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ARKANSAS

MEMORANDUM

May 2, 2014
TO: Ray Gosack, City Administrator
FROM : Kara Bushkuhl, Director of Finance
SUB]ECT: First Quarter Financial Report

Attached is a copy of the unaudited financial report for the four operating funds for the

period ended March 31, 2014. The actual revenues, expenditures/expenses and encumbrances are
compared to the 2014 Budget for the General Fund, Street Maintenance Fund, Water and Sewer
Operating Fund and Sanitation Operating Fund. A revenue comparison for each of these four funds
is presented to provide more detail information. The distribution of expenditures/expenses and
encumbrances is presented at actual, 2014 Budget plus 2013 encumbrances and 2014 Adopted

Budget. Detail statements of expenditures/expenses and encumbrances for each operating
program are also included in the report.

A brief synopsis of the status of each of the four funds is as follows:

General Fund

Revenues:

The general state turnback is currently at 19.1% of budgeted revenue due to the timing of
allocations from the state. The city receives its largest monthly amount in July each year.
The federally funded airport security, and transit funding have not been received for the
first quarter. Reimbursements are expected to meet expectations.

This report reflects cash receipts for franchise fees and sales tax revenue. If the receipts
from April 2014 were included, then the franchise fees would be reported as $1,845,740 or
29.3% of budget. Franchise fees for the first quarter were approximately $266,000 more
than last year and above 2014 budget projections. The county sales tax receipts through
April 2014 totaled $3,877,096 or 25.1% of the budget estimate. This is $51,495 less than
estimated but is more than made up by the additional franchise fee revenue. The %% city
sales tax revenue for fire and parks totaled $1,244,199 or 25% of estimated budget.
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General Fund continued

The revenue is $46,598 below budget or $23,299 below budget for each program. At this
time, there is no need for budget reductions.

All other revenue sources are in line with the budget through the first quarter.

Expenditures:
Expenditures are in line for the first quarter. Total expenditures through the first quarter
are 21% of the total budget.
Fund Balance:
The projected ending fund balance at December 31, 2014 has been revised to $4,563,765
that represents 10% of operating expenditures. The original fund balance estimate was
$3,425,687 that represented 7.5% of operating expenditures. The actual fund balance
brought forward for 2014 was more than anticipated.

Street Maintenance Fund

Revenues:

The gasoline tax turnback and the highway sales tax turnback are currently more than 25%
of estimated revenues for the year.

Expenditures:

Expenditures are within budget expectations for the first quarter except for non-
departmental spending. Replacement equipment is on order during the first quarter.

Fund Balance:

The revised December 31, 2014 fund balance is $1,101,600 for 5.8% of operating
expenditures. This compares to the originally estimated balance of $565,017 at 7.7% of
operating expenditures. This fund balance will be monitored each month to determine if
spending adjustments are necessary.




Water and Sewer Operating Fund

Revenues:

The water and sewer service charges for the first quarter are on target with the estimated
budget. Total revenue for water and sewer through the first quarter is equivalent to last
year for the same period even though consumption for the first quarter is 2.43% below last
year's usage.

Expenses:

Expenses are within budget estimates for the first quarter.

Working Capital:

The revised working capital estimated at December 31, 2014 is $3,669,255 that reflects
18.5% of operating expenses. This compares to the original balance of $4,509,424 at
24% of operating expenses. The beginning working capital for 2014 was lower than
anticipated.

Sanitation Operating Fund

Revenues:
Revenues for the first quarter are meeting budget estimates for the service charges and
fees. The residential revenue is approximately $44,000 less than last year due to the full

year of the residential rate decrease in 2014. This was considered for the 2014 Budget
preparation; therefore, residential collections are in line with expectations.

Expenses:

Expenses are within the projected budget level for the first quarter.

Working Capital:

The revised working capital at December 31, 2014 is $1,159,403 that reflects 15.74% of
operating expenses. This compares to the original balance of $1,105,528 at 15.04% of
operating expenses.

