SARKANSAS

MEMORANDUM

April 25,2012

TO: Ray Gosack, City Administrator
)
FROM : Kara Bushkuhl, Director of Finance
SUBJECT: First Quarter Financial Report

Attached is a copy of the unaudited financial report for the four operating funds for the
period ended March 31, 2012. The actual revenues, expenditures/expenses and encumbrances are
compared to the 2012 Budget for the General Fund, Street Maintenance Fund, Water and Sewer
Operating Fund and Sanitation Operating Fund. A revenue comparison for each of these four funds
is presented to provide more detail information. The distribution of expenditures/expenses and
encumbrances is presented at actual, 2012 Budget plus 2011 encumbrances and 2012 Adopted
Budget. Detail statements of expenditures/expenses and encumbrances for each operating
program are also included in the report.

A brief synopsis of the status of each of the four funds is as follows:

General Fund
Revenues:

The general state turnback is currently at 18.9% of budgeted revenue due to the timing of
allocations from the state. The city receives its largest monthly amount in July each year.
The federally funded airport security, COPS grant, and transit funding have not been
received for the first quarter. Reimbursements are expected to meet expectations. The
franchise fees for the first quarter are due April 30, 2012. The OG&E payment was received
on April 17, 2012 and reflected a 7.2% decrease from the same period in 2011. At this
time last year, the OG&E first quarter payment was 14% less than the prior year but total
revenue from OG&E ended up being 3.3% higher in 2011 than in 2010. Also, the 2012
budgeted revenue for franchise fees was projected to be 5.8% less than the actual revenue
received in 2011. Any adjustment in funding level will be reviewed after the second
quarter revenue is received after July 31, 2012.



Genéral Fund (continued)

The ad valorem taxes are within revenue estimates for the first quarter. The county sales
tax revenue reflected in this report represents only two months revenue. The March sales
tax was received today at $1,161,648 for a three month total of $3,962,353 that reflects
26% of the budget estimate. The county sales tax revenue for the first three months of 2012
reflects a 4.54% increase over budget estimates.

Expenditures:

Expenditures are in line for the first quarter.

Fund Balance:
The projected ending fund balance at December 31, 2012 has been revised to $4,504,991
that represents 11.3% of operating expenditures. The original fund balance estimate was

$3,101,770 that represented 8% of operating expenditures. The actual fund balance
brought forward for 2012 was more than anticipated.

Street Maintenance Fund
Revenues:
The gasoline tax turnback is currently at 24.2% of the estimated budget and it is in line
with the original estimate.
Expenditures:
Expenditures are within budget expectations for the first quarter.
Fund Balance:
The revised December 31, 2012 fund balance is $1,223,874 for 18.2% of operating

expenditures. This compares to the originally estimated balance of $1,258,759 at 18.8% of
operating expenditures.



Water and Sewer Operating Fund

Revenues:

The water and sewer service charges for the first quarter are right on target with the
estimated budget. The consumption for the first quarter is 5.05% below last year’s usage.
However, we did not expect consumption to maintain 2011 levels during 2012.

Expenses:

Expenses are within budget estimates for the first quarter.

Working Capital:
The revised working capital estimated at December 31, 2012 is $4,485,542 that reflects
22.5% of operating expenses. This compares to the original balance of $4,110,432 at

17.3% of operating expenses. The beginning working capital for 2012 was higher than
anticipated.

Sanitation Operating Fund

Revenues:

Revenues for the first quarter are meeting budget estimates for the service charges and
fees.

Expenses:

Expenses are within the projected budget level for the first quarter.

Working Capital:
The revised working capital at December 31, 2012 is $2,109,003 that reflects 19% of

operating expenses. This compares to the original balance of $1,830,912 at 16.8% of
operating expenses.

