severance pay equal to four (4) months of his then current salary. The City shall pay
Gosack’s premiums for health, dental and vision coverage for four (4) months following
the end of employment and shall pay him for unused vacation and sick leave in
accordance with the City’s ordinances and policies.

Vacation.

6. Gosack shall be entitled to twenty (20) days of annual vacation leave which
leave shall accrue each year on Gosack’s anniversary date of January 1 1™, Gosack’s
current vacation leave balance of 121.5 hours, which does not include the accrual to be
made on January 11, 2011, shall remain in place. The maximum vacation leave accrual
will be in accordance with the Ordinances of the City applicable to non-uniformed
employees as may be amended by the City from time to time.

Other Benefits.

7. Gosack shall be allowed sick leave, health coverage, dental coverage,
vision coverage, life insurance 5X annual salary, disability insurance, longevity pay,
holidays, discretionary day, and retirement benefits, including an annual deferred
compensation contribution of $1,200, in accordance with the Ordinances of the City
applicable to non-uniformed employees as may be amended by the City from time to
time. Except as otherwise provided in this Agreement, Gosack shall be entitled to the
highest level of benefits that are enjoyed by other employees of the City as provided by
City’s ordinances, policies or by practice. The City shall pay Gosack’s membership dues
in the International City/County Management Association, the Arkansas City
Management Association, and one local civic club membership while he is employed as
City Administrator with the City of Fort Smith.

Vehicle.

8. The City shall supply Gosack with a vehicle of the City’s choice and the
City shall be responsible for maintenance thereon. Alternatively, at the option of Gosack,
the City shall pay the sum of $450.00 per month to Gosack as vehicle allowance. Gosack
shall be responsible for taxes, if any, that may be determined to be due on said car
allowance. Use of Gosack’s own vehicle for City business shall be for travel in the local




area (generally a 30-mile radius of Fort Smith). Travel for City business beyond the
local area may be accomplished by Gosack using a City vehicle.

Outside Activities.

9. The employment provided for by this Agreement shall be Gosack’s sole
employment. Recognizing that certain teaching opportunities provide indirect benefits to
the City and the community, Gosack may elect, subject to the Board’s approval, to accept
limited teaching opportunities with the understanding that such arrangements shall not
constitute interference with nor a conflict of interest with his responsibilities under this
Agreement.

Bonding.

10.  City shall bear the full cost of any fidelity or other bonds required of
Gosack under any law or ordinance.

At Will Employment.

11.  Irrespective of the provisions contained in this Employment Agreement, the
parties agree that this Agreement is for an indefinite period of time, does not create a
guaranty of continued employment, and that Gosack’s employment as City Administrator
may be terminated by the City at any time for any reason. Similarly, Gosack may resign
from his employment at any time and receive all of the benefits set forth herein due upon
resignation without the necessity of a reason.

Indemnification.

12.  The City agrees to defend Gosack, upon his request, against any tort claim
or other legal action filed against him, whether groundless or not, arising out of the
performance of his duties as City Administrator. Furthermore, the City agrees to hold
harmless and indemnify Gosack, to the extent allowed by law, against any tort claim or
other legal action filed against him arising out of the performance of his duties as City
Administrator.

Entire Agreement

13.  This Employment Agreement contains the entire agreement between the
parties and supersedes all prior, oral and written agreements, understandings,
commitments of any kind or nature.




No Waiver.

14.  No waiver of any term, provision or condition of this Employment
Agreement whether by conduct or otherwise, in any one or more instances, shall be
deemed to be or construed as a further waiver or continuing waiver of any such term,
provision or condition or as a waiver of any term, provision or condition of this
Employment Agreement.

Binding Event.

15. This Employment Agreement will become binding only upon a majority
vote of the Board.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seal to
this Employment Agreement on the day and year first above written.

CITY OF FORT SMITH CITY ADMINISTRATOR
Ray Gosack

Mayor

ATTEST:

City Clerk




The
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For: MEMORANDUM

SS1

January 7, 2011

TO: Mayor and Board of Directors

FROM : Ray Gosack, City Administrator

SUBJECT: Frort chaffee Redevelopment Authority

Ivy Owen, executive director of the Fort Chaffee
Redevelopment Authority, will present an overview of the efforts
to develop portions of Fort Chaffee since its release by the
military. The City of Fort Smith works closely with the FCRA to
plan for re-use of the land, to construct infrastructure, and to
encourage development of the properties. The public investments
have led to hundreds of jobs being created, new housing and
recreational opportunities, and hundreds of millions of dollars

in private investment.
L C(




Fort€emith

AR K ANSAS

TO: Mayor and Board of Directors i
FROM: Claude Legris, Executive Di
Fort Smith Advertising oti Commission

COPY: Fort Smith A & P Commissioners
Ray Gosack, City Administrator
Frankie Hamilton, Convention Center Director

DATE: January 7, 2011

REGARDING: January 11, 2011 Study Session

In response to a request made during one of the November budget hearings, the Advertising and
Promotion Commission would like to share thoughts with the Board regarding potential
consolidation of the Fort Smith Convention Center with the A & P.

On behalf of the Commission, I look forward to visiting with you at next Tuesday’s Study
Session (January 11, 2011) regarding this matter with a presentation entitied “Initial Proposal for
Consolidation of Fort Smith Convention Center with Fort Smith Advertising & Promotion
Commission.”

We look forward to this dialogue leading to 2 decision to preserve and enhance the future of the
Center, which is such a critical element to the Fort Smith hospitality industry.

Fort Smith Convention & Visitors Bureau
2North B Street » Fort Smith. Arkansas 72901

F70TRI-RE80 ¢ LROO-63T- 1477 fus 4797847421
E-Mail: tourisme@lorrsmith org « LRL hip:/swww fortsmith ore
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Little Rock
Lonoke
Mena

North Little Rock
Ozark

Pine Bluff
Sherwood
Texarkana
Van Buren
West Memphis

2%
2%
4%

3%
1%

3%
2%
3%
1%
2%

2%
2%
1%

3%
1%

2%
2%
1%
1%
2%

Hotel- 1% in
1970; 1978 up
to 2%; Food 2%
2004 **
2006
2003
Hotel-1975
Food- 1979
1991

1980***
1990
1970
1989
1977

Ordinance
Vote
Ordinance

Ordinance
Ordinance

Vote &
Ordinance
Vote
Ordinance
Ordinance
Ordinance

** The passage of the lodging and prepared
food taxes (both together) in the years
indicated was by city ordinance in Little

Rock. There was a public vote in 1986 due
to the refinancing of bonds to dedicate the
tax for the construction of the Statehouse
Convention Center. As in Hot Springs, the
tax itself was not challenged, only how the
funds would be utilized. Public vote is
required when bonds are to be sold.

