SARKANS/\S

MEMORANDUM

August 6, 2015

TO: Jeff Dingman, Acting City Administrator

FROM: Kara Bushkuhl, Director of Finance W

SUBJECT: Second Quarter Financial Report

Attached is a copy of the unaudited financial report for the four operating funds for the period
ended June 30, 2015. The actual revenues, expenditures/expenses and encumbrances are compared to the
2015 Budget for the General Fund, Street Maintenance Fund, Water and Sewer Operating Fund and
Sanitation Operating Fund. A revenue comparison for each of these four funds is presented to provide
more detail information. The distribution of expenditures/expenses and encumbrances is presented at
actual, 2015 Budget plus 2014 encumbrances and 2015 Adopted Budget. Detail statements of
expenditures/expenses and encumbrances for each operating program are also included in the report.

A brief synopsis of the status of each of the four funds is as follows:
General Fund

Revenues:

Intergovernmental revenue is reported at 61.3% of budget. However, this is due to the inclusion
of the $1 million grant from the Walton Foundation for the river trail system. Excluding this
revenue, the remaining intergovernmental receipts represent 30% of budget. The state turnback is
on target with budget estimates. The transit reimbursement for the second quarter has not been
received. The General Fund revenue budget will need to be revised to recognize the $1 million
grant.

The franchise fees reported are basically revenue received for the first quarter. The second
quarter payments were due July 31, 2015. The actual revenue from franchise fees through the
second quarter totals $2,980,964 or approximately $188,000 less than this time last year.
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The ad valorem tax is in line with budget expections. The sales tax included in this report reflect
five months revenue. If the June 2015 revenue received in July 2015 were added to these figures,
then the county sales tax would represent 51.8% of budget and the 4% city sales tax for fire and
parks would represent 52.9% of budget. These ameded revenue amounts are $314,000 above
budget to date for the county sales tax and $141,000 above budget for the city sales tax.

Court fines and forfeitures are slightly above the budget projection for the year. Licenses and
permits are slightly below expectations for construction and alcohol related fees.

All other General Fund revenue is in line with budget expectations.

Expenditures:

Expenditures in all programs are within budget expectations for the first half of the year.

Street Maintenance Fund

Revenues:
The gasoline tax turnback, highway sales tax turnback and ad valorem taxes are meeting
expectations for the period.

The FEMA reimbursement reflectes the remaining funds received from the December 2013 ice
storm. The money was apppropriated for additional replacement equipment during the second
quarter.

Expenditures:

Expenditures are within the budget allocations for the first half of 2015 for operational and
administrative programs. The non departmental expenditures are more than 50% of budget due to
the timing for replacement of large equipment during the first half of the year.

Water and Operating Fund

Revenues:
Water sales and contract water sales are on track to meet budget estimates. Water consumption
was 3.5% above last year for the first six months.

This report reflects only one month of sewer service charges at the increased rate that became
effective May 1, 2015. The budget revenue will need to be amended before the end of the year to
reflect the anticipated additional $4 million in sewer service charges.
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Water and Operating Fund (continued)

Expenses:
Expenses are within budget estimates for the first half of 2015.

The debt service coverage at June 30, 2015 is 83%. This is well below the required 110%
minimum coverage. However, the additional sewer revenue is expected to provide a net income
of approximately $3 million by the end of the year. This should provide a much higher debit
service coverage than 110% by the end of 2015.

Sanitation Operating Fund

Revenues:
Service charges and fees from collection services and landfill operations are in line with budget
estimates for the period.

The FEMA reimbursement represents the remaining funds received from the December 2013 ice
storm.

Expenses:
Expenses are within budget estimates for the first half of the year.