If you have any questions or require more information, please let me know.
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City of Fort Smith, Arkansas

Consolidated Fund Summary-

Statement of Revenues, Expenditures/Expenses and Encumbrances
and Change in Fund Balance/Working Capital - Operating Funds
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2012

%

2,012 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 1,300,362 $ 7,320,214 17.8%
Taxes & Assessments 3,454,290 30,728,044 11.2%
Court Fines & Forfeitures 671,769 2,050,000 32.8%
Licenses & Permits 260,840 1,370,000 19.0%
Service Charges & Fees 12,676,742 51,615,050 24.6%
Miscellaneous 319,274 1,170,454 27.3%
Transfers 694,404 2,786,030 24.9%
Total Revenues $ 19,377,681 $ 97,039,792 20.0%
Expenditures/Expenses and Encumbrances
Policy & Administration Services $ 811,183 $ 3,575,900 22.7%
Management Services 1,431,771 6,572,962 21.8%
Development Services 607,842 2,966,850 20.5%
Police Services 3,410,835 15,725,998 21.7%
Fire Services 2,115,049 10,496,444 20.2%
Operation Services 13,824,385 56,684,892 24.4%
Non-Departmental 1,591,765 7,381,119 21.6%
Total Expenditures/Expenses 23.0%
and Encumbrances $ 23,792,830 $ 103,404,165
Excess Revenues Over (Under)
Expenditures/Expenses and Encumbrances
to (from) Fund Balance/Working Capital $ (4,415,148) $ (6,364,373)
Beginning Fund Balance/Working Capital
January 1, 2012 19,728,642 19,728,642
Ending Fund Balance/Working Capital
March 31, 2012 $ 15,313,494 $ 13,364,269
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - General Fund

Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2012

Y%

2,012 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 310,139 3 3,225,286 9.6%
Taxes & Assessments 3,356,866 28,587,880 11.7%
Court Fines & Forfeitures 671,769 2,050,000 32.8%
Licenses & Permits 260,840 1,370,000 19.0%
Service Charges & Fees 140,733 660,000 21.3%
Miscellaneous 287,674 1,032,954 27.8%
Transfers 694,404 2,786,030 24 9%
Total Revenues 3 5,722,425 $ 39,712,150 14.4%
Expenditures and Encumbrances
Policy & Administration Services 3 677,614 $ 2,800,858 24.2%
Management Services 591,985 2,655,357 22.3%
Development Services 541,163 2,642,146 20.5%
Police Services 3,410,835 15,725,998 21.7%
Fire Services 2,115,049 10,496,444 20.2%
Operation Services 1,069,097 4,931,070 21.7%
Non-Departmental 510,412 2,842,329 18.0%
Total Expenditures and Encumbrances 3 8,916,155 $ 42,094,202 21.2%
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance $ (3,193,731) 3 (2,382,052)
Beginning Fund Balance, January 1, 2012 6,887,042 6,887,042
Ending Fund Balance, March 31, 2012 $ 3,693,311 $ 4,504,990
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City of Fort Smith, Arkansas

Statement of Revenues, Expenditures and Encumbrances
and Change in Fund Balance - Street Maintenance Fund
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2012

Yo

2,012 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Intergovernmental $ 990,224 $ 4,094,928 24.2%
Taxes & Assessments 97,424 2,140,164 4.6%
Miscellaneous 1,665 10,000 16.6%
Total Revenues $ 1,089,312 $ 6,245,092 17.4%
Expenditures and Encumbrances
Policy & Administration Services $ 29,711 $ 150,318 19.8%
Management Services 87,595 410,283 21.3%
Development Services 15,738 74,656 21.1%
Operation Services 1,272,501 6,036,349 21.1%
Non-Departmental 29,062 426,260 6.8%
Total Expenditures and Encumbrances b 1,434,606 $ 7,097,866 20.2%
Excess Revenues Over (Under)
Expenditures and Encumbrances
to (from) Fund Balance $ (345,295) $ (852,774)
Beginning Fund Balance, January 1, 2012 2,076,647 2,076,647
Ending Fund Balance, March 31, 2012 h) 1,731,352 $ 1,223,873
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Water and Sewer Operating Fund
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2012