If you have any questions or require more information, please let me know.
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City of Fort Smith, Arkansas

Consolidated Fund Summary-

Statement of Revenues, Expenditures/Expenses and Encumbrances
and Change in Fund Balance/Working Capital - Operating Funds
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2014

%

2014 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 1,834,282 $ 9,093,849 20.2%
Taxes & Assessments 3,995,891 35,820,672 11.2%
Court Fines & Forfeitures 543,277 2,225,000 24.4%
Licenses & Permits 295,077 1,496,000 19.7%
Service Charges & Fees 12,070,760 50,889,900 23.7%
Miscellaneous 245,547 1,256,262 19.5%
Transfers 728,110 2,922,000 24.9%
Total Revenues $ 19,712,945 $ 103,703,683 19.0%
Expenditures/Expenses and Encumbrances
Policy & Administration Services $ 727,397 $ 3,778,466 19.3%
Management Services 1,427,673 6,877,162 20.8%
Development Services 665,583 3,341,701 19.9%
Police Services 3,499,262 16,281,578 21.5%
Fire Services 3,049,416 14,505,787 21.0%
Operation Services 14,457,198 64,304,271 22.5%
Non-Departmental 2,171,169 8,303,518 26.1%
Total Expenditures/Expenses
and Encumbrances $ 25,997,697 $ 117,392,483 22.1%
Excess Revenues Over (Under)
Expenditures/Expenses and Encumbrances
to (from) Fund Balance/Working Capital $ (6,284,752) $ (13,688,800)
Beginning Fund Balance/Working Capital
January 1, 2014 23,506,654 23,506,654
Ending Fund Balance/Working Capital
March 31, 2014 $ 17,221,902 $ 9,817,854
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - General Fund

Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2014

%

2014 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 481,976 $ 3,748,883 12.9%
Taxes & Assessments 3,947,512 33,793,672 11.7%
Court Fines & Forfeitures 543,277 2,225,000 24.4%
Licenses & Permits 264,860 1,336,000 19.8%
Service Charges & Fees 136,067 641,900 21.2%
Miscellaneous 214,383 1,048,762 20.4%
Transfers 728,110 2,922,000 24.9%
Total Revenues $ 6,316,186 $ 45,716,217 13.8%
Expenditures and Encumbrances
Policy & Administration Services $ 550,581 $ 2,926,976 18.8%
Management Services 565,411 2,742,412 20.6%
Development Services 591,822 2,975,313 19.9%
Police Services 3,499,262 16,281,578 21.5%
Fire Services 3,049,416 14,505,787 21.0%
Operation Services 1,808,794 8,990,619 20.1%
Non-Departmental 655,241 2,627,290 24.9%
Total Expenditures and Encumbrances $ 10,720,526 $ 51,049,975 21.0%
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance $ (4,404,340) $ (5,333,758)
Beginning Fund Balance, January 1, 2014 9,897,523 9,897,523
Ending Fund Balance, March 31, 2014 $ 5,493,183 $ 4,563,765
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - Street Maintenance Fund
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2014

%

2014 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 1,352,306 $ 5,344,966 25.3%
Taxes & Assessments 48,379 2,027,000 2.4%
License & Permits 30,217 160,000 18.9%
Miscellaneous 1,779 10,000 17.8%
Transfers - 60,000 0.0%
Total Revenues $ 1,432,681 $ 7,601,966 18.8%
Expenditures and Encumbrances
Policy & Administration Services $ 33,127 $ 177,458 18.7%
Management Services 88,584 430,728 20.6%
Development Services 16,153 78,031 20.7%
Operation Services 1,593,030 6,870,169 23.2%
Non-Departmental 315,284 721,749 43.7%
Total Expenditures and Encumbrances $ 2,046,177 $ 8,278,135 24.7%
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance $ (613,498) $ (676,169)
Beginning Fund Balance, January 1, 2014 1,101,600 1,101,600
Ending Fund Balance, March 31, 2014 $ 488,102 $ 425,431
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Water and Sewer Operating Fund
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2014