*** January '79 a 1% tax on both lodging

and prepared food together was approved

by a vote of the citizens. In January '82 an

ordinance was passed on both the lodging
and prepared food tax to increase both

from 1% to 2% each. In July of '93 the city
council enacted an ordinance that raised

the hotel tax to 3%.

Ordinance H-123

Summary Statement for Arkansas A P Hotel and Food Tax History




RESOLUTION NO.

A RESOLUTION THANKING THE CONVENTION CENTER
AD HOC COMMITTEE AND ACCEPTING ITS FINAL REPORT

WHEREAS, Resolution No. R-60-10 created the convention
center ad hoc committee to examine the feasibility of
implementing a 1 percent prepared food tax to support the
operation of the convention center and the feasibility of
conveying operation of the convention center to the Advertising
and Promotion Commission or to private operators; and

WHEREAS, the convention center ad hoc committee met 7 times
to review a multitude of financial and operating data and
practices of other cities; to identify and analyze options; and

to make recommendations and prepare a report; and

WHEREAS, the convention center ad hoc committee presented
jts final report to the Mayor and Board of Directors at the May

8, 2010 study session;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
the City of Fort Smith, Arkansas that:

SECTION 1: The board of directors hereby expresses its
thanks and appreciation to the convention center ad hoc committee

members - George Moschner, Craig Rivaldo, Tom Caldarera, George
McGill, Kevin Moran, Ben Shipley and Lavon Morton - for their
time and dedication in serving on the committee.

SECTION 2: The board of directors hereby accepts the
final report submitted by the convention center ad hoc committee.

This Resolution passed this day of June, 2010.

Mayor
ATTEST:

APPROVED AS TO FORM:

Qic

City Clerk
Nr Publication Required




REPORT OF CONVENTION CENTER
AD HOC COMMITTEE

June 8, 2010

The City of Fort Smith board of directors created a convention center ad hoc
committee on April 6, 2010 (authorizing resolution attached) to examine future financing for the
continued operation of the Fort Smith Convention Center. This report provides
background information about the funding issue, the options considered by the
committee, and the committee’s recommendations to the board of directors.

BACKGROUND

The Fort Smith Convention Center operated as a part of the City’s General Fund
prior to 2004. Convention center operating income is less than half of the center’s
operating costs. Prior to 2004, the city’s General Fund subsidized this operating deficit.

In 2004, the City began using tourism turnback revenue from the State of Arkansas
to finance the operations of the convention center and some capital improvement projects
of the convention center. The tourism turnback revenue has been slightly less than $1.8
million per year. This revenue source ends on June 30, 2010.

The operating deficit of the convention center is approximately $1.1 million per
year excluding any capital improvements. Capital maintenance funds should be provided
to regularly fund major maintenance, replacement, and upgrades at the center.

With the looming convention center operating deficit facing the City, the board of
directors created this committee to examine the feasibility of implementing a 1 percent
prepared food tax to support the operation of the convention center. The committee was
also tasked with examining the feasibility of conveying operation
of the convention center to the Advertising and Promotion (A &
P) Commission or to private operators. The prepared food tax
can only be collected by the A & P Commission, and state law

COMMITTEE MEMBERS

George Moschner, Chairman

defines allowable expenditures of these funds. Eraig Rivalio
Tom Caldarera

The ad hoc committee, comprised of 7 members, met 6 George McGill

times to gather information, identify and analyze options, and Kevin Moran

Ben Shipley
Lavon Morton

make recommendations. All meetings were open to the public
and attended by the press.




OPTIONS

The committee requested and received a variety of operating and financial data
about the operations of the convention center and the A & P Commission. A high level,
general review of the information was conducted by the committee. The information,

much of which is attached to this report, included:

. A history of the convention center and its expansion in 2000-2001
. Operating budgets for the convention center and the A & P Commission
. Staffing levels of both organizations

. Operating income generated by the convention center

. General Fund revenue, expenditure, and fund balance information

. Uses of state turnback funds

. Past uses of convention center operating income

. Utilization data of the convention center

. Sales and marketing activities

. Operating and financial comparisons of convention centers and funding
sources in other cities, including other Arkansas cities that use a prepared
food tax.

. Opportunities for generating additional revenue from convention center
operations -

The committee also reviewed and discussed:

. Information from past discussions by the board of directors about
convention center funding and operations, and about funding for various
quality of place projects

. The mechanics of how various revenue sources work

. The City’s 5-year budget for street and drainage work financed by a 1
percent sales tax

. Legal considerations. The assistant city attorney was present for this
discussion.

. Private operation of the convention center. Representatives of 2 local hotels

participated in this discussion.

Staff from City administration, convention center, finance and the A & P Commission
provided information for the committee.

Through the gatbering of information, the committee identified various financing
options and alternatives for the operation of the convention center. The financing options

included:




¥y ¥ v v

Do Nothing .

Prepared Food Tax

Business License Fee

Reallocation of Street & Drainage Sales Tax Revenue

The operating alternatives included:

Contract with a private operator
Provide more services in-house to generate additional income
Contract the operation of the convention center to the Advertising and

Promotion Commission

A brief discussion and the advantages and disadvantages of each alternative are
identified in the attached table. This analysis helped form the reasoning for the
committee’s recommendations.

RECOMMENDATIONS

The committee makes the following recommendations by a vote of 7 in favor and
none opposed.

1.

The committee believes that the Do Nothing and the Business License Fee
options are not viable. The committee concluded that the convention center
is a valuable asset to the region, provides a positive and significant
economic impact on the region, and that its operations should continue and

expand.

A prepared food tax of I percent is the best alternative for assuring the
continued operation of the Fort Smith Convention Center. This source is
the most equitable method, is commonly used by other cities to support the
operation of their convention centers and other tourism/entertainment
venues (Fort Smith is the only city in Arkansas with a publicly-owned convention center that
doesn’t have a prepared food tax to support the convention center’s operation), and won’t
negatively affect the provision of vital city services. In support of this
recommendation, committee members noted that an estimated 50%-60% of
this revenue would be paid by non-residents to help support a regional
asset, the tax doesn’t apply to grocery purchases, and that dining out may be
considered as discretionary spending. Committee members noted further
that allowable expenditures of the prepared food tax revenue are mandated
by state law, and that the revenues are under the control of the A & P

Commission.




3. Reallocation of 10% of the street and drainage sales tax is a distant
altemative to the prepared food tax. The committee believes that the best
policy is to not adjust the uses of this sales tax. Members were concerned
that a reallocation could jeopardize future public approval of the tax in
2015. The committee also believes that good roads are important for curb
appeal, for economic development and for quality of place.

4, The operation of the convention center should be merged with the A & P
Commission. The committee further recommends that the goals and
purposes of the convention center be defined, operating performance
benchmarks be established, and the two operations be integrated in a way
that maximizes the synergies of joint operation. A contract should be
executed between the city and the A & P Commission that includes, among
other things, these provisions for convention center operations, and should
clearly define how the prepared food tax revenue will be expended. The 2
City board members who serve on the A & P Commission should monitor
and at least quarterly report to the board of directors the convention center’s
operations and the progress towards achieving revenue increases and cost

decreases.