%

2,012 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees $ 9,441,633 $ 38,610,050 24.5%
Miscellaneous 25,221 72,500 34.8%
Total Revenues $ 9,466,853 $ 38,682,550 24.5%
Expenses and Encumbrances
Policy & Administration Services $ 66,912 $ 428,124 15.6%
Management Services 581,612 2,720,487 21.4%
Development Services 50,942 250,048 20.4%
Operation Services 8,195,316 35,734,968 22.9%
Non-Departmental 546,974 2,081,260 26.3%
Total Expenses and Encumbrances $ 9,441,756 $ 41,214,887 22.9%
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital $ 25,097 $ (2,532,337)
Beginning Fund Balance, January 1, 2012 8,058,739 8,058,739
Ending Fund Balance, March 31, 2012 $ 8,083,836 $ 5,526,402
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City of Fort Smith, Arkansas

Statement of Revenues, Expenses and Encumbrances

and Change in Working Capital - Sanitation Operating Fund
Actual and Amended Budget - Unaudited

For the Three Months Ended March 31, 2012

Y%

2,012 ACTUAL VS
ACTUAL BUDGET BUDGET
Revenues
Service Charges & Fees 3 3,094,377 3 12,345,000 25.1%
Miscellaneous 4,715 55,000 8.6%
Total Revenues $ 3,099,092 $ 12,400,000 25.0%
Expenses and Encumbrances
Policy & Administration Services $ 36,945 $ 196,600 18.8%
Management Services 170,579 786,835 21.7%
Operation Services 3,287,471 9,982,505 32.9%
Non-Departmental 505,318 2,031,270 24.9%
Total Expenses and Encumbrances $ 4,000,312 $ 12,997,210 30.8%
Excess Revenues Over (Under)
Expenses and Encumbrances
to (from) Working Capital $ (901,221) $ (597,210)
Beginning Fund Balance, January 1, 2012 2,706,214 2,706,214
Ending Fund Balance, March 31, 2012 $ 1,804,993 $ 2,109,004
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Revenue Comparisons - Actual to Date and 2012 Budget

For the Three Months Ended March 31, 2012

(Unaudited)

Intergovernmental
State Turnback - General
Airport - Security Reimbursment
COPS Grant
Transit Reimbursement
Taxes and Assessments
Franchise
Ad Valorem
County Sales Tax
Gasoline Tax Refund - Transit
Court Fines and Forfeitures
Licenses and Permits
Privilege
Construction
Alcohol
Other
Service Charges and Fees
Community Centers
Fire Protection Contracts
Port Authority
Parks/Swim Pools
Oak Cemetery
Animal Pound
Mobile Data Fees
False Alarm Fees
Transit System
Miscellaneous
Reimbursement from Airport
Interest Earned
Sebastian County Participation
Reimbursement from Enhanced
9-1-1 Fund
Reimbursement from FSPS for SRO's
Other
Transfers
Sales Tax Fund
A&P Fund
Street Maintenance Fund
Water & Sewer Operating Fund
Sanitation Operating Fund

Total

%

2012 ACTUAL VS
Actual Budget BUDGET

260,127 3 1,379,344 18.9%
0 150,000 0.0%
0 117,328 0.0%
50,012 1,578,614 3.2%
38,431 6,191,500 0.6%
513,905 7,133,880 7.2%
2,800,705 15,257,500 18.4%
3,825 5,000 76.5%
671,769 2,050,000 32.8%
4,450 20,000 22.3%
161,957 680,000 23.8%
83,142 540,000 15.4%
11,292 130,000 8.7%
10,676 36,000 29.7%
18,152 72,500 25.0%
2,000 12,000 16.7%
31,884 210,000 152%
15,683 55,000 28.5%
175 2,500 7.0%
15,600 62,000 25.2%
2,018 15,000 13.5%
44,544 195,000 22.8%
791 3,163 25.0%
1,270 5,000 25.4%
105,207 581,791 18.1%
63,750 255,000 25.0%
0 38,000 0.0%
116,657 150,000 77.8%
626,275 2,505,100 25.0%
3,434 22,150 15.5%
21,565 86,260 25.0%
21,565 86,260 25.0%
21,565 86,260 25.0%
5,722,425 $ 39,712,150 14.4%
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Street Maintenance Fund
Revenue Comparisons
For the Three Months Ended March 31, 2012