%

2014 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees $ 8,860,501 $ 37,523,000 23.6%
Miscellaneous 22,085 82,000 26.9%
Total Revenues $ 8,882,585 $ 37,605,000 23.6%
Expenses and Encumbrances
Policy & Administration Services $ 99,775 $ 448,129 22.3%
Management Services 601,708 2,877,250 20.9%
Development Services 57,608 288,357 20.0%
Operation Services 8,299,555 37,277,950 22.3%
Non-Departmental 571,774 2,429,000 23.5%
Total Expenses and Encumbrances $ 9,630,421 $ 43,320,686 22.2%
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital $ (747,835) $ (5,715,686)
Beginning Fund Balance, January 1, 2014 9,384,941 9,384,941
Ending Fund Balance, March 31, 2014 $ 8,637,106 $ 3,669,255
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Sanitation Operating Fund
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2014

%
2014 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees $ 3,074,193 $ 12,725,000 24.2%
Miscellaneous 7,300 55,500 13.2%
Total Revenues $ 3,081,493 $ 12,780,500 24.1%
Expenses and Encumbrances
Policy & Administration Services $ 43,914 $ 225,903 19.4%
Management Services 171,969 826,772 20.8%
Operation Services 2,755,820 11,165,533 24.7%
Non-Departmental 628,870 2,525,479 24.9%
Total Expenses and Encumbrances $ 3,600,572 $ 14,743,687 24.4%

Excess Revenues Over (Under)

Expenses and Encumbrances

to (from) Working Capital $ (519,079) $ (1,963,187) ‘
Beginning Fund Balance, January 1, 2014 3,122,590 3,122,590 1
|
|

Ending Fund Balance, March 31, 2014 $ 2,603,511 $ 1,159,403
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General Fund
Revenue Comparisons - Actual to Date and 2014 Budget
For the Three Months Ended March 31, 2014
(Unaudited)
%
2014 ACTUAL VS
Actual Budget BUDGET
Intergovernmental
State Turnback - General $ 250,086 $ 1,310,377 19.1%
Airport - Security Reimbursment 0 120,000 0.0%
COPS Grant 26,039 81,390 32.0%
State Act 833 Fire Funds 0 80,000 0.0%
SAFER Grant 117,246 412,606 28.4%
Transit Reimbursement 88,606 1,744,510 5.1%
Taxes and Assessments
Franchise 45,568 6,300,000 0.7%
Ad Valorem 479,993 7,066,600 6.8%
County Sales Tax 2,583,425 15,426,200 16.7%
1/4 % City Sales Tax-Fire & Parks 835,554 4,985,872 16.8%
Gasoline Tax Refund - Transit 2,972 15,000 19.8%
Court Fines and Forfeitures 543,277 2,225,000 24.4%
Licenses and Permits
Privilege 4,460 16,000 27.9%
Construction 153,241 680,000 22.5%
Alcohol 89,814 550,000 16.3%
Other 17,345 90,000 19.3%
Service Charges and Fees
Community Centers 10,448 38,000 27.5%
Fire Protection Contracts 15,152 72,400 20.9%
Port Authority 3,000 12,000 25.0%
Parks/Swim Pools 21,582 180,000 12.0%
Oak Cemetery 15,889 65,000 24.4%
Animal Pound 110 500 22.0%
Mobile Data Fees 15,600 44,000 35.5%
False Alarm Fees 3,461 25,000 13.8%
Transit System 50,825 205,000 24.8%
Miscellaneous
Reimbursement from Airport 791 3,163 25.0%
Interest Earned 3,362 12,000 28.0%
Sebastian County Participation 121,650 573,599 21.2%
Reimbursement from Enhanced
9-1-1 Fund 63,750 255,000 25.0%
Reimbursement from FSPS for SRO's 0 45,000 0.0%
Other 24,830 160,000 15.5%
Transfers
Sales Tax Fund 658,050 2,632,200 25.0%
A&P Fund 3,310 22,300 14.5%
Street Maintenance Fund 22,250 89,000 25.0%
Water & Sewer Operating Fund 22,250 89,000 25.0%
Sanitation Operating Fund 22,250 89,000 25.0%
Total $ 6,316,186 $ 45,716,217 13.8%
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Street Maintenance Fund
Revenue Comparisons
For the Three Months Ended March 31, 2014