If you have any questions or require more information, please advise.
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City of Fort Smith, Arkansas

Consolidated Fund Summary-

Statement of Revenues, Expenditures/Expenses and Encumbrances
and Change in Fund Balance/Working Capital - Operating Funds
Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2015

%

2015 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 4,316,216 $ 8,814,520 49.0%
Taxes & Assessments 13,187,729 36,442,958 36.2%
Court Fines & Forfeitures 1,159,905 2,225,000 52.1%
Licenses & Permits 716,335 1,627,400 44.0%
Service Charges & Fees 24,164,608 51,100,743 47.3%
Miscellaneous 956,869 1,233,869 77.6%
Transfers 1,494,673 2,991,310 50.0%
Total Revenues $ 45,996,336 $ 104,435,800 44.0%
Expenditures/Expenses and Encumbrances
Policy & Administration Services $ 1,656,058 $ 3,580,106 46.3%
Management Services 3,197,161 6,963,991 45.9%
Development Services 1,482,502 3,231,491 45.9%
Police Services 7,704,052 16,452,008 46.8%
Fire Services 6,448,276 13,901,948 46.4%
Operation Services 29,937,406 64,846,373 46.2%
Non-Departmental 3,540,069 6,342,118 55.8%
Total Expenditures/Expenses
and Encumbrances $ 53,965,523 $ 115,318,035 46.8%
Excess Revenues Over (Under)
Expenditures/Expenses and Encumbrances
to (from) Fund Balance/Working Capital $ (7,969,187) $ (10,882,235)
Beginning Fund Balance/Working Capital
January 1, 2015 20,917,858 19,813,793
Ending Fund Balance/Working Capital
June 30, 2015 $ 12,948,671 $ 8,931,558
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - General Fund

Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2015

%

2015 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 1,963,526 $ 3,202,314 61.3%
Taxes & Assessments 12,626,258 34,345,838 36.8%
Court Fines & Forfeitures 1,159,905 2,225,000 52.1%
Licenses & Permits 643,208 1,462,400 44.0%
Service Charges & Fees 345,849 663,623 52.1%
Miscellaneous 663,266 1,076,069 61.6%
Transfers 1,494,673 2,991,310 50.0%
Total Revenues $ 18,896,686 $ 45,966,554 41.1%
Expenditures and Encumbrances
Policy & Administration Services $ 1,317,096 $ 2,826,206 46.6%
Management Services 1,300,536 2,798,905 46.5%
Development Services 1,318,722 2,876,230 45.8%
Police Services 7,704,052 16,452,008 46.8%
Fire Services 6,448,276 13,901,948 46.4%
Operation Services 4,466,364 10,388,431 43.0%
Non-Departmental 1,416,367 2,396,860 59.1%
Total Expenditures and Encumbrances $ 23,971,412 $ 51,640,587 46.4%
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance $ (5,074,726) $ (5,674,033)
Beginning Fund Balance, January 1, 2015 10,271,591 9,137,477
Ending Fund Balance, June 30, 2015 $ 5,196,865 $ 3,463,444
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - Street Maintenance Fund

Actual and Amended Budget - Unaudited
For the Six Months Ended June 30, 2015

Revenues
Intergovernmental
Taxes & Assessments
License & Permits
Miscellaneous

Total Revenues

Expenditures and Encumbrances
Policy & Administration Services
Management Services
Development Services
Operation Services
Non-Departmental

Total Expenditures and Encumbrances
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance

Beginning Fund Balance, January 1, 2015

Ending Fund Balance, June 30, 2015

%
2015 ACTUAL VS
ACTUAL BUDGET BUDGET
2,352,689 5,612,206 41.9%
561,470 2,097,120 26.8%
73,127 165,000 44.3%
108,753 8,500 1279.4%
3,096,039 7,882,826 39.3%
80,397 160,118 50.2%
204,868 437,235 46.9%
37,536 79,806 47.0%
3,157,487 6,682,417 47.3%
490,514 621,502 78.9%
3,970,802 7,981,078 49.8%
(874,764) (98,252)
1,612,663 1,584,393
737,900 1,486,141
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Water and Sewer Operating Fund
Actual and Amended Budget - Unaudited

For the Six Months Ended June 30, 2015

%

2015 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees $ 17,319,493 $ 37,366,120 46.4%
Miscellaneous 30,558 117,000 26.1%
Total Revenues $ 17,350,050 $ 37,483,120 46.3%
Expenses and Encumbrances
Policy & Administration Services $ 160,785 $ 391,356 41.1%
Management Services 1,309,589 2,892,587 45.3%
Development Services 126,244 275,455 45.8%
Operation Services 17,377,238 37,831,789 45.9%
Non-Departmental 383,116 813,610 47.1%
Total Expenses and Encumbrances b 19,356,972 $ 42,204,797 45.9%
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital $ (2,006,921) S (4,721,677)
Beginning Fund Balance, January 1, 2015 6,638,221 7,161,145
Ending Fund Balance, June 30, 2015 $ 4,631,300 $ 2,439,468
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances
and Change in Working Capital - Sanitation Operating Fund