Based on the opinions offered by city management and the committee’s general,
high level review of the city’s General Fund finances, the committee recognizes the
financial pressure the city’s General Fund appears to be under. The committee could find
no evidence that the General Fund budget can currently support additional significant
programs such as the convention center operations without dramatic cuts in critical
programs including police and fire department operations. The committee further
concluded that the business license fee is not an appropriate mechanism for financing
convention center operations, and recommends that the board of directors not consider

this option.

The committee recommends that the entity which operates the convention center
now and in the future undertake a review of the following to reduce the gap between
operating income and expenses:

1. Convention center management and commission members should perform
an extensive analysis of operating costs for the sole purpose of significantly
reducing personnel and other operating expenses.

2. The convention center provide more services exclusively such as ticketing
and pipe and drape in order to generate additional revenue. This should be
independently examined and analyzed to further assure that there’s an
adequate payback on the investments needed to provide these services.
Such investments should be made only if a proper payback can be
reasonably expected.

4=




3. There should be a more reliable method of verifying the accuracy of
commissions paid to the convention center by caterers and others including
possibly requiring, by contract, that convention center users report to the
city or to the A & P Commission the gross amounts the users paid to
caterers and other service providers.

4, Consider the possibility of contracting the convention center operation to a
private entity. The committee recognized that this option might lower the
operating deficit, but would likely not completely eliminate the deficit
because the City would continue to be responsible for some costs including
utilities, maintenance and capital expenditures. This option does have
impacts which may be viewed as adverse, such as eliminating open catering
and possibly affecting the rates paid by local nonprofit organizations.

If the board of directors determines to proceed with a referendum to use the
prepared food tax, the committee encourages the board to undertake a vigorous and
thorough public education effort. The committee recognizes that some restaurant owners
and others may oppose the initiation of a prepared food tax, and that current economic
conditions may complicate the passage of a tax. However, the committee believes that if
citizens are provided information about the value of the convention center, how the center
benefits citizens, and the options for financing its operations, voters will be more likely to
support the use of a prepared food tax.

The committee does not make any recommendations regarding the other proposed
uses for the prepared food tax revenue. The committee has limited its recommendations
to those involving the convention center because that was the purpose of the resolution
creating the committee.

CONCLUSION

The ad hoc committee believes that the Fort Smith Convention Center is an
important component of the region’s quality of place and generates a significant positive
economic impact for the region, including the direct or indirect support of a number of
jobs within the region. A public investment to support the continued operation of the
convention center assures the community of having a viable venue source for arts and
entertainment performances and for attracting statewide and regional events and
conventions to Fort Smith. The convention center enhances the prosperity of the region.
An investment in its continued operation should provide a significant rate of return for the

region.
The committee members appreciate all of the timely support, cooperation and

-5-




information received during this process from the City management, convention center
and A & P Commission staffs.

Respectfully submitted by the
Convention Center Ad Hoc Committee,

George Moschner
Chatrman
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RESOLUTIONNO. _J2-Jo0- 1D

A RESOLUTION ESTABLISHING A SPECIAL AD HOC COMT@
TOE(AmE'IHEFEASIBILI'I'YOFARESTAURANTTAXANDTO
MAKE RECOMMENDATIONS RELATED TO OPERATION OF THE FORT SMITH
CONVENTION CENTER

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT
SMITH, ARKANSAS, that:

SECTION l:ASpedalAdHocCommithee,msisﬁngofnolmﬂlmﬁve(S)mdm
moreﬂ:ansevenmmemhers,whomtobeappointedbytheBoard of Directors, is established
forthcpmposeofenminingthefeasibﬂityofhnplmﬁngandapplyinga 1% restavrant tax
subject to approval of same by the voters of Fort Smith. :

SECTION 2: The aforementioned Committee, in addition to examining the feasibility of
ﬂxehnpimmﬂ&mofnndﬂwappﬁcaﬁmofapomﬁﬂmmmmmommm
ammthmmbmhﬁbﬂmdm
opmﬁmoftheFonSmithConvmﬁonCmmﬂnAdmﬁsingmdemoﬁonCmisﬁmor
to private operators.

SECHONB:BmaeﬁmeisofthemﬂwSpwiﬂAdHocCommiﬂeeMm

lmﬂnnfow@)wedmﬁomdamofmbﬁshmemﬁme&mﬁueemdappohmnmoﬁn’
members, provide a written report to the Board of Directors of its findings and recommendations.,

| s |
TEIS RESOLUTION adopted this {8 *day of Agril, 2010,

\LEL

ATTEST:

City Cletk p
APPROVED AS TO FORM:

< Rpr
City o
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City of Fort Smith, Arkansas
State Turnback for Tourism

For the Fiscal Years Ended December 31, 2001 through 2009

and for the Fiscal Year Ending December 31, 2010

Funds Received:
2001
2002
2003
2004
2005
2006
2007
2008
2009

Funds to be Received:

2010

Total

2,657,575
1,710,644
1,734,186
1,758,065
1,782,552
1,795,545
1,795,984
1,796,051
1,786,637

888,723

17,705,962

Note: The 2001 and 2002 turnback funds were used to pay principal
and interest payments on the 1997 Sales & Use Tax Bonds which
funded the Convention Center remodel and construction costs.



Convention Center Fund (1115)
Statement of Revenues, Expenditures

and Changes in Fund Balance
Actual at 12/31/08 and 12/31/09 and Projected
for 12/31/10
2008 2008 2010
Actual Actual Projection
Revenues
State Tourism Tumback $ 1,796,050 $ 1,786,637 $ 888,723
Interest Eamed 28,790 1,734 15,000
Total Revenues $ 1,822,840 $ 1,798,371 $ 903,723
Expenditures
Program 6203 -
Personnal 757,042 772,391 803,150
Operating 734,585 855,715 742,150
Capital Outtay - 27,132 35,000
Total Expenditures $ 1,491,627 3 1,656,238 $ 1,580,300
Excess Revenues Over Expenditures 331,213 143,133 {676,577)
Fund Balance, January 1, ' 954,005 1,285,218 1,428,351