(Unaudited)
%
2014 ACTUAL VS
Actual Budget BUDGET
Intergovernmental
State Turnback -
Gasoline Tax $ 964,730 $ 3,809,404 25.3%
Highway Sales Tax 387,576 1,535,562 25.2%
Taxes and Assessments
Ad Valorem 48,379 2,027,000 2.4%
Licenses and Permits
Sidewalk Permit Assessments 30,217 160,000 18.9%
Miscellaneous
Interest Earned 579 5,000 11.6%
Other 1,200 5,000 24.0%
Transfers
Water & Sewer Operating Fund 0 60,000 0.0%
Total $ 1,432,681 $ 7,601,966 18.8%
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Water and Sewer Operating Fund
Revenue Comparisons
For the Three Months Ended March 31, 2014

(Unaudited)

Service Charges and Fees
Water Sales
Monthly Customer Charges
Contract Water Sales
Fire Protection
Installations - Water Service
Sewer Service Charges
Sewer Connection Charges
Industrial Waste Monitoring Fees
Miscellaneous
Interest Earned
Other

Total

%

2014 ACTUAL VS
Actual Budget BUDGET

4,014,700 18,125,000 22.2%
126,720 440,000 28.8%
1,631,818 6,725,000 24.3%
8,873 34,000 26.1%
66,918 180,000 37.2%
2,970,910 11,874,000 25.0%
11,956 60,000 19.9%
28,606 85,000 33.7%
1,984 12,000 16.5%
20,101 70,000 28.7%
8,882,585 37,605,000 23.6%
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Sanitation Operating Fund

Revenue Comparisons

For the Three Months Ended March 31, 2014
(Unaudited)

Service Charges and Fees
Residential Collections
Commercial/Industrial Collections
Sanitary Landfill Operations
Roll-Off Collections
Sale of Methane Gas
Recycling Operations
Miscellaneous
Interest Earned
Other

Total

Y%

2014 ACTUAL VS
Actual Budget BUDGET

1,160,558 4,460,000 26.0%
521,712 2,220,000 23.5%
834,127 3,850,000 21.7%
505,347 1,900,000 26.6%
39,703 215,000 18.5%
12,747 80,000 15.9%
882 5,500 16.0%
6,418 50,000 12.8%
3,081,493 12,780,500 24.1%
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - For the Three Months Ended March 31, 2014

Policy & Administration
Services Division

4100 Mayor 3

4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court

4202 Prosecutor

4203 Public Defender

4204 City Attorney

4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division $

Management Services

4104 Human Resources $
4105 City Clerk

4301 Finance

4303 Collections

4304 Utility Billing/Cust Service

4306 Purchasing

4401 Info & Tech Services

6912 Parking Deck -Personnel

Total Management Services
Division $

Development Services Division
4103 Engineering $
4106 Planning & Zoning

4108 Building Safety

Total Development Services
Division $

Police Services Division

4701 Administration $
4702 Support Services

4703 Criminal Investigations

4704 Patrol Operations

4705 Radio Communications

4706 Airport Security

Total Police Services Division §

Street Ww/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

43,298 18,618 § 3464 S 16,020 5,196
48,628 20,910 3,890 17,992 5,835
136,819 58,832 10,946 50,623 16,418
36,198 36,198 0 0 0
307,749 307,749 0 0 0
34,844 34,844 0 0 0
22,228 22,228 0 0 0
46,215 23,108 11,554 0 11,554
10,499 10,499 0 0 0
40,919 17,595 3,274 15,140 4,910
727,397 550,581 $ 33,127 § 99,775  $ 43,914
102,363 64,489 § 7,166 $ 21,496 $ 9,213
55,897 24,035 4,472 20,682 6,708
257,786 110,848 20,623 95,381 30,934
83,607 35,951 6,688 30,934 10,033
415,402 20,770 20,770 311,552 62,311
124,011 53,324 9,921 45,884 14,881
378,894 246,281 18,945 75,779 37,890
9,712 9,712 0 0 0
1,427,673 565411 §$ 88,584 § 601,708 $ 171,969
323,059 274,600 3 16,153 § 32,306 S 0
168,682 143,379 0 25,302 0
173,843 173,843 0 0 0
665,583 591,822 § 16,153  § 57,608 § 0
292,407 292,407 § o 3 0 3 0
1,030,199 1,030,199 0 0 0
596,965 596,965 0 0 0
1,452,532 1,452,532 0 0 0
87,433 87,433 0 0 0
39,726 39,726 0 0 0
3,499,262 3,499,262 $ 0 $ 0 $ 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