(Unaudited)

Intergovernmental
State Turnback -
Gasoline Tax
Taxes and Assessments
Ad Valorem
Miscellaneous
Interest Earned
Other

Total

%

2012 ACTUAL VS
Actual Budget BUDGET
990,224 4,094,928 24.2%
97,424 2,140,164 4.6%
465 5,000 9.3%
1,200 5,000 24.0%
1,089,312 6,245,092 17.4%
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‘Water and Sewer Operating Fund
Revenue Comparisons
For the Three Months Ended March 31, 2012

(Unaudited)

Service Charges and Fees
Water Sales
Monthly Customer Charges
Contract Water Sales
Fire Protection
Installations - Water Service
Sewer Service Charges
Sewer Connection Charges
Industrial Waste Monitoring Fees
Miscellaneous
Interest Earned
Other

Total

%

2012 ACTUAL VS
Actual Budget BUDGET

4,515,389 18,456,250 24.5%
116,548 458,000 25.4%
1,606,099 7,150,000 22.5%
8,441 34,000 24.8%
32,039 175,000 18.3%
3,112,588 12,221,800 25.5%
6,844 60,000 11.4%
43,685 55,000 79.4%
823 2,500 32.9%
24,398 70,000 34.9%
9,466,853 38,682,550 24.5%
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Sanitation Operating Fund
Revenue Comparisons
For the Three Months Ended March 31, 2012

(Unaudited)

Service Charges and Fees
Residential Collections
Commercial/Industrial Collections
Sanitary Landfill Operations
Roll-Off Collections
Sale of Methane Gas
Recycling Operations
Miscellaneous
Interest Earned
Other

Total

%

2012 ACTUAL VS
Actual Budget BUDGET

1,184,614 4,575,000 25.9%
563,462 2,280,000 24.7%
798,179 3,250,000 24.6%
451,510 1,950,000 23.2%
62,109 190,000 32.7%
34,504 100,000 34.5%
560 5,000 11.2%
4,155 50,000 8.3%
3,099,092 12,400,000 25.0%

Page 9



Distribution of Expenditures/Expenses and Encumbrances

Operating Funds - For the Three Months Ended March 31, 2012

Policy & Administration
Services Division

4100 Mayor $
4101 Board of Directors

4102 City Administrator
4111 Economic Development
4201 District Court

4202 Prosecutor

4203 Public Defender

4204 City Attorney

4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division $

Management Services

4104 Human Resources $
4105 City Clerk

4301 Finance

4303 Collections

4304 Utility Billing/Cust Service

4306 Purchasing

4401 Info & Tech Services

6912 Parking Deck -Personnel

Total Management Services
Division g

Development Services Division
4103 Engineering 3
4106 Planning & Zoning

4108 Building Safety

Total Development Services
Division $

Police Services Division

4701 Administration $
4702 Support Services

4703 Criminal Investigations

4704 Patrol Operations

4705 Radio Communications

4706 Airport Security

Total Police Services Division $

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

22,838 § 9,820 § 1,827 8,450 2,740
13,238 5,693 1,059 4,898 1,589
121,963 52,444 9,757 45,126 14,636
40,979 40,979 0 0 0
484,485 484,485 0 0 0
33,339 33,339 0 0 0
0 0 0 0 0
60,974 30,487 15,244 0 15,244
10,562 10,562 0 0 0
22,806 9,807 1,825 8,438 2,737
811,183 § 677614 § 29,711 66,912 36,945
87,674 § 55235 § 6,137 18,412 7,891
64,365 27,677 5,149 23,815 7,724
202,839 87,221 16,227 75,050 24,341
83,567 35,934 6,685 30,920 10,028
387,083 19,354 19,354 290,312 58,003
138,737 59,657 11,099 51,332 16,648
458,849 298,252 22,942 91,770 45,885
8,655 8,655 0 0 0
1,431,771 § 591,985 $ 87,595 581,612 170,579
314,752 $ 267,539 $ 15,738 31,475 0
129,779 110,311 0 19,467 0
163,313 163,313 0 0 0
607,842 $ 541,163  $ 15,738 50,942 0
204,266 §$ 204,266 § 0 0 0
911,634 911,634 0 0 0
623,993 623,993 0 0 0
1,567,101 1,567,101 0 0 0
67,450 67,450 0 0 0
36,392 36,392 0 0 0
3,410,835 §$ 3,410,835 § 0 0 0
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Street WIS Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