Actual and Amended Budget - Unaudited
For the Six Months Ended June 30, 2015

Revenues
Service Charges & Fees
Miscellaneous

Total Revenues
Expenses and Encumbrances
Policy & Administration Services
Management Services
Operation Services
Non-Departmental
Total Expenses and Encumbrances
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital

Beginning Fund Balance, January 1, 2015

Ending Fund Balance, June 30, 2015

%

2015 ACTUAL VS
ACTUAL BUDGET BUDGET
6,499,267 13,071,000 49.7%
154,293 32,300 471.7%
6,653,560 13,103,300 50.8%
97,779 202,426 48.3%
382,168 835,264 45.8%
4,936,317 9,943,736 49.6%
1,250,073 2,510,146 49.8%
6,666,337 13,491,572 49.4%
(12,777) (388,272)
2,395,382 1,930,777
2,382,606 1,542,505
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General Fund

Revenue Comparisons - Actual to Date and 2015 Budget

For the Six Months Ended June 30, 2015
(Unaudited)

Intergovernmental
State Turnback - General
Airport - Security Reimbursment
State Act 833 Fire Funds
Fema Fire Grant -SCBA Replacement
Walton Family Foundation Grant
Transit Reimbursement
Taxes and Assessments
Franchise
Ad Valorem
County Sales Tax
1/4 % City Sales Tax-Fire & Parks
Gasoline Tax Refund - Transit
Court Fines and Forfeitures
Licenses and Permits
Privilege
Construction
Alcohol
Other
Service Charges and Fees
Community Centers
Fire Protection Contracts
Port Authority
Parks/Swim Pools
Oak Cemetery
Animal Pound
Mobile Data Fees
False Alarm Fees
Transit System
Miscellaneous
Reimbursement from Airport
Interest Earned
Sebastian County Participation
Reimbursement from Enhanced
9-1-1 Fund
Reimbursement from FSPS for SRO's
Other
Transfers
Sales Tax Fund
A&P Fund
Street Maintenance Fund
Water & Sewer Operating Fund
Sanitation Operating Fund

Total

%

2015 ACTUAL VS
Actual Budget BUDGET
$ 471,007 1,284,514 36.7%
54,600 120,000 45.5%
41,960 99,000 42.4%
42,090 0 0.0%
1,000,000 0 0.0%
353,869 1,698,800 20.8%
1,827,611 6,796,600 26.9%
1,870,414 6,991,700 26.8%
6,730,658 15,580,462 43.2%
2,191,671 4,965,076 44.1%
5,904 12,000 49.2%
1,159,905 2,225,000 52.1%
9,170 18,000 50.9%
334,789 690,000 48.5%
265,712 668,050 39.8%
33,536 86,350 38.8%
16,541 32,500 50.9%
30,027 60,843 49.4%
9,766 25,000 39.1%
89,994 185,000 48.6%
51,891 83,000 62.5%
105 500 21.0%
4,160 49,280 8.4%
5,565 20,000 27.8%
137,799 207,500 66.4%
1,582 3,163 50.0%
14,446 25,000 57.8%
258,283 584,706 44.2%
191,250 255,000 75.0%
117,456 116,000 101.3%
80,248 92,200 87.0%
1,349,000 2,698,000 50.0%
9,758 21,480 45.4%
45,305 90,610 50.0%
45,305 90,610 50.0%
45,305 90,610 50.0%
$ 18,896,686 45,966,554 41.1%
Page 6
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Street Maintenance Fund
Revenue Comparisons
For the Six Months Ended June 30, 2015

(Unaudited)