Fire Services Division
4801 Administration $ 194,442 § 194,442 § 0 8 0 S
4802 Suppression & Rescue 2,006,956 2,006,956 0 0 0
4803 1/8% SUT Operations 814,054 814,054
4804 Training 33,964 33,964
Total Fire Services Division $ 3,049,416 $ 3,049,416 $ 0 S 0 S 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 105,396 $ 0 3 105,396 $ 0 s 0
5302 Street Construction 163,222 0 163,222 0 0
5303 Street Drainage 239,405 0 239,405 0 0
5304 Street Maintenance 240,271 0 240,271 0 0
5305 Sidewalk Construction 398,033 0 398,033 0 0
5401 Traffic Control Operations 160,971 0 160,971 0 0
5402 Signals 33,797 0 33,797 0 0
5403 Street Lighting 170,785 0 170,785 0 0
5404 Sign Shop 33,550 0 33,550 0 0
Total Street & Traffic Control $ 1,545,429 § 0 s 1,545,429 § 0 S 0
Water & Sewer
5501 Utility Administration $ 337,234 § (R 0 3 337,234 § 0
5601 Water & Wastewater

Treatment Admin. 43,800 0 0 43,800 0
5603 Sewer Treatment 789,573 0 0 789,573 0
5604 Water Treatment 995,800 0 0 995,800 0
5605 Laboratory Services 226,777 0 0 226,777 0
5606 Wastewater Equipment

Maintenance 331,589 0 0 331,589 0
5609 Industrial Waste Monitoring 74,675 0 74,675 0
5610 Water Line Maintenance 545,737 0 0 545,737 0
5611 Sewer Line Maintenance 420,236 0 0 420,236 0
5613 Metering/Transmission

Line Maintenance 590,472 0 0 590,472 0
5615 Water & Wastewater Line

Maintenance Admin. 278,786 0 0 278,786 0
5616 Water Stationary

Equipment Maintenance 265,275 0 0 265,275
5618 Debt Service 3,399,600 0 0 3,399,600 0
Total Water and Sewer $ 8,299,555 §$ 0 S 0 $ 8,299,555 § 0
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Parks & Community Services

6101 Health

6201 Parks Maintenance

6202 Oak Cemetery

6204 Community Centers

6205 Aquatics

6206 Riverfront/CC/Downtown
6207 The Park at West End
6208 1/8% SUT Operations

Total Parks & Community
Services

Sanitation

6301 Administration

6302 Residential Collections

6303 Commercial Collections

6304 Fleet & Grounds Maint.

6305 Sanitary Landfill

6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

$ 17920 § 17,920 § 0 0 3 0
448,594 400,993 47,601 0 0
25,954 25,954 0 0 0
37,841 37,841 0 0 0
25,388 25,388 0 0 0
60,490 60,490 0 0 0
9,270 9,270 0 0 0
670,493 670,493 0 0 0
$ 1,295,950 § 1,248,349 § 47,601 0 S 0
$ 359,868 § 0 3 0 0 s 359,868
681,467 0 0 0 681,467
242,813 0 0 0 242,813
256,626 0 0 0 256,626
998,508 0 0 0 998,508
216,539 0 0 0 216,539
$ 2,755,819  § 0 § 0 0 3 2,755,820
$ 560,444 % 560,444 0 0 § 0
$ 14,457,198 § 1,808,794 § 1,593,030 8,299,555 § 2,755,820
$ 2,171,169  § 655,241  § 315,284 571,774  $ 628,870
$ 25,997,697 § 10,720,526  § 2,046,178 9,630,421 § 3,600,572
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2014 Budget - Including Prior Year Encumbrances