Fund Balancs, December 31, $ 1 18 $ 1,428,351 $ 751,774

i




Operation Services
Convention Center

Personnel

101 Regular Salaries

102 Overtime

103 Retirement

104 Social Security

105 Insurance

106 Longevity

107 Medical Expenses

108 Other

111 Workers' Compensation

Total

Operating

201 Office Supplies

202 Small Equipment

203 Fuel, Oil, Lube

204 Clothing

205 Custodiai Equipment & Supplies

206 Materials

207 Repair of Equipment

208 Repair of Buildings

205 Merchandise/Program Participation

210 Communications

211 Utilities

212 Bonds, Insurance, Licenses

213 Postage

214 Advertising, Printing, Photo

215 Travel

216 Education, Memberships, Subscriptions

217 Lease, Rent, Taxes

219 Other - Pest Control, Convention Center
Commission

Total
Capital Outlay

301 Ticketing System

Total

Convention Center Total

Program 6203

Actual Budget

2008 2009
498,148 516,700
1,730 3,580
48,959 54,870
36,614 41,680
118,619 129,030
781 970
60 60
50,572 65,400
1,560 1,640
757,043 813,930
622 1,500
7,664 8,000
570 - 850
7,395 © 8,200
8,260 9,350
2,656 2,600
9,734 10,500
42,262 157,738
53,202 70,000
22,761 32,000
379,539 500,000
50,039 60,000
1,198 1,300
23,824 28,000
26,226 28,000
23712 3,500
4,382 4,200
953 1,300
643,660 527,038
90,924 147,500

1,491,627 1,888,468

2009

525,323
2,050
50,669
36,684
121,073

30,808
1,640

769,259

874
4,859
524
7,045
14,431
1,682
5,083
410,280
40,204
19,588
256,754
54,601
o1
17,948
28,024
3,217
4,182

6,798
877,005

35,651

1,681,915

Budget
2010

512,590
3,890
53,450
40,320
129,070

67,000
1,730

809,210

10,000

8,050
15,000

10,500
100,000
100,000

25,000
350,000

52,000

28,000
28,000
3,500
4,500
1,200

742,15C

35,000

35,000

1,586,360




Convention Center
{continued)

Schedule of Personnel

Director

Operation Supervisor
Sales Director

Lead Engineer

Events Coordinator
Administrative Secretary
8uilding Engineer
Maintenance Person
Parking Deck Attendant
Laborer {Seasonal)

Employee Positions

Funding Allocation:
100% Convention Center Fund

Pay Grade

Actual

2008

O R & NM R RN

Y

Program 6203

Budget

2009

O R T T N T

&

Estimated

2009

R N S T T W e

&

2010

NO R NRF BRI

o

b




Advertising and Promotion Fund

Convention and Visitors Bureau

PERSONNEL

101 Regular Salaries

102 Overtime

103 Retirement

104 Social Security

105 insurance

106 Longevity

108 Other-Car Allowance, Contract Labor
111 Workers' Compensation

Total
OPERATING

201 Office Supplies

202 Small Equipment

204 Clothing

205 Custodial Equipment & Supplies

206 Materials

207 Repair of Equipment

208 Repair of Buildings

210 Communications

211 Utilitles

212 Bonds, Insurance, Licenses

213 Postage

214 Advertising, Printing, Photo

215 Travel

216 Education, Memberships, Subscriptions
217 Lease, Rent, Taxes

219 Other - Public Relations

230 Print Media Advertising-Newspapers
231 Print Media Advertising-Magazines
234 Agency Costs

235 Volunteer Programs

236 Gifts and Donatlons

237 Converition/Meeting Marketing Contingency
238 Group Traveler Marketing Contingency
239 Casual Traveler Marketing Contingency
240 Special Events

241 Hog Rally

245 Hall Damage

002 Collection Fee

Total

Convention and Visitors BureauTotal

Actual
2008

217,480

22,605
16,597
46,546

5,400
410

308,518

6,256
5,526

1,634
5,436
36,594
9,544
1,481
13,684
29,809

2,658
12,406
7,660
108,502
8,104
6,988
7,863

1,724
3,193
101,143
36,842
23,748

506,887

816,405

Program 6870

Budget

228,330
212
24,643

47,830
490

5,400

325,428

5,500
6,300

3,000
23,540
38,370

9,000

23,000 .

66,700
67,735
14,165

5,000
33,500

114,886
10,000
14,118
11,500

5,000
5.000
5,000

69,970
24,554

730,533

1,055,961

Estimated

2009
227,113

23,127
15,512
43,903

5,841

316,441

6,740
7,171
111

1,681
13,883
13,265

5,859

14,597
24,977
67,553
16,873
2,945
17,926
7,780
116,595
10,269
14,538
5717
4,924
450
7,590
214,372

16,469
23,000

615,968

932,409

Budget

2010

230,987
210
24,926
12,737
49,950
670
5,400
470

330,350

6,000
2,550
150
200
100
2,700
7,040
23,130
9,000
1,850
23,000
37,500
56,130
12,635
5,000
47,800
6,980
76,915
10,000
12,200
10,000
4,700
4,700
4,700
174,875
0

0
24,554

564,409

894,759




Convention and Visitors Bureau Program 6870
{continued)

Actual Budget Estimated Budget

Schedule of Personnel Pay Grade 2008 2009 2009 2010
Executive Director -21 1 1 1 1
Administrative Coordinator/Sales 9 1 1 1 1
Cenvention Sales & Service 8 1 1 1 1
Communication/Services

Coordinator 7 1 1 1 1
Secretary 5 1 1 1 1
Employee Positions 5 ] 5 5

Note 1: This program is not included in the Operating Funds as funds are aflocated from the Advertising and
Promotion Fund. Employees are under the direction of the Advertising and Promotion Commission.
The Mayor and one Board member serve on this Commission.

Funding Allocation:
100% Advertising and Promotion Fund



City of Fort Smith

Combined Program Budgets
ASP Commission and Convention Center
2010

AP Conv. Cer. Combined Integrated

6870 6203 Programs ' Management

Budget Budget Budget Budget

2010 2010 _2010 2010
Personnel
101 Regular Salaries 230,987 512,590 743,577 743,577
102 Overtime 210 3,390 4,100 4,100
103 Retirement . 24,926 53,450 78376 78376
104 Social Security 17,737 40,320 58,057 58,057
105 Insurance 49,950 129,070 179,020 179,020
106 Longevity 670 1,090 1760 1,760
107 Medical Expenses - 70 70 b))
108 Other-Car Allowance, Contract Labor 5,400 67,000 72,400 72,400
111 Workers' Compensation 470 1,730 2,200 2,200
Total 330,350 809,210 1,139,560 1,139,560
Operating
201 Office Supplies 6,000 1,500 7,500 7,500
202 Small Equipment 2,550 10,000 12,550 12,550
208 Fued, ON, Lube - 700 700 700
204 Clothing 150 8,050 8,200 8,200
205 Custodial Equipment & Supplies 200 15,000 15,200 15,200
206 Materials 100 2,800 2,900 2,900
207 Repair of Equipment 2,700 10,500 13,200 13,200
208 Repair of Bulldings 7,040 100,000 107,040 107,040
208 Merchandise/Program Participation - 100,000 100,000 0
210 Communications 23,130 25,000 48,130 48,130
211 Usilities 9,000 350,000 359,000 359,000
212 Boruds, Insurance, Licenses 1,850 52,000 53,850 53,850
213 Postage 23,000 1,400 24,400 24,400
214 Advertising, Printing, Photo 37,500 28,000 65,500 47,500
215 Travel _ 56,130 28,000 84,130 58,130
216 Education, Memberships, Subscriptions 12,635 3,500 15,135 13,635
217 Lease, Rent, Taxes 5,000 4,500 9,500 9,500
219 Other - Public Relations, Conv. Ctr, Comm. 47,800 1,200 49,000 47,800
230 Print Media Advertising-Newspapers 6,980 - 6,980 6,980
231 Print Media Advertising-Magazines 76,915 - 76,915 76,915
234 Agency Costs 10,000 - 10,000 10,000
235 Volunteer Programs 12,200 - 12,200 12,200
236 Gifts and Donations 10,000 - 10,000 10,000
237 Convention/Meeting Marketing Contingency 4,700 . 4,700 4,700
238 Group Traveler Marketing Contingency 4,700 - 4,700 4,700
239 Casual Traveler Marketing Contingency 4,700 - 4,700 4,700
240 Special Events 174,875 - 174,875 174,875
002 Collection Fee 24,554 - 24,554 24,554
Total 564,409 742,150 1,306,559 1,158,859
Capital Qutlay
301 Ticketing System - 35,000 35,000 -