Intergovernmental
State Turnback -
Gasoline Tax
Highway Sales Tax
Taxes and Assessments
Ad Valorem
Licenses and Permits
Sidewalk Permit Assessments
Miscellaneous
Interest Earned
FEMA Reimbursement
Other

Total

%

2015 ACTUAL VS

Actual Budget BUDGET
1,665,206 4,013,029 41.5%
687,483 1,599,177 43.0%
561,470 2,097,120 26.8%
73,127 165,000 44.3%
2,346 3,500 67.0%
104,917 0 0.0%
1,490 5,000 29.8%
3,096,039 7,882,826 39.3%
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Water and Sewer Operating Fund
Revenue Comparisons
For the Six Months Ended June 30, 2015

(Unaudited) %
2015 ACTUAL VS
Actual Budget BUDGET

Service Charges and Fees

Water Sales $ 8,100,368 $ 18,146,958 44.6%
Monthly Customer Charges 232,156 460,000 50.5%
Contract Water Sales 3,187,720 6,711,888 47.5%
Fire Protection 18,381 35,000 52.5%
Installations - Water Service 114,302 200,000 57.2%
Sewer Service Charges 5,584,119 11,650,274 47.9%
Sewer Connection Charges 38,246 60,000 63.7%
Industrial Waste Monitoring Fees 44,200 102,000 43.3%
Miscellaneous

Interest Earned 3,112 15,000 20.7%
Other 27,445 102,000 26.9%

Total $ 17,350,049 $ 37,483,120 46.3%
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Sanitation Operating Fund
Revenue Comparisons
For the Six Months Ended June 30, 2015

(Unaudited)

Service Charges and Fees

Residential Collections
Commercial/Industrial Collections
Sanitary Landfill Operations

Roll-Off Collections
Sale of Methane Gas

Recycling Operations

Miscellaneous

Interest Earned

FEMA Reimbursement

Other

Total

%

2015 ACTUAL VS

Actual Budget BUDGET
2,333,941 $ 4,646,000 50.2%
1,044,077 2,150,000 48.6%
1,879,032 3,680,000 51.1%
1,038,229 2,275,000 45.6%
179,714 245,000 73.4%
24,275 75,000 32.4%
4,127 10,000 41.3%
137,655 0 -
12,511 22,300 56.1%
6,653,561 $ 13,103,300 50.8%
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - For the Six Months Ended June 30, 2015

Policy & Administration
Services Division

4100 Mayor $
4101 Board of Directors

4102 City Administrator

4111 Economic Development
4201 District Court

4202 Prosecutor

4203 Public Defender

4204 City Attorney

4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division $

Management Services

4104 Human Resources $
4105 City Clerk

4301 Finance

4303 Collections

4304 Utility Billing/Cust Service

4306 Purchasing

4401 Info & Tech Services

6912 Parking Deck -Personnel

Total Management Services
Division $

Development Services Division
4103 Engineering $
4106 Planning & Zoning

4108 Building Safety

Total Development Services
Division $

Police Services Division
4701 Administration $
4702 Support Services

4703 Criminal Investigations
4704 Patrol Operations

4705 Radio Communications
4706 Airport Security

Total Police Services Division §

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
55,906 § 24,039 4,472 20,685 § 6,708
75,616 32,515 6,049 27,978 9,074
245,437 105,538 19,635 90,812 29,453
114,750 114,750 0 0 0
800,033 800,033 0 0 0
78,260 78,260 0 0 0
22,875 22,875 0 0 0
182,530 91,265 45,633 0 45,633
23,054 23,054 0 0 0
57,597 24,767 4,608 21,311 6,912
1,656,058 §$ 1,317,096 80,397 160,785 § 97,779
268,538 § 169,180 18,798 56,393 % 24,169
155,949 67,057 12,476 57,701 18,714
654,421 281,401 52,354 242,136 78,531
183,747 79,011 14,700 67,986 22,050
802,022 40,101 40,101 601,517 120,304
361,940 155,634 28,955 133,917 43,433
749,693 487,300 37,485 149,939 74,970
20,852 20,852 0 0 0
3,197,161 §$ 1,300,536 204,868 1,309,589 § 382,168
750,724 § 638,116 37,536 75,073 § 0
341,141 289,969 0 51,171 0
390,637 390,637 0 0 0
1,482,502 § 1,318,722 37,536 126,244 § 0
429,509 § 429,509 0 0 3 0
1,905,096 1,905,096 0 0 0
1,285,383 1,285,383 0 0 0
3,723,495 3,723,495 0 0 0
282,398 282,398 0 0 0
78,171 78,171 0 0 0
7,704,052 §$ 7,704,052 0 0 S 0
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Street W/S Sanitation

Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

Fire Services Division
4801 Administration $ 360,363 360,363 § 0 s 0 S 0
4802 Suppression & Rescue 4,528,259 4,528,259 0 0 0
4803 1/8% SUT Operations 1,462,470 1,462,470 0 0 0
4804 Training 97,184 97,184
Total Fire Services Division $ 6,448,276 6,448,276 § 0 3 0 S 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 234,118 0o 3 234,118 $ 0 3 0
5302 Street Construction 330,045 0 330,045 0 0
5303 Street Drainage 533,273 0 533,273 0 0
5304 Street Maintenance 495,369 0 495,369 0 0
5305 Sidewalk Construction 545,335 0 545,335 0 0
5401 Traffic Control Operations 468,602 0 468,602 0 0
5402 Signals 228 0 228 0 0
5403 Street Lighting 431,685 0 431,685 0 0
5404 Sign Shop 0 0 0 0 0
Total Street & Traffic Control $ 3,038,655 0 3 3,038,655 $ 0 3 0
Water & Sewer
5501 Utility Administration $ 658,417 0 3 0 3 658,417 § 0
5601 Water & Wastewater

Treatment Admin. 117,389 0 0 117,389 0
5603 Sewer Treatment 1,852,493 0 0 1,852,493 0
5604 Water Treatment 2,301,294 0 0 2,301,294 0
5605 Laboratory Services 419,281 0 0 419,281 0
5606 Wastewater Equipment

Maintenance 764,105 0 0 764,105 0
5609 Industrial Waste Monitoring 190,808 0 190,808 0
5610 Water Line Maintenance 1,216,898 0 0 1,216,898 0
5611 Sewer Line Maintenance 941,889 0 0 941,889 0
5613 Metering/Transmission

Line Maintenance 1,080,504 0 0 1,080,504 0
5615 Water & Wastewater Line

Maintenance Admin. 465,947 0 0 465,947 0
5616 Water Stationary

Equipment Maintenance 542,260 0 0 542,260 0
5618 Debt Service 6,800,425 0 0 6,800,425 0
5620 Consent Decree Initiation 25,530 0 25,530
Total Water and Sewer $ 17,377,238 0 3 0 3 17,377,238  § 0
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Parks & Community Services

6101 Health

6201 Parks Maintenance

6202 Oak Cemetery

6204 Community Centers

6205 Aquatics

6206 Riverfront/CC/Downtown
6207 The Park at West End
6208 1/8% SUT Operations

Total Parks & Community
Services

Sanitation

6301 Administration

6302 Residential Collections

6303 Commercial Collections

6304 Fleet & Grounds Maint.

6305 Sanitary Landfill

6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street WiS Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

46,006 46,006 $ 0 0 0
817,843 699,011 118,832 0 0
70,748 70,748 0 0 0
73,770 73,770 0 0 0
77,298 77,298 0 0 0
125,968 125,968 0 0 0
14,876 14,876 0 0 0
2,166,646 2,166,646 0 0 0
3,393,154 3,274,323  § 118,832 0 0
337,508 0o 3 0 0 337,508
1,233,051 0 0 0 1,233,051
588,360 0 0 0 588,360
465,610 0 0 0 465,610
1,742,165 0 0 0 1,742,165
569,623 0 0 0 569,623
4,936,316 0 3 0 0 4,936,317
1,192,041 1,192,041 3 0 0 0
29,937,406 4,466,364 $ 3,157,487 17,377,238 4,936,317
3,540,069 1,416,367 $ 490,514 383,116 1,250,073
53,965,523 23971412 $ 3,970,802 19,356,972 6,666,337
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2015 Budget - Including Prior Year Encumbrances