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services
6912 Parking Deck-Personnel

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning & Zoning
4108 Building Safety

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

Street Wi/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
$ 229,116  § 98,519 $ 18,329 84,774 27,494
139,710 60,075 11,177 51,693 16,765
693,410 298,166 55,473 256,562 83,209
350,790 350,790 0 0 0
1,577,380 1,577,380 0 0 0
176,900 176,900 0 0 0
88,910 88,910 0 0 0
322,260 161,130 80,565 0 80,565
51,070 51,070 0 0 0
148,920 64,036 11,914 55,100 17,870
$ 3,778,466  $ 2,926976 $ 177,458 448,129 225,903
$ 543,363 § 342318 § 38,036 114,106 48,903
394,400 169,592 31,552 145,928 47,328
1,262,499 542,874 101,000 467,125 151,500
386,380 166,143 30,910 142,961 46,366
1,931,390 96,569 96,569 1,448,543 289,709
558,890 240,323 44,711 206,789 67,067
1,758,990 1,143,343 87,950 351,798 175,899
41,250 41,250 0 0 0
$ 6,877,162 $ 2,742,412 § 430,728 2,877,250 826,772
$ 1,560,621 $ 1,326,528 § 78,031 156,062 0
881,960 749,665 0 132,295 0
899,120 899,120 0 0 0
$ 3,341,701  § 2,975,313  § 78,031 288,357 0
$ 1,027,080 $ 1,027,080 § 0 0 0
4,697,322 4,697,322 0 0 0
2,841,876 2,841,876 0 0 0
7,152,460 7,152,460 0 0 0
364,950 364,950 0 0 0
197,850 197,890 0 0 0
$ 16,281,578  § 16,281,578 § 0 0 0
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Street W/S Sanitation

Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Fire Services Division
4801 Administration $ 781,970 § 781,970 $ 0 3 0% 0
4802 Suppression & Rescue 9,801,420 9,801,420 0 0
4803 1/8 % SUT Operations 3,668,477 3,668,477 0 0
4804 Training 253,920 253,920
Total Fire Services Division $ 14,505,787 $ 14,505,787 § 0 3 oS 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 465,428 § 0 S 465,428 § 03 0
5302 Street Construction 739,020 0 739,020 0 0
5303 Street Drainage 1,162,614 0 1,162,614 0 0
5304 Street Maintenance 1,031,430 0 1,031,430 0 0
5305 Sidewalk Construction 1,094,274 0 1,094,274 0 0
5401 Traffic Control Operations 799,258 0 799,258 0 0
5402 Signals 147,046 0 147,046 0 0
5403 Street Lighting 1,100,000 0 1,100,000 0 0
5404 Sign Shop 84,980 0 84,980 0 0
Total Street & Traffic Control $ 6,624,050 $ 0 3 6,624,050 % 0$ 0
Water & Sewer
5501 Utility Administration $ 2,250,515  § 0 3 0 $ 2,250,515 $ 0
5601 Water & Wastewater
Treatment Admin. 240,740 0 0 240,740 0
5603 Sewer Treatment 3,603,020 0 0 3,603,020 0
5604 Water Treatment 4,599,977 0 0 4,599,977 0
5605 Laboratory Services 967,779 0 0 967,779 0
5606 Wastewater Equipment
Maintenance 1,474,484 0 0 1,474,484 0
5609 Industrial Waste Monitoring 396,120 0 0 396,120 0
5610 Water Line Maintenance 2,850,942 0 0 2,850,942 0
5611 Sewer Line Maintenance 2,218,070 0 0 2,218,070 0
5613 Metering/Transmission
Line Maintenance 2,201,270 0 0 2,201,270 0
5615 Water & Wastewater Line
Maintenance Admin. 1,233,270 0 0 1,233,270 0
5616 Water Stationary
Equipment Maintenance 1,643,363 0 0 1,643,363 0
5618 Debt Service 13,598,400 0 0 13,598,400
Total Water and Sewer $ 37,277,950 % 0 s 0o 3 37,277,950 $ 0
Page 14