Total &759 1,586,360 2,481,119 &38,419



33333333-333333
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Pay Grade

Schedule of Personnel
Director
Sales Director
Administrative Coordinator/Sales
Convention Sales & Service




Operation Services
Convention Center

101 Regular Salaries

102 Overtime

103 Retirement

104 Soclal Security

105 Insurance

106 Longevity

107 Medical Expenses

108 Other

111 Workers' Compensation

Total
Operating

201 Office Supplies
202 Small Equipment
203 Fuel, Oll, Lube
204 Clothing
205 Custodial Equipment & Supplies
206 Materials
207 Repair of Equipment
208 Repair of Bulldings
Hallstorm Repairs, net of Insurance & FEMA Relmbursements
Repair of Bulkiings
209 Merchiandise/Program Participation
Program Participation
Merchandise
210 Commumications
211 Utilities
Electric
Natural Gas
212 Bonds, Insurance, Licenses
213 Postage
214 Advertising, Printing, Photo
215 Travel
216 Education, Memberships, Subscriptions
217 Lease, Rent, Taxes
219 Other - Pest Control, Convention Center
Commission

Total
Capital Qutiay

301 Ticketing System

Total

CONVENTION CENTER TOTAL

Program 6203

Actual Actual Budget 1/1/2010-

2008 2009 2010 3/31/2010
498,148 528,086 512,590 109,281
1,730 2,083 3,890 693
48,959 52,075 53450 11418
36,614 38,603 40320 7,857
118,619 121,484 129,070 - 29,865
781 913 1,090 194
30 70 0
50,572 27476 67,000 4,630
1,560 1,640 1,730 1,730
751,043 772,391 £09,210 165,668
62 as9 1,500 268
7,664 7,289 10,000 2,296
570 394 700 101
7,395 7,113 8,050 1,306
8,260 11,761 15,000 3,953
2,656 1,590 2,800 409
9,734 3522 10,500 2331
(67,061) 336,367 ] 0
109,323 67,183 100,000 16,343
42,643 35,979 90,000 15,554
10,559 5,212 10,000 5,055
22,761 19,713 25,000 3317
213,019 177137 231,000 27,083
146,520 72,404 119,000 32,443
50,039 54,618 52,000 14,253
1,199 970 1,400 193
3,82 16,582 28,000 4,352
26,226 22,279 28,000 5,200
23n 2,650 3500 1,430
4,382 4,933 4500 1,421
953 6,662 1,200 157
643,660 855,717 742,150 137,505

90,924 7,132

35,000 ]
35,000 ]
1,491,627 1,655,240 1,586,360 303,173



(continued)

-

Scheduba of Personnel Pay Grade

Program 6203

Actual

1]

1/1/2010-
3/31/2010

Director 20
Operation Supervisor 11
Sales Director

Lead Engineer

Events Coordinator
Administrative Secretary
Bullding Engineer
Maintenance Person
Parking Deck Attendant
Laborer (Seasonal)

MW N DB
O F &N RN

|
%

Funding Allocation:
100% Convention Center Fund

Note: The breakdowns between hailstoem repairs and the reimbursements are as follows:

Expenditures 1,202,407
FEMA and Insurance
(67,061}

ok RN R RN

&

336,867

E gobnuuuwnu

E gouuuuanuu

336,867




Advertising and Promotion Fund

Convention and Tourism Bureau

Personnel

101 Regular Salaries

102 Overtime

103 Retirement

104 Social Security

105 Insurance

106 Longevity

108 Other-Car Allowance, Contract Labor
111 Workers' Compensation

Total

Operating

201 Office Supplies

202 Smali Equipment

204 Clothing

205 Custodial Equipment & Supplies

2056 Materials

207 Repair of Equipment

208 Repair of Bulldings

210 Communications

211 Utllities

212 Bonds, insurance, Licenses

213 Postage

214 Advertising, Printing, Photo

215 Travel

216 Education, Memberships, Subseriptions
217 Lease, Rent, Taxes

219 Other - Public Relations

230 Print Media Advertising-Newspapers
231 Print Media Advertising-Magazines
234 Agency Costs

235 Volunteer Programs

236 Gifts and Donations

237 Convention/Meeting Marketing Contingency
238 Group Traveler Marketing Contingency
239 Casual Traveler Marketing Contingency
240 Special Events

241 Hog Rally

245 Hail Damage

002 Collection Fee

Total

Convention and Tourism Bureau Total

Program 6870
Actual Actual Budget 1/1/2010 -
2008 2009 2010 3/31/2010
217,480 229,271 230,987 46,911
0 0 210 0
22,605 23,739 24,926 5,101
16,597 17,570 17,737 3,577
46,546 44,177 49,950 11,571
480 434 670 83
5,400 5,400 5,400 1,246
410 440 470 470
309,518 321,031 330,350 68,959
6256 6,034 6,000 (383)
5,526 4,953 2,550 165
403 161 150 0
0 0 200 ]
0 0 100 0
1,634 1,626 2,700 199
5436 21,588 7,040 2,095
36,598 10,424 23,130 3,230
9,544 6,023 9,000 1,876
1,481 683 1,850 (]
13,684 13,046 23,000 2,192
29,809 33,301 37,500 772
58,549 59,613 56,130 17,923
16,550 13,037 12,635 3,465
2,658 3,295 5,000 685
12,406 11,950 47,800 4,500
7,660 8,456 6,980 190
108,502 105,690 76,915 11,275
8,104 7,806 10,000 749
6,988 11,729 12,200 3,081
7,863 4,121 10,000 144
550 3,283 4,700 1,562
1,724 300 4,700 106
3,153 8,460 4,700 2,158
101,143 168,330 174,875 25,908
36,842 0 0 0
0 75,739 0 ]
23,748 20,198 24,554 2,894
506,887 599,846 564,409 91,936
816,405 920,877 894,759 160,895

—_—



Actual

2009

Program 6870

Budget
2010

1/1/2010 -
3/31/2010

Convention and Tourism Bureau [
{continued)
Actual

Schedule of Personnel Pay Grade 2008
Executive Director 21 1
Administrative Coordinator/Sales 9 1
Convention Sales & Service 8 1
Communication/Services

Coondinator 7 1
Secretary 5 1
Employee Positions 5

Note 1: This program is not inckided in the Operating Funds as funds are allocated from the Advertising and

Promotion Fund. Empiloyees are under the direction of the Advertising and Promotion Commission.

