MEMORANDUM

October 22, 2014

TO: Ray Gosack, City Administrator
FROM : Kara Bushkuhl, Director of Financ
SUBJECT: Third Quarter Financial Report

Attached is a copy of the unaudited financial report for the four operating funds for the
period ended September 30, 2014. The actual revenues, expenditures/expenses and encumbrances
are compared to the 2014 Budget for the General Fund, Street Maintenance Fund, Water and Sewer
Operating Fund and Sanitation Operating Fund. A revenue comparison for each of these four funds
is presented to provide more detail information. The distribution of expenditures/expenses and
encumbrances is presented at actual, 2014 Budget plus 2013 encumbrances and 2014 Adopted
Budget. Detail statements of expenditures/expenses and encumbrances for each operating
program are also included in the report.

A brief synopsis of the status of each of the four funds is as follows:
General Fund
Revenues:

The general state turnback is in line with the budget estimate. The third quarter transit
reimbursement has not been received. All other federal and state grants should meet
budget estimates by the end of the year.

The revised estimate for franchise fee is $6,614,378. That is $314,000 above the original
budget amount. The third quarter franchise payments are not due until the end of October,
so this report does not reflect any third quarter receipts. Property tax revenue is expected
to meet the original budget amount. The county sales tax revenue is expected to meet
budget for 2014. This report reflects eight months actual sales tax revenues. The revised
estimate for the %% sales tax for fire and parks is $4,915,916 for 2014 and that is
approximately $70,000 less than originally anticipated.



General Fund (continued)

The revised estimates for 2014 revenues have been included in the 2015 budget
projections.
Expenditures:

Expenditures are in line with the revised budget estimates for the third quarter.

Street Maintenance Fund
Revenues:

The gasoline tax turnback and highway sales tax turnback are expected to meet the 2014
budget amount per the latest information from the AML. Property tax revenue is expected
to meet the budget amount for 2014.

Expenditures:

Expenditures are within budget estimates for the third quarter. The non-departmental
expenditures exceed budget as there will be a transfer from the sinking fund to cover
equipment and fleet replacements for the year.

Water and Sewer Operating Fund

Revenues:

Consumption through the third quarter of 2014 is 6.64% less than 2013. Water sales from
all customers are expected to be approximately $431,000 less for 2014. Sewer service
charges are anticipated to be approximately $430,000 less than the original budget
estimate. The transfer from the Water and Sewer Operating Fund to the Water and Sewer
Capital Projects Fund has been reduced to provide for the lower revenues.

Expenses:
Expenses are within budget estimates through the third quarter. The non-departmental
expenses exceed budget due to the supplemental budget appropriation of $780,000. An

adjustment for capital transfers will be made in the fourt quarter to alleviate some of the
revenue shortfalls.

Sanitation Operating Fund



Revenues:

The sanitation service charges and fees are expected to exceed the original budget amount
by approximately $234,000. The main reason for the increase is in roll-off collections that
are anticipated to increase by approximately $374,000. This is offset by an expected decline
in landfill operations of approximately $180,000.

Expenses:
Expenses will be slightly below the original budget. Several cost centers including overtime,

contract labor, repair of equipment and equipment rental have exceeded the orginal budget
allocations.

Please let me know if you have questions or require more information.

















































































































































































































































