Street W/S Sanitation

Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Parks & Community Services
6101 Health $ 110,030 § 110,030 §$ 0 8 0$ 0
6201 Parks Maintenance 1,762,807 1,516,688 246,119 0 0
6202 Oak Cemetery 172,380 172,380 0 0 0
6204 Community Centers 257,620 257,620 0 0 0
6205 Aquatics 359,376 359,376 0 0 0
6206 Riverfront/CC/Downtown 294,990 294,990 0 0 0
6207 The Park at West End 35,820 35,820 0 0 0
6208 1/8% SUT Operations 3,583,938 3,583,938 0 0 0
Total Parks & Community
Services 3 6,576,961 $ 6,330,842 $ 246,119 $ 0 S 0
Sanitation
6301 Administration $ 818,397 § 0 9 0o 3 0S$ 818,397
6302 Residential Collections 2,946,870 0 0 0 2,946,870
6303 Commercial Collections 1,520,060 0 0 0 1,520,060
6304 Fleet & Grounds Maint. 1,071,050 0 0 0 1,071,050
6305 Sanitary Landfill 3,741,746 0 0 0 3,741,746
6307 Roll-Off Collection 1,067,410 0 0 0 1,067,410
Total Sanitation $ 11,165,533  §$ 0 $ 0 s 0 $ 11,165,533
Transit
6550 Public Transit $ 2,659,777 $ 2,659,777 $ 0 3 05$ 0
Total Operation Services
Division $ 64,304,271  § 8,990,619 $ 6,870,169 §$ 37,277,950 $ 11,165,533
Non-Departmental
6600 Non-Departmental 3 8,303,518 $ 2,627,290 § 721,749 $ 2,429,000 $ 2,525,479
Total Appropriations $ 117,392,483  § 51,049,975 $ 8,278,135 § 43,320,686 $ 14,743,687
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2014 Budget