The Mayor and one Board member serve on this Commission.

Funding Allocation:
100% Advertising and Promotion Fund

5

1
1
1




City of Fort Smith
FY10

Budget Comparison Summary-General Fund

ntergovemmental

Taxes and Assessments
Court Fines and Forfeitures
Licenses and Permits
Service Charges and Fees

Transfers
Total

Excess (Daficiency)
Revenues Over Expenditures

Fund Balance, Beginning
of Year

Fund Balance,
End of Year

i+ B

Estimated Budget Increase
FY09 FY10 (Decrease) FY11
$§ 5510852 § 32384566 § (2.272.396) $ 3,364,556
28,277,951 28,867,125 389,174 29,617,070
1,776,860 1,850,000 73440 - 1875000~
1,310,737 1,378,000 67,263 1,383,000
1,179,133 1,251,850 72,717 1,277,300
1,030,567 1,151,945 121,348 1,245,068
2,408,360 2,520,150 119,790 3,376,941
$ 41495490 $ 40066526 § (1428964) _ 42137025
$ 3047436 §$ 3016627 $  (30809) $ 3,382,056
2,618,785 2,720,708 101,923 2,880,259
2,552,574 2,653,410 100,836 ;-2,911,150
15,056,772 16,555,610 1,408,838 19,564,830
10,130,318 10,105,170 (25:148) 12423870
7,450,118 4,990,990 (2.459,128) 7.949251
2,962,550 2473414 (508.145) ____ 2,500,080
$ 43838562 § 42515820 § _(m _ﬁw s
$ (2343072) $ (2449403) $ (106331) § (9,437.491)
7732222 5,389,150 (2.343,072) 2,939,747
S_5389150 S 2800747 $ (289403 3 _(8407744)

n.3%

6%



| ' Ses pages 185-187 for an explanation of each revenus source.

o

General Fund
Statement of Revenue Comparisons
Actusl Budget Estimated Budget Projected
FYos FYO FY09 Fr10 Fy1
intergovammantal
State Tumback - General $ 1308747 § 1344480 § 1444824 § 1384558 § 1,364,556
Transk Relmbursement 1,520,040 2,453 084 3,918,028 1,723,800 1,850,000
Alrport Seaaxily Reimbursement 149,963 160,000 148,000 150,000 150,000
Federal Funded Fire improvemants 838878 - : - - -
Miscellaneous Granis 157,375 - - - -
Tees and Assessments , .
Franchiss 7,360,814 7505900 6,815,900 6,062,200 7,001,200
Ad Valorem 5,518,788 5,508,600 8,021,879 6,190,500 6,388,400
County Sales Tax 18,610,714 16,076,311 1543325 15,510425 16,138470
Gasoline Tax Reknd-Transit 8,758 8,000 7,113 5,000 5,000
Court Fines and Forfeltures 2045824 . 1,900,000 1,778,800 1,850,000 1,875,000
Licensss and Permils )
Privilege 23,881 20,000 33,278 28,000 28,000
Consiruction 1,110,187 738,000 653,936 720,000 720,000
Other 156,841 125,000 77.280 80,000 85,000
Service Charges and Fees
Comvention Center 676,970 720,000 677,088 700,000 710,000
Comsmmily Cenier 30,779 30,000 35,340 36,000 38.000
Fire Proleciion Coniracts 70997 72402 71,202 71,300 7,300
Port Authorlty 38878 12,000 12,000 12,000 12,000
Pasia/Swim Pools 150,206 108,000 111237 115,000 118,000
The Park at West End - - - 25,550 28,000
Osk Cometery 51400 51,500 54,878 55,000 58,000
Animal Pound 4,082 6,000 3432 4,000 4,000
Faise Alarm Fess 15,578 6,000 5318 6,000 6,000
Mobile Data Support Fees - - 25,500 32,000 45,000
Tramk Sysiam 214939 238,500 182,002 165,000 198,000
Miscellansous
Reimbursement from Airport 3163 3164 3,184 3164 3,164
intevast Esmed 181,418 280,000 75812 90,000 100,000
Sebastian County Parficipation 478,896 583,520 542074 814,781 008,004
Reimbursement om Enhanced
8-1-1 Fund 257420 250,730 250,730 . 255,000 258,000
Raimbursement from FSPS
for SROs - 80400 - 38,000 41,000
Other 140,142 180,000 158417 150,000 150,000
Sales Tax Fund 2,111,250 2,164,000 2,164,000 2272200 2,306,810
AP Fund 23,748 22,000 21,710 22,200 22,800
Convention Center Fund - - - - _ 720,881
Strest Mainknance Fund 71.000 74 550 74,580 78,250 82,180
Waler and Sawer .
Operaling Fund 71,000 74,550 74,550 78,250 82,190
Operafing 7 a0
Fund 71,000 74 550 g“l
Total $ 41301981 $ 41410510 § 41405480 $ 40008528 $ 42,137,925
- Teeemeeeemetemgesme—————— e o - 8 ]
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Distribution of Appropriations to the Operating Funds