Fire Services Division
4801 Administration b3 205879 % 205,879 3 0 0
4802 Suppression & Rescue 1,909,170 1,909,170 0
Total Fire Services Division $ 2,115,049 $ 2,115,049 0 $ 0 0
Operation Services Division -
Streets & Traffic Control
5101 Administration $ 158,414 § 0 158,414 § 0 0
5302 Street Construction 251,761 0 251,761 0 0
5303 Street Drainage 228,707 0 228,707 0 0
5304 Street Maintenance 205,128 0 205,128 0 0
5401 Traffic Control Operations 149,239 0 149,239 0 0
5402 Signals 35,175 0 35,175 0 0
5403 Street Lighting 183,210 0 183,210 0 0
5404 Sign Shop 8,469 0 8,469 0 0
Total Street & Traffic Control $ 1,220,103  $ 0 1,220,103 $ 0 0
Water & Sewer
5501 Utility Administration $ 325879 $ 0 0 3 325,879 0
5601 Water & Wastewater

Treatment Admin. 41,799 0 0 41,799 0
5603 Sewer Treatment 796,947 0 0 796,947 0
5604 Water Treatment 707,623 0 0 707,623 0
5605 Laboratory Services 371,023 0 0 371,023 0
5606 Wastewater Equipment

Maintenance 391,605 0 0 391,605 0
5609 Industrial Waste Monitoring 84,481 0 84,481 0
5610 Water Line Maintenance 511,151 0 511,151 0
5611 Sewer Line Maintenance 581,690 0 581,690 0
5613 Metering/Transmission

Line Maintenance 449,672 0 0 449,672 0
5615 Water & Wastewater Line

Maintenance Admin. 260,219 0 0 260,219 0
5616 Water Stationary

. Equipment Maintenance 271,873 0 0 271,873 0

5618 Debt Service 3,401,354 0 0 3,401,354 0
Total Water and Sewer $ 8,195316 % 0 0 S 8,195316 0
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Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

Parks & Community Services

6101 Health $ 16,933 § 16,933 0 0 0
6201 Parks Maintenance 319,557 267,158 52,398 0 0
6202 Oak Cemetery 23,170 23,170 0 0 0
6204 Community Centers 34,155 34,155 0 0 0
6205 Aquatics 26,124 26,124 0 0 0
6206 Riverfront/CC/Downtown 48,276 48,276 0 0 0
6207 The Park at West End 1,155 1,155 0 0 0
Total Parks & Community

Services b 469,369 § 416,972 52,398 0 0

Sanitation

6301 Administration b 343,863 § 0 0 0 343,863
6302 Residential Collections 887,816 0 0 0 887,816
6303 Commercial Collections 653,915 0 0 0 653,915
6304 Fleet & Grounds Maint. 278,168 0 0 0 278,168
6305 Sanitary Landfill 826,275 0 0 0 826,275
6306 Debt Service 0 0 0 0 0
6307 Roll-Off Collection 297,434 0 0 0 297,434
Total Sanitation 3 3,287.470 % 0 0 0 3,287,471
Transit

6550 Public Transit b 652,125 §$ 652,125 0 0 0
Total Operation Services

Division $ 13,824,385 § 1,069,097 1,272,501 8,195.316 3,287,471

Non-Departmental

6600 Non-Departmental b 1,591,765 $ 510,412 29,062 546,974 505,318
Total Appropriations 3 23,792,830 § 8,916,155 1,434,606 9,441,756 4,000,312
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2012 Budget - Including Prior Year Encumbrances