Street Ww/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Policy & Administration
Services Division
4100 Mayor $ 156,500 $ 67,295 § 12,520 § 57,905 $ 18,780
4101 Board of Directors 132,420 56,941 10,594 48,995 15,890
4102 City Administrator 601,380 258,593 48,110 222,511 72,166
4111 Economic Development 323,081 323,081 0 0 0
4201 District Court 1,568,420 1,568,420 0 0 0
4202 Prosecutor 182,120 182,120 0 0 0
4203 Public Defender 91,500 91,500 0 0 0
4204 City Attorney 302,000 151,000 75,500 0 75,500
4206 DC - State Division 55,265 55,265 0 0 0
4405 Internal Audit 167,420 71,991 13,394 61,945 20,090
Total Policy and Administration
Services Division $ 3,580,106 $ 2,826,206 $ 160,118 § 391,356 $ 202,426
Management Services
4104 Human Resources $ 557,610 $ 351,294  § 39,033 § 117,098 § 50,185
4105 City Clerk 343,630 147,761 27,490 127,143 41,236
4301 Finance 1,308,330 562,582 104,666 484,082 157,000
4303 Collections 395,820 170,203 31,666 146,453 47,498
4304 Utility Billing/Cust Service 1,907,790 95,389 95,389 1,430,843 286,169
4306 Purchasing 620,130 266,656 49,610 229,448 74,416
4401 Info & Tech Services 1,787,601 1,161,940 89,381 357,520 178,760
6912 Parking Deck-Personnel 43,080 43,080 0 0 0
Total Management Services
Division $ 6,963,991 § 2,798,905 §$ 437,235 § 2,892,587 $ 835,264
Development Services Division
4103 Engineering $ 1,596,111 § 1,356,694 § 79,806 § 159,611 § 0
4106 Planning & Zoning 772,290 656,446 0 115,844
4108 Building Safety 863,090 863,090 0 0 0
Total Development Services
Division $ 3,231,491 § 2,876,230 $ 79,806 § 275,455 § 0
Police Services Division
4701 Administration $ 894,070 §$ 894,070 $ 0 3 03 0
4702 Support Services 4,389,150 4,389,150 0 0 0
4703 Criminal Investigations 3,005,750 3,005,750 0 0 0
4704 Patrol Operations 7,539,276 7,539,276 0 0 0
4705 Radio Communications 413,962 413,962 0 0 0
4706 Airport Security 209,800 209,800 0 0 0
Total Police Services Division $ 16,452,008 § 16,452,008 $ 0 3 0$ 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Fire Services Division
4801 Administration $ 765960 $ 765960 $ 0 S 083 0
4802 Suppression & Rescue 9,967,684 9,967,684 0 0
4803 1/8 % SUT Operations 2,921,894 2,921,894 0 0
4804 Training 246,410 246,410
Total Fire Services Division $ 13,901,948 § 13,901,948 3 0 S 0% 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 517,699 § 0 3 517,699 § 0Ss 0
5302 Street Construction 690,360 0 690,360 0 0
5303 Street Drainage 1,202,710 0 1,202,710 0 0
5304 Street Maintenance 999,420 0 999,420 0 0
5305 Sidewalk Construction 931,500 0 931,500 0 0
5401 Traffic Control Operations 1,093,440 0 1,093,440 0 0
5402 Signals 0 0 0 0 0
5403 Street Lighting 1,000,000 0 1,000,000 0 0
5404 Sign Shop 0 0 0 0 0
Total Street & Traffic Control § 6,435,129 § 0 3 6,435,129 § 0s 0
Water & Sewer
5501 Utility Administration $ 2,106,884 § 0 3 0 3 2,106,884 $ 0
5601 Water & Wastewater
Treatment Admin. 240,000 0 0 240,000 0
5603 Sewer Treatment 3,547,235 0 0 3,547,235 0
5604 Water Treatment 5,028,823 0 0 5,028,823 0
5605 Laboratory Services 937,420 0 0 937,420 0
5606 Wastewater Equipment
Maintenance 1,618,649 0 0 1,618,649 0
5609 Industrial Waste Monitoring 447,620 0 0 447,620 0
5610 Water Line Maintenance 2,605,337 0 0 2,605,337 0
5611 Sewer Line Maintenance 1,983,359 0 0 1,983,359 0
5613 Metering/Transmission
Line Maintenance 1,982,235 0 0 1,982,235 0
5615 Water & Wastewater Line
Maintenance Admin. 1,183,780 0 0 1,183,780 0
5616 Water Stationary
Equipment Maintenance 1,426,217 0 0 1,426,217
5618 Debt Service 13,600,850 0 0 13,600,850 0
5620 Consent Decree Initiation 1,123,380 0 0 1,123,380
Total Water and Sewer $ 37,831,789 § 0 § 0 $ 37,831,789 § 0
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Street WI/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Parks & Community Services
6101 Health $ 126,430 $ 126,430 $ 0 s 0s 0
6201 Parks Maintenance 1,673,582 1,426,294 247,288 0 0
6202 Oak Cemetery 213,471 213,471 0 0 0
6204 Community Centers 190,090 190,090 0 0 0
6205 Aquatics 201,612 201,612 0 0 0
6206 Riverfront/CC/Downtown 339,983 339,983 0 0 0
6207 The Park at West End 34,100 34,100 0 0 0
6208 1/8% SUT Operations 5,215,084 5,215,084 0 0 0
Total Parks & Community
Services $ 7,994,352 $ 7,747,064 $ 247,288 $ 0 s 0
Sanitation
6301 Administration $ 585,730 § 0 3 0 s 0$ 585,730
6302 Residential Collections 2,432,687 0 0 0 2,432,687
6303 Commercial Collections 1,450,320 0 0 0 1,450,320
6304 Fleet & Grounds Maint. 920,076 0 0 0 920,076
6305 Sanitary Landfill 3,465,363 0 0 0 3,465,363
6307 Roll-Off Collection 1,089,560 0 0 0 1,089,560
Total Sanitation $ 9,943,736 $ 0 $ 0 3 0 8 9,943,736
Transit
6550 Public Transit $ 2,641,367 $ 2,641,367 $ 0 3 0s$ 0
Total Operation Services
Division $ 64,846,373 $ 10,388,431 § 6,682,417 § 37,831,789 $ 9,943,736
Non-Departmental
6600 Non-Departmental $ 5,192,118 § 2,396,860 $ 621,502 $ 363,610 $ 1,810,146
Total Appropriations $ 114,168,035 § 51,640,587 $ 7,981,078 § 41,754,797 $ 12,791,572
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.S

Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2015 Budget

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services
6912 Parking Deck-Personnel

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning
4108 Building Safety

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

Street Ww/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
156,500 § 67,295 12,520 § 57,905 § 18,780
132,420 56,941 10,594 48,995 15,890
601,380 258,593 48,110 222,511 72,166
213,180 213,180 0 0 0
1,560,370 1,560,370 0 0 0
182,120 182,120 0 0 0
91,500 91,500 0 0 0
302,000 151,000 75,500 0 75,500
53,380 53,380 0 0 0
167,420 71,991 13,394 61,945 20,090
3,460,270 $ 2,706,370 160,118 § 391,356 § 202,426
557,610 $ 351,294 39,033 § 117,008 § 50,185
343,630 147,761 27,490 127,143 41,236
1,304,330 560,862 104,346 482,602 156,520
395,820 170,203 31,666 146,453 47,498
1,727,790 86,389 86,389 1,295,843 259,169
598,930 257,540 47914 221,604 71,872
1,781,920 1,158,247 89,097 356,384 178,192
43,080 43,080 0 0 0
6,753,109 § 2,775,376 425935 § 2,747,127 § 804,672
1,556,130 § 1,322,710 77,807 § 155,613 § 0
761,290 647,096 0 114,194 0
863,090 863,090 0 0 0
3,180,510 § 2,832,896 77,807 § 269,807 § 0
894,070 $ 894,070 0 3 0 3 0
4,389,150 4,389,150 0 0 0
3,005,750 3,005,750 0 0 0
7,536,920 7,536,920 0 0 0
407,910 407,910 0 0 0
209,800 209,800 0 0 0
16,443,600 § 16,443,600 0 3 0 3 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Fire Services Division
4801 Administration $ 765,960 $ 765,960 $ 0 s 0o S 0
4802 Suppression & Rescue 9,962,920 9,962,920 0 0 0
4803 1/8% SUT Operations 2,482,560 2,482,560 0 0 0
4804 Training 246,410 246,410 0 0 0
Total Fire Services Division $ 13,457,850 § 13,457,850 § 0 s 0 3

