AGENDA

FORT SMITH BOARD OF DIRECTORS
- STUDY SESSION

SEPTEMBER 14, 2010 ~ 12:00 NOON
FORT SMITH PUBLIC LIBRARY

COMMUNITY ROOM
3201 ROGERS AVENUE

Review of Town Branch Drainage Project

Review of Fort Smith Levee System certification

Discuss patrticipation in regional organizations

Presentation of new City website

Review preliminary agenda for September 21, 2010 regular meeting




INTER-OFFICE MEMO

TO: Dennis Kelly, City Administrator
FROM: Stan Snodgrass, P.E, Director of Engineering%
DATE: September 10, 2010

SUBJECT: Town Branch Drainage Project

The Town Branch drainage system is a sub basin to the May Branch watershed. The Town Branch
storm sewer extends from approximately Towson and South “E” Street connecting to the May
Branch storm sewer at North “P” Street and North 7™ Street as shown on the attached exhibit. This
storm sewer system is associated with the flooding that occurs in the downtown area and areas just
north and south of downtown. The majority of the Town Branch storm sewer was constructed in the
late 1800's and early 1900's and is severely undersized.

The engineering firm of Camp, Dresser and McKee, Inc. (CDM) was hired to analyze the Town
Branch and Carnall outfall storm sewer systems and make recommendations to reduce the flooding.
At next Tuesday’s study session, a representative from CDM will provide a presentation regarding
their findings and recommendations for projects to implement to reduce the flooding.

Enclosure

G:\SSnodgrass\My Documents\Board Resolution and Items\Town Branch Study Session Memo 091010.wpd
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INTER-OFFICE MEMO

TO: Dennis Kelly, City Administrator
FROM: Stan Snodgrass, P.E, Director of Engineering
DATE: September 10, 2010

SUBJECT: Fort Smith Levee System Certification

The City has approximately 5 miles of levees which provide flood protection along the Arkansas
River. Approximately 1.8 miles of these levees, known as the Fort Smith Levee and Seawall, were
originally constructed by the U.S. Army Corps of Engineers in1947. The remaining 3.1 miles of
levees, known as the Rice Carden Levee, were privately constructed by Kansas City Southern
(Southern Enterprises) in 1965. The City took ownership of the Rice Carden Levee in 1998. A

drawing showing these levees is attached.

Approximately 600 feet of the Rice Carden levee washed out in 1990. The City took over ownership
of the Rice Carden Levee in 1998 to allow for construction of the levee hiking trail which was
considered to be vital to the Riverfront Master Plan. The agreement approved by the Board of
Directors in 1998 committed the City to repair and maintain the levee.

On May 20, 2010, FEMA issued new Flood Insurance Rate Maps (FIRMs) for Fort Smith. These
FIRMs do not account for any flood protection behind the levee system. In order for the FIRMs to
reflect the flood protection afforded by the levee system, levee certification based FEMA’s criteria

is required.

The engineering firm of Freese and Nichols was hired to analyze the 5 miles of levee and determine
what would be required for it to be certifiable. At next Tuesday’s study session, a representative
from Freese and Nichols will provide a presentation regarding their findings and discuss issues
which must be addressed in order to certify the levee system to meet FEMA’s criteria.

Enclosure

G:\SSnodgrass\My Documents\Board Resolution and Items\Levee Certification Study Session Memo 091010.wpd
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ARKANSAS

MEMORANDUM

TO: The Honorable Mayor and Board of Directors

CC: Department Directors, Candidates List

FROM: Dennis W. Kelly, City Admini.

SUBJECT: Participation in Rggional Organizations-Request for Guidance
DATE: August 27,2010

Reference the Times Record news article of August 23, 2010 (copy attached) regarding “.

.Transportation Groups’ Power.” In the course of forming the Regional Intermodal Tlansportatlon
Authority (RITA), the representatives from the City of Fort Smith were challenged with the establishment
of By-Laws that would reflect as much parity as possible among the participants forming the RITA. One
of the points that garnered most of the discussion was the establishment of voting rights. Should the
_ voting rights be equal in number for each participant or should they be weighted based on an agreed to
criteria (¢.g. population, tax effort, budget size, etc.)? This was a very emotional and highly charged issue
such that one participant threatened to withdraw if the votes were not equal.

The City of Fort Smith’s (City) concern was being the largest government organization in population and
budget among the four local governments participating that it would be called upon to bear the larger
burden of costs should RITA need funding in the future from the participants. The final compromise was
what is in the RITA By-Laws today: As long as there is an equal or parity vote among the participants
there will be equal or parity cost sharing for any future contributions. In other words, for example, if
there is a cost for $100,000.00, that cost would be split evenly, four ways, so that each governmental body
would be responsible for paying $25,000.00 apiece.

During the course of negotiations, the three representatives from Fort Smith felt comfortable with what
we were negotiating, but were never sure if we were reflecting the Boards position at the time. Because
there are many efforts going on around the region and the State to form agencies and programs on a
regional basis and because we are the largest jurisdiction in the area on which many of those future
regional agencies and programs would depend, staff is requesting guidance and recommending the
attached resolution to provide the necessary direction for future negotiations. Should you have questions
or need to discuss this matter more fully, please feel free to call or e-mail us. Thank you.

623 Garrison Avenue
P.O. Box 1908
Fort Smith, Arkansas 72902
(479) 785-2801
Administrative Offices FAX (479) 784-2430

Printed on 100% Recycled Paper




RESOLUTION NO.

A RESOLUTION TO PROVIDE DIRECTIONS TO CITY OF FORT SMITH STAFF
AND BOARD REPRESENTATIVES DURING ANY NEGOTIATIONS FOR
THE ESTABLISHMENT OF REGIONAL ORGANIZATIONS

WHEREAS, the City of Fort Smith, Arkansas (“City”), may, from time to time, choose to
participate in organizations, authorities, programs, or other concepts involving other
governmental units or private entities, with the goal of promoting a regional concept; and,

WHEREAS, each participant in each such creation may desire an equal voting voice in
such creation; and,

WHEREAS, there may be financial costs and expenses incurred in the creation of,
continuation of, or promotion of such regional creation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CITY OF FORT SMITH, ARKANSAS, THAT:

The City Administrator and any and all city staff, as well as any and all Board of
Directors’ representatives, who may participate in negotiations involving such regional creations,
are instructed and directed that, if participating entities, including the City of Fort Smith, desire
an equal vote in the created regional entity, then each participant should equally share in any
costs or expenses incurred on behalf of the regional creation; alternatively, if a participant in the
regional creation does not wish to share equally in the costs and expenses, then each participant’s
vote should be based on its pro rata financial contribution to the costs and expenses of the
regional creation.

This Resolution adopted this day of ,2010.
APPROVED:
Mayor
ATTEST:
City Clerk

Approved as to Form:

- %
City Attorne
No Publicag Required










INTER-OFFICE MEMO

TO: Dennis Kelly, City Administrator
FROM: Russell Gibson, Director of Information & Technology Services (4@?7
DATE;: September 10, 2010

SUBJECT: New City Website

Mr. Kelly,
At the September 14th Study Session staff from ITS will be present to demonstrate the new City

of Fort Smith website. We are excited to bring to the citizens of Fort Smith a technology which
we believe will centralize and facilitate access to information related to living and working in the

greater Fort Smith region.

Time permitting we will demonstrate the various features of the new website. Our desire is to
effectively "go live" with the new site immediately following the Study Session.

As always, please feel free to contact me if you have any questions prior to and after the Study
Session.
Best regards,

Russell

Russell Gibson
Director, IT — GIS