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
Policy & Administration
Services Division
4100 Mayor $ 229,160 $ 98,539 18,333  § 84,789 § 27,499
4101 Board of Directors 85,910 36,941 6,873 31,787 10,309
4102 City Administrator 720,450 309,793 57,636 266,567 86,454
4111 Economic Development 377,190 377,190 0 0 0
4201 District Court 1,503,170 1,503,170 0 0 0
4202 Prosecutor 171,990 171,990 0 0 0
4203 Public Defender 84,220 84,220 0 0 0
4204 City Attorney 231,000 115,500 57,750 0 57,750
4206 DC - State Division 51,240 51,240 0 0 0
4405 Internal Audit 121,570 52,275 9,726 44981 14,588
Total Policy and Administration
Services Division $ 3,575,900 § 2,800,858 150,318 § 428,124 § 196,600
Management Services
4104 Human Resources $ 556,310 $ 350,475 38942 § 116,825 $ 50,068
4105 City Clerk 351,750 151,252 28,140 130,148 42,210
4301 Finance 1,115,971 479,868 89,278 412,909 133,916
4303 Collections 403,220 173,384 32,258 149,192 48,386
4304 Utility Billing/Cust Service 1,813,720 90,685 90,685 1,360,291 272,059
4306 Purchasing 544,081 233,955 43,526 201,310 65,290
4401 Info & Tech Services 1,749,060 1,136,888 87,454 349,812 174,906
6912 Parking Deck-Personnel 38,850 38,850 0 0 0
Total Management Services
Division $ 6,572,962 § 2,655,357 410283 § 2,720,487 $ 786,835
Development Services Division
4103 Engineering $ 1,493,120 § 1,269,152 74,656 % 149,312 $ 0
4106 Planning & Zoning 671,570 570,834 0 100,736 0
4108 Building Safety 802,160 802,160 0 0 0
Total Development Services
Division $ 2,966,850 § 2,642,146 74,656 $ 250,048 $ 0
Police Services Division
4701 Administration $ 953,070 § 953,070 0 5§ 03 0
4702 Support Services 4,261,188 4,261,188 0 0 0
4703 Criminal Investigations 2,855,550 2,855,550 0 0 0
4704 Patrol Operations 7,076,260 7,076,260 0 0 0
4705 Radio Communications 385,090 385,090 0 0 0
4706 Airport Security 194,840 194,840 0 0 0
Total Police Services Division $ 15,725,998 § 15,725,998 0 3 05 0
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Fire Services Division
4801 Administration
4802 Suppression & Rescue

Total Fire Services Division

Operation Services Division -
Streets & Traffic Control

5101 Administration

5302 Street Construction

5303 Street Drainage

5304 Street Maintenance

5401 Traffic Control Operations

5402 Signals

5403 Street Lighting

5404 Sign Shop

Total Street & Traffic Control

Water & Sewer
5501 Utility Administration
5601 Water & Wastewater

Treatment Admin.

5603 Sewer Treatment
5604 Water Treatment
5605 Laboratory Services
5606 Wastewater Equipment

Maintenance
5609 Industrial Waste Monitoring
5610 Water Line Maintenance
5611 Sewer Line Maintenance
5613 Metering/Transmission
Line Maintenance
5615 Water & Wastewater Line
Maintenance Admin.

5616 Water Stationary
Equipment Maintenance

5618 Debt Service

Total Water and Sewer

Street Ww/S Sanitation
Total General Maintenance Operating Operating

Funds Fund Fund Fund Fund
$ 927,400 §$ 927,400 0 oS 0
9,569,044 9,569,044 0 0 0
$ 10,496,444  § 10,496,444 0 8 08 0
$ 462,849 % 0 462,849 § oS 0
991,250 0 991,250 0 0
1,185,110 0 1,185,110 0 0
967,340 0 967,340 0 0
704,690 0 704,690 0 0
158,120 0 158,120 0 0
1,200,000 0 1,200,000 0 0
114,980 0 114,980 0 0
$ 5,784,339  § 0 5,784,339  § 095 0
$ 1,641,399 § 0 (U 1,641,399 § 0
208,700 0 0 208,700 0
3,397,840 0 0 3,397,840 0
4,191,952 0 0 4,191,952 0
1,013,189 0 0 1,013,189 0
1,447,993 0 0 1,447,993 0
436,340 0 0 436,340 0
2,135,300 0 0 2,135,300 0
2,555,024 0 0 2,555,024 0
1,626,166 0 0 1,626,166 0
1,027,099 0 0 1,027,099 0
1,348,671 0 0 1,348,671 0
14,705,295 0 0 14,705,295 0
3 35,734,968 § 0 0 $ 35,734,968 § 0
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Parks & Community Services
6101 Health
6201 Parks Maintenance
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/CC/Downtown
6207 The Park at West End

