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AGENDA  
Fort Smith Board of Directors 

Study Session  
April 30, 2013 ~ 12:00 Noon 

Elm Grove Community Center 
1901 North Greenwood Avenue 

 
 

1. Review process for Comprehensive Plan Update    
 

2. Presentation of design for softball fields at Ben Geren Regional Park 
 

3. Review preliminary agenda for the May 7, 2013 regular meeting   
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Memo: 
 
April 26, 2013 
 
To: Ray Gosack, City Administrator 
From: Mike Alsup, Parks and Recreation Director 
Re: Ben Geren Softball Field Project 
 
The Ben Geren Softball Field project developed from the need to replace the Andrews Field 
facilities used by the Sebastian County Girls Softball League (SCGSL).  The City of Fort Smith 
donated the Andrews Field property to the National Cemetery so that the cemetery could 
expand in its current location.  SCGSL came to an agreement with Sebastian County and the 
Ben Geren Softball League to use two of the existing fields at Ben Geren Park.  SCGSL used 
five fields at Andrews Field and two fields are needed to accommodate their needs at Ben 
Geren Park.  Sebastian County and the City of Fort Smith have signed an agreement allowing 
the City to annex the property and receive joint ownership with the County which enables the 
City to build the replacement fields. 
 
This project consists of two softball fields designed for all ages of girls fast pitch play with 
outfields distance of 225’.  These lighted fields will have Tiff Bermuda outfields and specially 
conditioned clay infields that will provide optimum field conditions for play in all weather. The 
project includes a concession and restroom building and parking.  The site is located to the 
west of the existing softball fields along Golf Course Loop. 
 
The design of the fields has been a collaborative effort with the City, County, and League 
officials.  All of the agencies approve of the plans being presented to the Mayor and Board of 
Directors at the April 30th study session.  Jacobs Engineering was contracted for this work due 
to their experience in designing and building sports complexes.  Of special note is the new 
softball complex the City of Conway built which was designed by Jacobs. This sports complex 
is exceptional and a model for tournament quality facilities.  The design team of Jacobs 
Engineering and MAHG Architectures believes this project will be built within the $1.1 million 
budget.  Application for a conditional use permit will be considered at the May Planning 
Commission meeting.  The anticipated bid date is mid-May with construction beginning this 
summer and open date anticipated in the spring of 2014. 
 
attachments 
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