FY10 Budget
¢ m
Street and Sewer Sanilation
Toial General Maintenance Operating Openating
Funds Fund Fund Fund Fund
Policy and Administration
Services Division
4100 Mayor $ 248,330 § 1059822 $ 19708 $ o1.142 § 20,580
4101 Board of Directors 116,710 50,185 9,337 43,183 14,0086
4102 Chty Administrator 780,370 330,420 83,149 292,087 94,725
4111 Economic Developmant 504,610 504,810 0 0 0
4201 Disdrict Court 1,530,260 1.530,200 0 0 0
4202 Proseculor 185,100 185,100 0 (1] 0
4203 Public Defender 77870 77870 0 0 0
4204 Chy Atiorney 237,000 118,500 50,250 0 50,250
4208 District Court-Seb. Co. 54,940 54,040 0 0 0
4405 Intemnsl Audit 115,840 49,811 9,267 42,881 13,901
Total Policy and Administration
Servicas Divislon 5 3858030 5 3016627 $ 180,708 § 469253 3§ 211,441
Management Servicas Division
4104 Human Resources $ 511,190 $ 322,050 $§ 35783 $ 107350 § 48,007
4105 Chy Clark 391,380 188,285 31,309 144,803 40,083
4301 Finance 1,173,300 504,545 83,609 434,143 140,803
4303 Collections ° 415220 178,544 33,218 153,632 40,820
4304 Uity Biing/Cust Service 1,830,250 91,512 91,512 1,372,688 274,538
4308 Purchasing 554,600 238,478 44,388 208,202 ess52
4401 Info. & Tech. Services 1,872,780 1,217,204 93,838 374 553 187£§_
Totsl Miasnagement -
Services Division $ 745,740 § 2,720,708 $ 42897 $_ 27182371 § 811,964
Devsiopment Services Division
4103 Enginesring $ 14779000 $ 1256201 $ 73000 3 147,700 $ 0
" 4108 Ptanning and Zoning 882,210 579,820 0 102,341 0
4108 Building Safely 817,180 817,180 0 0 0
Total Development
Seevices Division $ 2977450 §$ 2653410 $ 738900 $ 250,140 $ 0
Polics Servioss Division
4701 Administration $ 100105 $ 1001050 $ 0 s oS 0
4702 Support Services 4,802,880 4,082,880 0 0 ]
4703 Criminal investigations 2,823,080 2,823,080 0 0 0
4704 PatolOppralidns’ . 7,390,010 7,300,010 0 0 0
4703 Radio Commumications 475 280 475,260 0 o - 0
4708 Alport Secuity 202,750 202,750 0 0 0
Total Police Services Division $ 1&10 $ 16585610 $ o $ 0 3 ]




Distribution of Appropriations to the Operating Funds

FY10 Budget (Continued)

Waler
Total General Maintenance Operating Operating
Funds Fund Fund Fund
$ 950040 $ 950040 S 0 s oS 0
9,145.230 9,145,230 0 0 0 -
S 1&15110 $ 1&13.110 $ Qg 3 0 $ 0
$ 45050 § 0 450530 § 1 (1]
968,720 0 968,720 0 0
1,078,000 ] 1,076,600 0 0
935,100 0 935,100 0 0
700,644 0 700,644 0 (1]
249,350 (1] 249,350 0 o
1,110,000 0 4,110,000 (1] )
143,550 0 143,550 0 0
§ 50643504 § 0 5643584 3 0o 3 0
$ 156579 $ 0 0§ 1587 § 0
218,020 0 0 216,020 0
3,776,800 (1] 0 3,778,800 0
3.657.440 (1] 1] 3,857.440 0
866,280 0 0 808,280 0
1,358,520 0 0 1,356,520 1]
358,910 0 0 88010 (1]
1,990,030 o 0 1,800,030 4]
2254240 0 0 2,254 240 ]
1,468,810 0 0 1468810 ° 0
886,860 0 0 060,800 0
1,138,470 0 0 1,138470 (1]
15348000 0 0 __ 153408% 0
$ 3_4&19 $ 0 0 § 345843818 $ 0

)
3




Distribution of Appropriations to the Operating Funds

FY10 Budget (Continued)
J, WATER -
. | STREET  ANDSEWER  SANITATION (
o L FUNDS FUND FUND FUND FUND
Operation Services Division - '
Parke and Communily Services
6101 Heelth _ $. 204850 § 204880 $ oS o s 0
86201 Parks Maintenance - 1,763,000 1,472,180 200,910 0 0
Osk Cometery 181,770 181,770 0 o 0
6204 Community Centers 208,820 208,820 ) 0 0
6205 Aquatics 213,940 213,940 0 o 0
6208 Riverfront 301,200 301,200 0 o 0
6207 The Park at West End 45,800 45,800 0 0 0
Cormisnyunity Services $ 2010470 $ 2628560 $ 200910 S 0 $ 0
Operation Services Division -
6301 Administration $ 583824 § 0 s 0 $ 0 § 583824
6302 Residential Collection 2,844,170 0 0 0 2,844,170
6303 Commercial Collection 1,230,790 0 0 0 1,230,790
6304 Fleet & Grounds Maintenance 888,340 0 0 0 888,340
6305 Sanitary Landit 3,425,930 0 0 0 3425930
6308 Debt Service 1,103,220 0 0 o - 1,108220
6307 Rol-Off Collection 1,047,070 0 0 0 1,047,070
Totat Sanitation $ 11123344 $ 0s 0 s 0§ 11123344 {
Operation Services Division -
Transit
- 6550 Public Transit 3 __2302430 3 273682430 $ oS 053 0
Total Operation Services Division § 568913847 $ 4900800 § 5834404 $ 34884819 $ 11123344
8600 Non-Departmental $ 5557084 $ 2473414 § 351080 $ 468250 §  2.205280.
Toted Appropeintone S.I@Mest 3 51550 3 eses 3 s $_tunio
.
69
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2009 Percentage of Utilization

January 1, 2009 - December 31, 2009
Location: EXHIBIT HALLS

Total Used Totsl Totat e
Totals: 252 186 $403,304.00 69.04%

Location: MEETING ROOM, PRE-FUNCTION LOBBY, ROTUNDAS, COURTYARD/AMPHITHEATER

Total Used Total Total
11.78%
Totals: 113 111 $155,973.52 30.96% '
Location: ANNEX 1ST FLOOR, ANNEX 2ND FLOOR
Totsl Used Total Total IR
Totals: 29 20 $18,074.00 7.95%

Maximum Total Revenue Capability
Exhibit Hall Maximum Total Revenue $13,000 x 61 = 793,000.00*

* Average of event revenue from actual invoiced events with a total average revenue of 313,000
mudltiplied by 61 Events with an event average of 6 days per event (3 Days Set up/Move In/Tear

Down & 3 Day Eveny).

Meeting Room Maximum Total Revenu¢$160.00 x 182 x 8 = $232,960.00*

* Average of event revenue from actual invoiced events with a total average revenue of $160.00 per
room multiplied by 182 Events with an event average of 2 days per event (1 Days Set up/Move
In/Tear Down & 1 Day Event) multiplied by 8 Meeting Rooms.

Theater Maximum Total Revenue $4100.00 x 121= 496,100.00*

* Average of event revenue from actual invoiced events with a total average revenue of 34,100
multiplied by 121 Events with an event average of 3 days per event (2 Days Set up/Move In/Tear
Down & 1 Day Eveny).

Center Maximum Total Revenue

$1,522,060.00

In regards to the usage of the Exhibit Hall and Theater type events. 80% of requests for events days are Friday, Saturday
and Sunday requests. Being that there is 52 Weekends a year limits the availbility of Maximum Total Revenue,
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Fort#gmith
TO: Dennis Kelly, Administrator
City of Fort Smith
FROM: MI@BM
FortSmﬂl ising & Prometion (A & P) Commission

COPY: Advertising and Promotion Commission Members

Ray Gosack, Deputy Administrator

DATE: April 28, 2010
REGARDING: Operating Procedures—Hot Springs/Pine Bluff/Fort Smith

You will recall that A & P Chairman Mayor Ray Baker established a Task Force last August to
develop information in order to explore the possibility of the A & P assuming operation of the
Fort Smith Convention Center. The recommendations of that Task Force (delivered to the City
Directors in Jarmary of this year), were reached after consideration of an in depth study of both
meCmvemon&merMandCommfmmmHmSumeBhﬂ
and Fort Smith.