Total Parks & Community
Services

Sanitation
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleet & Grounds Maint.
6305 Sanitary Landfill
6306 Debt Service
6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street WIS Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
159,800 §$ 159,800 0 3 08 0
1,537,935 1,285,925 252,010 0 0
161,120 161,120 0 0 0
180,366 180,366 0 0 0
220,643 220,643 0 0 0
287,890 287,890 0 0 0
35,610 35,610 0 0 0
2,583,364 $ 2331354 252,010 0 $ 0
718,127  § 0 0 8 0$ 718,127
2,659,611 0 0 0 2,659,611
1,431,806 0 0 0 1,431,806
975,872 0 0 0 975,872
3,191,052 0 0 0 3,191,052
0 0 0 0 0
1,006,037 0 0 0 1,006,037
9,982,505 § 0 0 S 0 8§ 9982505
2,599,716 $ 2,599,716 0 3 08 0
56,684,892 3§ 4,931,070 6,036,349 3§ 35,734,968 § 9,982,505
7,381,119 § 2,842,329 426,260 $ 2,081,260 $ 2,031,270
103,404,165 § 42,094,202 7,097,866 $ 41,214,887 § 12,997,210
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Distribution of Expenditures/Expenses and Encumbrances
Operating Funds - Fiscal Year 2012 Budget

Policy & Administration
Services Division
4100 Mayor
4101 Board of Directors
4102 City Administrator
4111 Economic Development
4201 District Court
4202 Prosecutor
4203 Public Defender
4204 City Attorney
4206 DC - State Division
4405 Internal Audit

Total Policy and Administration
Services Division

Management Services
4104 Human Resources
4105 City Clerk
4301 Finance
4303 Collections
4304 Utility Billing/Cust Service
4306 Purchasing
4401 Info & Tech Services
6912 Parking Deck-Personnel

Total Management Services
Division

Development Services Division
4103 Engineering
4106 Planning
4108 Building Safety

Total Development Services
Division

Police Services Division
4701 Administration
4702 Support Services
4703 Criminal Investigations
4704 Patrol Operations
4705 Radio Communications
4706 Airport Security

Total Police Services Division

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund
$ 229,160 % 98,539 18333 § 84,789 27,499
85,910 36,941 6,873 31,787 10,309
720,450 309,793 57,636 266,567 86,454
304,580 304,580 0 0 0
1,502,170 1,502,170 0 0 0
171,990 171,990 0 0 0
34,220 84,220 0 0 0
231,000 115,500 57,750 0 57,750
51,240 51,240 0 0 0
121,570 52,275 9,726 44,981 14,588
$ 3,502,290 $ 2,727,248 150,318  § 428,124 196,600
$ 556,310 § 350,475 38942  § 116,825 50,068
351,750 151,252 28,140 130,148 42,210
1,111,760 478,057 88,941 411,351 133,411
401,620 172,696 32,130 148,600 48,194
1,678,040 83,901 83,901 1,258,531 251,707
540,551 232,437 43,244 200,004 64,866
1,699,290 1,104,538 84,965 339,858 169,929
38,850 38,850 0 0 0
$ 6,378,170  $ 2,612,205 400,262 § 2,605,317 760,386
$ 1,493,120 § 1,269,152 74,656 § 149,312
670,070 569,559 0 100,511
802,160 802,160 0 0
3 2,965,350 § 2,640,871 74,656 % 249,823 0
$ 953,070 § 953,070 0 3 0 0
4,256,440 4,256,440 0 0 0
2,855,550 2,855,550 0 0 0
7,068,270 7,068,270 0 0 0
385,090 385,090 0 0 0
194,840 194,840 0 0 0
$ 15,713,260 § 15,713,260 0 3 0 0
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Fire Services Division
4801 Administration
4802 Suppression & Rescue