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator

4111 Economic Development

4201 District Court
4202 Prosecutor

4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration

Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections

4304 Utility Billing/Cust Service

4306 Purchasing
4401 Info & Tech Services

6912 Parking Deck-Personnel

Total Management Services

Division

Development Services Division

4103 Engineering
4106 Planning
4108 Building Safety

Total Development Services

Division

Police Services Division
4701 Administration
4702 Support Services

4703 Criminal Investigations

4704 Patrol Operations

4705 Radio Communications

4706 Airport Security

Total Police Services Division

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
224,250 $ 96,427 $ 17,940 $ 82973 § 26,910
139,710 60,075 11,177 51,693 16,765
693,410 298,166 55,473 256,562 83,209
350,790 350,790 0 0 0
1,558,380 1,558,380 0 0 0
176,900 176,900 0 0 0
88,910 88,910 0 0 0
322,260 161,130 80,565 0 80,565
51,070 51,070 0 0 0
148,920 64,036 11,914 55,100 17,870
3,754,600 $ 2,905,884 $ 177,069 § 446,328 § 225,319
536,110 § 337,749  § 37,528 $ 112,583  § 48,250
394,400 169,592 31,552 145,928 47,328
1,256,450 540,273 100,516 464,887 150,774
386,380 166,143 30,910 142,961 46,366
1,739,590 86,979 86,979 1,304,693 260,939
558,890 240,323 44,711 206,789 67,067
1,758,990 1,143,343 87,950 351,798 175,899
41,250 41,250 0 0 0
6,672,059 $ 2,725,652 $ 420,146 § 2,729,639 § 796,623
1,541,720 § 1,310,462 § 77,086 3 154,172 §
881,960 749,665 0 132,295
899,120 899,120 0 0
3,322,800 §$ 2,959,247 $ 77,086 $ 286,467 3 0
1,027,080 $ 1,027,080 $ 0 8 (VR 0
4,626,790 4,626,790 0 0 0
2,840,620 2,840,620 0 0 0
7,152,460 7,152,460 0 0 0
364,950 364,950 0 0 0
197,890 197,890 0 0 0
16,209,790 $ 16,209,790  $ 0 3 (U 0
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Street WIS Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Fire Services Division
4801 Administration $ 781,970 $ 781,970 § 0 S 0 3 0
4802 Suppression & Rescue 9,801,420 9,801,420 0 0 0
4803 1/8% SUT Operations 2,436,850 2,436,850 0 0 0
4804 Training 253,920 253,920 0 0 0
Total Fire Services Division $ 13,274,160 $ 13,274,160 $ 0 § 0 S 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 464,320 $ 0 3 464,320 § 0 3 0
5302 Street Construction 739,020 0 739,020 0 0
5303 Street Drainage 1,161,110 0 1,161,110 0 0
5304 Street Maintenance 1,031,430 0 1,031,430 0 0
5305 Sidewalk Construction 895,670 0 895,670 0 0
5401 Traffic Control Operations 797,990 0 797,990 0 0
5402 Signals 144,320 0 144,320 0 0
5403 Street Lighting 1,100,000 0 1,100,000 0 0
5404 Sign Shop 84,980 0 84,980 0 0
Total Street & Traffic Control § 6,418,840 § 0 3 6,418840 § 0 S 0
Water & Sewer
5501 Utility Administration $ 2,190,950 § 0 3 0 3 2,190,950 $ 0
5601 Water & Wastewater
Treatment Admin. 240,740 0 0 240,740 0
5603 Sewer Treatment 3,581,770 0 0 3,581,770 0
5604 Water Treatment 4,455,850 0 0 4,455,850 0
5605 Laboratory Services 944,610 0 0 944,610 0
5606 Wastewater Equipment
Maintenance 1,455,600 0 0 1,455,600 0
5609 Industrial Waste Monitoring 396,120 0 0 396,120 0
5610 Water Line Maintenance 2,781,130 0 0 2,781,130 0
5611 Sewer Line Maintenance 2,193,510 0 0 2,193,510 0
5613 Metering/Transmission
Line Maintenance 2,072,260 0 0 2,072,260 0
5615 Water & Wastewater Line
Maintenance Admin. 1,220,610 0 0 1,220,610 0
5616 Water Stationary
Equipment Maintenance 1,630,930 0 0 1,630,930 0
5618 Debt Service 13,598,400 0 0 13,598,400
Total Water and Sewer $ 36,762,480 $ 0 s 0 3 36,762,480 § 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Parks & Community Services
6101 Health $ 110,030 $ 110,030 § 0 s 0 0
6201 Parks Maintenance 1,667,270 1,424,679 242,591 0 0
6202 Oak Cemetery 172,380 172,380 0 0 0
6204 Community Centers 257,620 257,620 0 0 0
6205 Aquatics 344,550 344,550 0 0 0
6206 Riverfront/CC/Downtown 294,990 294,990 0 0 0
6207 The Park at West End 35,820 35,820 0 0 0
6208 1/8% SUT Operations 1,920,700 1,920,700
Total Parks & Community
Services $ 4,803,360 $ 4,560,769 $ 242,591 0 0
Sanitation
6301 Administration $ 813,900 $ 0 3 0o 3 0 813,900
6302 Residential Collections 2,946,370 0 0 0 2,946,370
6303 Commercial Collections 1,519,560 0 0 0 1,519,560
6304 Fleet & Grounds Maint. 937,670 0 0 0 937,670
6305 Sanitary Landfill 3,686,880 0 0 0 3,686,880
6307 Roll-Off Collection 1,066,910 0 0 0 1,066,910
Total Sanitation $ 10,971,290 § 0 S 0 s 0 10,971,290
Transit
6550 Public Transit $ 2,637,850 $ 2,637,850 § 0 s 0 0
Total Operation Services
Division $ 61,593,820 §$ 7,198,619 § 6,661,431 § 36,762,480 10,971,290
Non-Departmental
6600 Non-Departmental $ 7,908,769 § 2,603,365 $ 445925 § 2,334,000 2,525,479
Total Appropriations $ 112,735,999 § 47,876,717  $ 7,781,657 $ 42,558,914 14,518,711
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