MyquummrMWﬂwammmcmhasmyoftbmimyﬁnﬁngs
of the research referenced above. Additional results and mumerous attachments can be made
available at request of the Committee.

The Advertising and Promotion Commission executives from both of these destinations have
indicated that they would be happy to attend any future meeting in Fort Smith to provide further
guidance and answer any questions the Committee members might have.

I hope these findings are useful as the Ad Hoc Committee continues their work and I would be
happy to amrange for visits by my colleagues.
Thank you.

Attachment

Fort Smith Convendon & Visitors Bureau

2 North B Street - Fort Smith. Arkansas 72901
F7UTRI-KERS « 18006371477 - I'an 479-784-242}
E-Mail: iourist@octsmith.org « URL: hupsf/ wwwdorismith.ore




SUMMARY COMPARISON OF CVB/CONVENTION CENTER OPERATIONS
IN PINE BLUFE, HOT SPRINGS & FORT SMITH

MM&&MWWW&MIWWWMM

Additions] attschmants and sxpanded reports available by request.

Destination Populstion
Pine Bluff 55,000
Hot Springs 37,000 {80,000 MSA)
Fort Smith 85,000 {300,000+ MSA)
BACKGROUND
Year ARP Established
Pine Bluff | 1979
Hot Springs | 1965
Fort Smith | 1989

What were the circumstances surrounding the. establishment of your AGP Commission?

Pine Bluff

3 year old tunilding-sﬁmtnfmdopcnﬁm-l‘xvouonbm

Hot Springs

65, °76, ‘81 1% all through referendum independent of dty

Fort Smith

2% lodging to market destination

e

Pine Bluff

Referendum — Strong educational cam

Hot Springs

% cent citywide to build and then expand. Each was "sunsetted”

Fort Smith

Establishment and increase to 3% all by ordinance, no challenge.

When the funding source was put into place, was it by ordinance or referendum?

Referendum

Hot Springs

Qnammthatwasdlallmgdmrefmmn&apprmd

Fort Smith

Referendum

What was the initial distribution of your tax funding?

Pine Bluff

Majority for Convention Center operations

Hot Springs

Advertise & promote city. Need Convention Center operations t0o.

Fort Smith

Advertise & promote city

What is your current CVB staffing level?

Pine Bluff

4 induding two sales

Hot Springs

15 indluding 3 building sales

Fort Smith

5 including 2 sales

What

ofmﬁmdlt!glsuﬂlhdforywcwhnuﬂm?

Pine Bluft

30%' M’m

Hot Springs

41% - 51,841,310

Fort Smith

89% - 781,476




‘What is your current Convention Center staffing level?

Pine Bluff

13

Hot Springs

34

Fort Smith

14

mmdmmhmmmmmmw

Pine Bluff

70% - 1.1 million

59% - 2.6 miilion

Hot Springs
Fort Smith

11.3% for event rentals are 100,000 + annual

$1.5 million — 2% food (83% of tota), 2% lodging (17% of total)

Hot Springs

4.4 million — 3% food & lodging (65% of total), Convention Center (24% of total), Tower
(11% of total)

Fort Smith

2% lodging (100%)

How Is your ASP revénue utilized?

Pine Bluff

stforC\lB&sO%for(:onventlonCenter

Hot Springs

23% for CVB & 77% for Convention Center

Fort Smith

89% for CVB & 11% for Convention Center rental

How meny total hotsl rooms are in your market?

1,500

Hot Springs

3,574

Fort Smith

2,631

mmamnmmm ,

Pine Bluff

| Hot Springs

229 collect food tax

Fort Smith

204

revenue mix?:

mmWMMWMMmMHﬁMSdm

WIBOMFOOI:I& Beverage 8,000

| Hot Springs | Rental 56%; rental 11%; Food & 25%; Electric 6%; Signs 2%
Fort Smith mmm&mmmmwn

How are your capitl improvements funded?

Pine Bluff | Emergency basis

Hot Springs | Savings account from turnback funding. $4 million balance

Fort Smith | State turnback since 2004
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mmmmmmmmmwmminunmmm?

Pine Bluff

Tumback rolied out 2004

Hot Springs

Fort Smith

None

Structurs of compansation?

Pine Bluff

Flat salary

Hot Springs

Flat plus bonus on review

Fort Smith

Flatph:ssxonsalesg'osvs.pdorﬂsalyear

What are your buraau funding sources and their % of your revenue mix {l.e. membaership, A&P funds)?

Pine Bluff | 100% from 2% food and 3% lodging
Hot Springs | 100% A&P. 76% prepared food 24% lodging
Fort Smith | 100% from 3% room tax

mmwbmwdﬂmmmw%dmrmmn.e. personnel,
faciiities, adwﬂdn&publlc refations, travel, etc.)?.

Pine Bluff

Personnel 37.5%; Marketing 43%; Center support 19.5%

Hot Spri

Personnel 57%; Marketing 21.8%; Administration 21.2%

Fort Smith

Personnel 33.6%; Marketing 52.6%; Operations/Administration 13.8%

FACILITY DISCOUNTING

Do you have

Pine Bluff

No official policy, discretion of sales professionals

| Hot Springs
Fort Smith

www

atA&Pbaudontndabhmnicimpad

ﬂnhghpolmsdﬂntpokﬂm

Pine Biuff

Based on ARP tax impact - substantlaudlnadvance

Hot Springs

See previous. Not following comp trends in FS & LR

Fort Smith

Based on impact, must be substantiated by dlient following event.

How frequently do you hold hard and fast to “top of card?”

Pine Bluff

Not for political, for profit, ticketed

Hot Springs

50% of time

Fort Smith

65% of ime

How often do you revisit your rental rates?

Pine Bluff

Annually

Hot Springs

Annually based on market conditions

Fort Smith

Semi-annually




mnwmmwmwmm&m

Pine Bluff

Cost of Living and Infiation

Hot Springs

Charge per square foot

Fort Smith

Pricepolm:mparisonuﬁﬂwornpeutiveset

Disciios your §

srrangement and its importance to your bottom line.

Pine Bluff

Preferredistﬁﬁndisaeﬁonnfmwﬂvem

Hot Springs

Exclusive with Turf catering — zsxofreveme.ﬁllm

Fort Smith

Approved list — Catering kitchen only

Discusss your

WMMWhmmh

Pine Bluff

Hot Springs

maer

Fort Smith

None, in-house soon?