Total Fire Services Division

Operation Services Division -
Streets & Traffic Control

5101 Administration

5302 Street Construction

5303 Street Drainage

5304 Street Maintenance

5401 Traffic Control Operations

5402 Signals

5403 Street Lighting

5404 Sign Shop

Total Street & Traffic Control

Water & Sewer

5501 Utility Administration

5601 Water & Wastewater
Treatment Admin.

5603 Sewer Treatment

5604 Water Treatment

5605 Laboratory Services

5606 Wastewater Equipment
Maintenance

5609 Industrial Waste Monitoring

5610 Water Line Maintenance

5611 Sewer Line Maintenance

5613 Metering/Transmission
Line Maintenance

5615 Water & Wastewater Line
Maintenance Admin.

5616 Water Stationary
Equipment Maintenance

5618 Debt Service

Total Water and Sewer

Street W/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

$ 927,400 $ 927,400 0 $ $ 0
9,284,230 9,284,230 0 0
$ 10,211,630  § 10,211,630 0 3 0 S 0
$ 461,250 $ 0 461,250 § 0 S 0
991,250 0 991,250 0 0
1,185,110 0 1,185,110 0 0
967,340 0 967,340 0 0
704,690 0 704,690 0 0
158,120 0 158,120 0 0
1,200,000 0 1,200,000 0 0
114,980 0 114,980 0 0
$ 5,782,740 § 0 5,782,740  § 0 S 0
$ 1,639,800 $ 0 0 3 1,639,800 $ 0
208,700 0 0 208,700 0
3,312,280 0 0 3,312,280 0
4,073,120 0 0 4,073,120 0
996,540 0 0 996,540 0
1,380,050 0 0 1,380,050 0
436,340 0 0 436,340 0
2,043,090 0 0 2,043,090 0
2,379,360 0 0 2,379,360 0
1,603,750 0 0 1,603,750 0
995,770 0 0 995,770 0
1,277,460 0 1,277,460 0
14,705,295 0 14,705,295 0
$ 35,051,555  § 0 0 3 35,051,555  $ 0
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Parks & Community Services
6101 Health
6201 Parks Maintenance
6202 Oak Cemetery
6204 Community Centers
6205 Aquatics
6206 Riverfront/CC/Downtown
6207 The Park at West End

Total Parks & Community
Services

Sanitation
6301 Administration
6302 Residential Collections
6303 Commercial Collections
6304 Fleet & Grounds Maint.
6305 Sanitary Landfill
6306 Debt Service
6307 Roll-Off Collection

Total Sanitation

Transit
6550 Public Transit

Total Operation Services
Division

Non-Departmental
6600 Non-Departmental

Total Appropriations

Street Wi/S Sanitation
Total General Maintenance Operating Operating
Funds Fund Fund Fund Fund

159,800 § 159,800 $ (V. 0 0
1,527,210 1,276,970 250,240 0 0
161,120 161,120 0 0 0
179,550 179,550 0 0 0
208,070 208,070 0 0 0
287,890 287,890 0 0 0
35,610 35,610 0 0 0
2,559,250 $ 2,309,010 $ 250,240 0 0
713,300 $ 0 S 0 S 0 713,300
2,649,970 0 0 0 2,649,970
1,408,310 0 0 0 1,408,310
902,100 0 0 0 902,100
3,140,710 0 0 0 3,140,710
0 0 0 0 0
993,010 0 0 0 993,010
9,807,400 § 0 3 0 8 0 9,807,400
2,316,100 § 2,316,100 § 0 § 0 0
55,517,045  $ 4,625,110 § 6,032,980 $ 35,051,555 9,807,400
4,681,163 § 2,612,373 § 426,260 $ 311,260 1,331,270
98,968,908 § 41,142,697 § 7,084,476 $ 38,646,079 12,095,656
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