Operation Services Division -
Streets & Traffic Control

5101 Administration $ 515550 $ 0 3 515,550 § 0 3 0
5302 Street Construction 690,360 0 690,360 0 0
5303 Street Drainage 1,202,710 0 1,202,710 0 0
5304 Street Maintenance 999,420 0 999,420 0 0
5305 Sidewalk Construction 931,500 0 931,500 0 0
5401 Traffic Control Operations 1,093,440 0 1,093,440 0 0
5402 Signals 0 0 0 0 0
5403 Street Lighting 1,000,000 0 1,000,000 0 0
5404 Sign Shop 0 0 0 0 0
Total Street & Traffic Control § 6,432,980 $ 0 $ 6,432,980 % 0 3
Water & Sewer
5501 Utility Administration $ 1,721,590 $ 0 s 0 3 1,721,590 §
5601 Water & Wastewater
Treatment Admin. 240,000 0 0 240,000 0
5603 Sewer Treatment 3,507,190 0 0 3,507,190 0
5604 Water Treatment 4,523,340 0 0 4,523,340 0
5605 Laboratory Services 937,420 0 0 937,420 0
5606 Wastewater Equipment
Maintenance 1,615,380 0 0 1,615,380 0
5609 Industrial Waste Monitoring 447,620 0 0 447,620 0
5610 Water Line Maintenance 2,527,980 0 0 2,527,980 0
5611 Sewer Line Maintenance 1,885,810 0 0 1,885,810 0
5613 Metering/Transmission
Line Maintenance 1,806,750 0 0 1,806,750
5615 Water & Wastewater Line
Maintenance Admin. 1,183,780 0 0 1,183,780
5616 Water Stationary
Equipment Maintenance 1,386,590 0 0 1,386,590
5618 Debt Service 13,600,850 0 0 13,600,850
5620 Consent Decree Initiation 1,123,380 1,123,380
Total Water and Sewer $ 36,507,680 $ 0 3 0 3 36,507,680 $
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Street W/S Sanitation

Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Parks & Community Services
6101 Health $ 126,430 § 126,430 § 0 3 0 S 0
6201 Parks Maintenance 1,628,060 1,387,600 240,460 0 0
6202 Oak Cemetery 211,170 211,170 0 0 0
6204 Community Centers 190,090 190,090 0 0 0
6205 Aquatics 172,520 172,520 0 0 0
6206 Riverfront/CC/Downtown 335,070 335,070 0 0 0
6207 The Park at West End 34,100 34,100 0 0 0
6208 1/8% SUT Operations 2,482,540 2,482,540
Total Parks & Community
Services $ 5,179,980 $ 4,939,520 $ 240,460 $ 0 $ 0
Sanitation
6301 Administration $ 585,730 § 0 S 0o § 0o 3 585,730
6302 Residential Collections 2,420,200 0 0 0 2,420,200
6303 Commercial Collections 1,450,320 0 0 0 1,450,320
6304 Fleet & Grounds Maint. 903,280 0 0 0 903,280
6305 Sanitary Landfill 3,353,260 0 0 0 3,353,260
6307 Roll-Off Collection 1,089,560 0 0 0 1,089,560
Total Sanitation $ 9,802,350 $ 0o $ 0 $ 0 $ 9,802,350
Transit
6550 Public Transit $ 2,562,410 $ 2,562,410 $ 0 § 0 3 0
Total Operation Services
Division $ 60,485,400 $ 7,501,930 $ 6,673,440 § 36,507,680 $ 9,802,350
Non-Departmental
6600 Non-Departmental $ 5,062,801 $ 2,396,860 $ 492,185 §$ 363,610 3 1,810,146
Total Appropriations $ 108,843,541 § 48,114,882 § 7,829,485 $ 40,279,580 $ 12,619,594
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